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ⱧỘ ᵵ

6 4Ὦ Ӻ◖ Ⱳḧᵰ Ẉ ᾢṛ Ӻ◖ Ⱳḧ ὲῴ

ᶎ Ỡ ḕẽᵠ ︡ ם

︡ ICTs Information and Communication Technologyʿ Ṫ ˣ*[1] ᶨ

Ộ ῟ ᴟ ớ ︣

Ӻ Ṑḩ Ṍ Ԛ ὀ ᶪד ӱ“ ΰ Ԛ

῟ᴮ ᶎם ᴿ ICT ᾝ

ᴿ ᵔὨ 7 ICTṐṀ ᶨ Ỡ ḕẽᵠ ἄ ︡ “

Ӻ Ṑḩ ⱧỘכ◦₰ ☼ם ⱧỘ ︠ ︡ ӟᴞ

Ⱨ

Ἷ∏ Ⱨ Ⱨ ӟᴞ ︣

Ӻ Ṑḩ כ◦

ICTʝ Ỡ ḕẽᵠ Ӫ ︡ Ӻ Ṑḩ ḩ ṐṀ Ὂ

ˢכ◦ ˣ ᾠ ☼ם

₰

Ӻ Ṑḩ ICT ᴿ ᵔὨ├ Ⱳḧ

῟ᴮ ₰

ẉ ᵫ

₰ Ὣᴮ ἇ Ⱨ ︡ ῲ ẉ ⁯

Ӻ Ṑḩ ICT ᶨ Ỡ ḕẽᵠ ︡ ԁ ◙

Ӻ☼ם.01 Ṑḩ

῝

Å ⁯ Ӻ Ṑḩ ICT ᶨ Ỡ ḕẽᵠ ὓᵊˢḼᵊ ˣ ῝

Å Ӻ◖ Ⱳḧ ὓᵊ ICT ḩ Ɫ

02. ᴪ

Å Ḽᵊ ӺICT Ӻ ᾝ ᾋ ᶘ꜡Ὂᾓּי ӺỘὊְ

ᴪ   Ḽᵊ ᴣӦԌᵓ › ᴣ

Ӻ Ṑḩ

Å ᴣ Ⱳḧᵰ Ẉ Ⱳḧ ṁ

ᶎ ᾝᴦם ᶎ

03. כ◦

῟ᴮ

Å Ӻ Ṑḩ ᶪICTד ᾠ כ◦

☼ם

Å ῇ Ỡ ḕẽ ᴟ ₰

ˑ

04. ₰

ᴟ

Å ṁICT Ⱳḧ ῟ᴮ ᶓ

Å Ὣᴮ Ӻ Ṑḩ ╥― ― ︡

Ἷ∏
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Ӻ Ṑḩ ICT ὂ

Ỡ ḕẽᵠ ︡ Ⱳḧ Ḛ Ӻ ל ӗ Ӳⱱ ΰ Ӻ

Ⱨּי ḕẽ   Ὂְ ᵠᶗ ῞

ICT ᶨ

₈ ICT ṅ

Ⱳḧ ˢỘ ῟ ᴟˣ

Å♠ ⌠ Ṝ Ⱳḧ ⌠Ộ ꜛ ᴟ Ӻ◖ Ḙῐ◖

Ộ Ⱳḧ

ÅԚ ᵰ ⁮ Ⱳḧ ӱ

⌡ᾚ

˗ *[23] ṁ

ÅӺ◖ Ộ Ӻ Ⱨּי ӱḚ Ặ ᴟˢ ˗ ˣ ∑ICT Ặ

ṁ ᴦὧ

Å Ộ ӱḚ Ộ ῟ ᴟ Ӻ ד

ᶪ Ṑ

Ӻ ל ӗ ΰ

Å Ṝ ᾚ

ÅΩ Ḇּי Ặ ᶎ Ⱶ כ◦

Ԍ *[11]ΰ

Å Ộ ⌡ᾚ ḕẽ Ԍ ▫Ⱨ

Ὣ

Å ∙ ᶎ ₉ Ⱳ Ӻ Ṑḩ

Ḇּי ΰ

Å ICTʝ Ộ ῟ ᴟ Ⱳḧ Ӻ Ḇּי ΰ › Ⱳḧ

Ὄ Ὣᴮ Ḇּי ΰ ‟ᾅ

ICT ᴿ ᵔὨ Ӻ Ṑḩ Ἱ⌠ Ɫ Ṫ ᶨ

Ԍ ὖᾚ ԁ ⱱ Ω ᾢ ṉ ḕẽ

ל ‰ Ӻ Ḇּי
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ICT ῞ ―

Ԍ ḕẽ  ԁ ᶨ ICT ᾁ

ṁ ―

ᶎᴟʿᴡ

Å ICT ꜛԚ ᴿ Ⱳḧ

˗ Ӻ ל ΰ ICTʝ ᴡ

ᶎ ԁ

︡ ʿ Ԍ╥ᴥ

Å Ӻ Ṑḩ ᶪד ӱ“ ΰ Ԛ ᴿ

Å ICT ῞ Ὂְ ∑ם ► ᾝ Ԍ ὓᵊ

ᵬ ᷊ ₅ Ԍ╥ᴥ ᴦὧ

῟ᴮ ♪ ʿ ῟ᴮ ᶑ

Å ῟ᴮ ᶎם ԁԍ

ÅⱲḧ ῟ᴮ ֫ ễӾᾆ Ԛ Ὧ

Ὧ ⌡ᾚᶛ ᵕ ṍḧ ᶑ ♪ ῟ᴮ ḩἰּי

ᶨ

ὀ ᶎ ʿṌ Ɫ▀ Ặ

Å Ṍ Ԛ ὀ Ӻ Ṑḩ ᴿ

Å ᾁ ICT ◓ *[26] Ṍ Ԛ ὀᴦ ὀ

› Ộ Ⱨ ₰ ᾁ ῇ ₤ ớ

ᶎ ṁ ῟ᴮ Ṍ ὀ ם ♪

ὧ ԁ ICT ῞

P.14 ICT

Planʿὓᵊ ╥

P.13 ICT

PDCA ◦ ṁ   ╥

P.18 ICT

͍ ╥

P.18 ICT

͍ ╥
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  ᶨ

ICT ᴂ   ᶆⱧ

῞ ᾝ ֳ ӟᴞ ‮ ל Ἷ∏

Â  

Å ⱧỘ

ÅӺ Ṑḩ ICT ὂ

Å   ᶨ

◙ ꜛԚ ᴿ ᵔὨ

ᶨ

ICT

Å ICT

Å ︣

Å֫ ὓ ῟ᴮ ♪

ICT ῞ ὓᵊ ῟

ᴮ ԁ

Ὁ ᶎ

Ӻ Ṑḩᵵ
ÅⱧ Ἷ∏Ӻ Ṑḩ ᵵ

Å ICT

Ⱨ Ἷ∏ Ӻ Ṑḩ ṁ

ᶆӺ Ṑḩ ᴟ ICT

ᶎ

ICT Ⱨ

ˢ ˣ

ᵵ

ÅṐ

ṍḧ

Ӻ Ṑḩ Ⱨ

Å ᴿ ◙ ◒

Å

ÅỘ ᴟ

Å ῟ᴮ

Å ῞ ₈ῇ

ᶆ ῟ᴮ ṁ

Ӻ Ṑḩ Ⱨ ╥― ꜛ

Ԛ ὓᵊ ἇ ᴟ

῎ ῎
Å ICTḩ ῎ ᵔ Ӻ IT ḩ

῎

῎ ῎ Ӫ

ᶎ ᶎ ᵔ

ꜛԚ ᵠᶗ ם ᶨ

1. ᴿ ›ʿ ⱳ ԁ ꜛԚ ᴿ ⱨ Ⱨ

2. ╥―ʿ Ῥ ╥― ꜛԚICT ∑ ἇ ὓᵊˢḩἰ

Ԍᾆ ˣ ӛ

3. ῟ᴮ ʿ῟ᴮ ṁ ꜛԚ ›

Ⱳḧ ῟ᴮ ῟ᴮ ♯▄ Ὂְ ḩ Ɫ ᶨ

Â ᶨ
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ԁ

ӟᴞ ICT ḩ Ⱨ ︡ ꜛԚ ᴿ ᵔὨ

Ộ έỘ Ⱳḧ Ỡ ḧ *[14] ᴂ Ỡ Ḛ01.

ᵵ ʿ

ꜛԚ Ộ έỘ Ⱳḧ ԁᾕ Ӄ Ỡ ḧ ᶎ ᶎ

Ỡ Ḛ ╛ᴟ Ḛ ῟ ᴟ ếᴟ

︠ ʿ

Ӻ◖ Ḙῐ◖ Ⱨ Ԍˢ Ⱨ ˣיּ ԚḚ יּ

ᵔὨ ṍ ᴿ ʿ

Ộ έỘ ḯ Ⱳḧ ᶎ Ӄ Ỡ ḧ ṛ ︢ Ⱳḧ

Ḛ יּ ὖᾚ

◓ ᴝ02.

ᵵ ʿ

ΰ AI ᴟ ◓ ᶆ ꜛ

︣ḧ ⌡ᾚ

︠ ʿ

Ӻ◖ Ḙῐ◖ −◖ Ⱨ Ԍ

ᵔὨ ṍ ᴿ ʿ

Ṝ ⌠ Ⱳ Ӻ◖ Ḙῐ◖ Ⱨ ⌠Ộ ὖᾚ Ḇּי ΰ › Ⱳḧ

♁

Ԛᵰ ◓ .03א

ᵵ ʿ

Ⱳ Ḇּי ᶎ ∕ Ӻ ᾝ Ṝ ῟

א ừẍⱲ ᴂ ◙ꜘ ᴦ

︠ ʿ

Ӻ◖ Ḙῐ◖s Ḙῐ◖ḯ ˣ

ᵔὨ ṍ ᴿ ʿ

Ӻ Ṑ ӱ ὖᾚ ∕ Ӻ ῟ ᴟ ừẍ

Ⱳ ᴂ ᴟ ל ΰ ♁ Ӻ ӗ ếᴟ

P.43

P.59

P.87
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ԁ

Ӻ ḩἰּיḧ04.

ᵵ ʿ

ᶎ ḕẽ Ԛ ᵰ Ӻ ᵊ ᾁ₰Ὣᴮ

Ặ

︠ ʿ

Ӻ◖ Ḙῐ◖ −◖ Ⱨ Ԍ

ᵔὨ ṍ ᴿ ʿ

PHS ᶎ Ӻ ὀ ếᴟ *[5]

Ặ

P.96

Ḇּיΰ ᵊ05.

ᵵ ʿ

︣ ᾁ₰ Ԛ ︣ Ԛ ᶨ ӛ − אּם

ᵊ ᾠ῎ ᴂ ᴦ

︠ ʿ

Ӻ◖ Ḙῐ◖ −◖ Ⱨ Ԍ

ᵔὨ ṍ ᴿ ʿ

Ḇּי ᴪ ᵔ ΰ Ⱳḧ ᴟ ל ΰ ᵰ⁯ Ḇ

יּ ᴂ

P.111

︣ Ḛע ♪ᶐᴟ   ᴟ Ḛ06.

ᵵ ʿ

︣ ע ệ ︣ יִ Ӻ ᴬӺ Ḙῐ◖ ἷ

ᴦ♪ᴟ ԁᾕḚ

︠ ʿ

Ḙῐ◖ˢ︣ ˣע Ӻ◖ˢᵰ ὉAӺ◖ ӺA◖ˣ ῬᶘṪ●

ᵔὨ ṍ ᴿ ʿ

︣ ע ᴶ ΰ ︣ Ω ᴟ ừẍ︣ ᴂ ḧ Ặ

ᶪᴟד

P.126
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ԁ

ᵰ Web07.

ᵵ ʿ

Ḇּי 24Ⱳḧ PC   “ Ⱨ Ὠↄ

Web Ṑ ὀ

︠ ʿ

Ⱨ ԌˢӺ Ⱨ ˣ Ḙῐ◖ Ӻ◖

ᵔὨ ṍ ᴿ ʿ

ᴂ Ộ ⌡ᾚ ₤╛Ḝ Ḇּי Ⱳḧ ΰ

♁

P.142

◓ AI08.

ᵵ ʿ

Ԛ ע‹ Ḇּי ᵕ ◓ ὀ

Ộ AI ᵔ ừẍ Ӻ◖ ꜘ Ṑ

ꜛ ꜛ ᵕ ₉ Ḇּי › Ṍ ☼ם

︠ ʿ

Ӻ◖ Ḙῐ◖ Ⱨ ԌˢӺ Ⱨ ˣ

ᵔὨ ṍ ᴿ ʿ

Ⱳḧ ╔ ῟ ᴟ ◓ Ḇּי ΰ ḇ

Ṯ Ⱨ

P.151

AI ⌠ .09כ◦

ᵵ ʿ

◓ Ṝ∏ AI ᵔ ằ ˢ ᵒ ˣ ԚⱲ

ἷ Ӻ ӛ ꜛ ⌠

︠ ʿ

Ӻ◖ Ḙῐ◖ −◖ Ⱨ Ԍ

ᵔὨ ṍ ᴿ ʿ

⌠ Ộ ӊ Ⱳḧ Ӻ◖ ὖᾚ ל ᴟ ⌠ ♁

P.168



10

ԁ

Ộ ꜛ ᴟ RsPA*[4]ˣ10.

ᵵ ʿ

PC “ ἷ ἣ ⌠Ộ ꜛ ᴟ Ṫ Ṝ

ꜛ “ם Ộ ῟ ᴟ

︠ ʿ

Ӻ◖ Ḙῐ◖ −◖ Ⱨ Ԍ

ᵔὨ ṍ ᴿ ʿ

ἷ Ṝ⌠Ộ ὖᾚ Ὦ Ὦ Ộ Ⱳḧᵰ ⌡ᾚ

♁ ΰ ᶆ Ɫ ⌠ Ộ ꜛ ᴟ

P.208

Ḇּי Ḣ *[19]11.

ᵵ ʿ

Ḇּי ᾦẊ ⌠ ᾁ

ꜛ Ṝ

︠ ʿ

Ḙῐ◖ Ḙῐ יּ ᵒῐ ♅● Ӻ◖

ᵔὨ ṍ ᴿ ʿ

ḧ ♪ ὖᾚ Ὃ Ḇּי ᴟ ṍ ᾋ ᶎ

ṁ ├

P.217

−Ḧ12.

ᵵ ʿ

− ╖AֲI Ἱ ⁭Ԋ ṁ

ˢḦ ˣ

︠ ʿ

−◖ Ḙῐ◖

ᵔὨ ṍ ᴿ ʿ

ⱱ╥ Ḧ ⌠Ộ −◖ ὖᾚ Ⱳḧ Ḧ ♁ Ӻ ӗ ΰ

P.228
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Ӻ Ṑḩ ICT

Ӻ Ṑḩ ICT ṐṀ ῞

ᶎ ὓᵊ “ם ῟ᴮ ᴣ Ὃ ᵠ ᴦὧ

PDCA *[33] Ӻ Ṑḩ ל ἇ

ᵔ

ᾖ Ὂְ ᾝ Ԍ ꜛ Ӻ Ṑḩ

◘ Ặ ⱱ ῟ᴮ Ω ᴟ ᾤˑ Ộ ᵠ Ӻ

Ṑḩ Ṑ ΰ ◘― ὧ ῟ ᴟ ṍ

Ḇּי ᴂ ל ΰ ⱱ

Ặ ṁ ICTʝ ICT

ṁ ― ︣ Ԛ Ặ ꜡ ᶎ

ICT PDCA

PDCA Planˢὓᵊˣ Doˢם“ˣ Checkˢ ᴣˣ Actionˢᵠ ˣ 4 ἣ

“ Ộ Ὃ ᵠ ︣

ICTʝ ῟

PDCA Ἱᵼᴟ ῟ם ◦ ếᾧ ṁ

  ᴦὧ ṁ ︡ “ם

◙ 2 Ὃ ᵠ ᶨ ῞

ICT

Plan

ˢὓᵊˣ

Do

ˢם“ˣ

Check

ˢ ᴣˣ

Action

ˢᵠ ˣ

PDCA ◦ ṁ  

P D

CA



PDCA ◦ ṁ  

É ˢὊְ ˣ Ὃ ḩ ʿ

Ὂְ ICT Ӻ Ṑḩ ᶎ ꜘ ᵠᶗ ︠ ḩ

Ω

ế Ӫ◗ ᵠᶗ ṓ Ԍ ӗ ḇ ⱧּיӪ

꜡ ḧ ᵲ ▄ᶎ Ӫ◘Ὠ

“

ˢὊְ ˣ ṍ ἇ “

¸ ᶎ  ʿ

ICT Ḇּי Ԍ ꜛ ᾠ

ἣ

¸ ◙ṉʿ

  ︠ ᵓ ṍ ṳ ╥ᴥ

Ӫ◘Ὠ “

¸ᾝ ἱ ʿ

ᾝ ᵠ ӛ ᾁ ΰ ◒ ꜘ

¸ ῇᴃ ᴟ ʿ

ᵠᶗ ῞ ớ ░ ﬞ ḃ ◒ ᾋ

Ԍ ӵ Ӫᾋ ӗ ᶎ

É ʿ

Ӻ◖ Ḙῐ◖ Ⱨ Ԍ   ᴅ

῟ם ‰ ICT ᾝם

ὓᵊ ♪ ỉ Ω Ḫ Ὣᴮ

῟ ᴟ ṍ Ӻ Ṑḩ Ṑ ᴞ Ḿᾑ

ᴅ ᴟ ᵲ Ӻ Ṑḩ ♪

Ω ᵔὨ├ ᴦ

ᶤ

¸ᾝ ᴿ ᴦ♪ᴟʿ

ᶆ ᶆ ♪ ᾝ Ộ ᴿ ḩἰּי Ԍ Ặ

¸ Ω Ẑʿ

Ṝ Ặ Ộ ԁ Ӹ ︡ ∕ Ặ

ṳ Ӻ Ṑḩ Ω ῟ Ộ ὓ

¸ᾝ Ὂְ Ệ ʿ

ᾝ ם Ὂְ ᶎ Ẅ Ὂְ ᾝ

יּ ᶤ

¸ ὓᵊ ├ ʿ“ם

ᾝ ם ᾝם ῟ᴮ ὓᵊ ├ Ḛ

ICT

13
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ICT ὓᵊ 8ᶤ Ὠ ᾠ ᵃᾠ

► ⱱ

1. ᾝ ᴿ ᶎᴟ

·ẁḢ ᾝ Ӄʿ

Ộ ᴦ♪ᴟ “ Ộ Ⱳḧ

ˢỠ Ṝ ᶆ ὓ ˣ ˢ Ԍ ˣ

ẁḢ Ӄ

·ᴿ ʿ

 Ⱳḧ Ӻ ӗ Ḇּי ᴞ ᴿ ἇ

·ᴿ ӡ ʿ

ᴿ ṅ › ừẍ Ḣ ӡ

︡ ᴿ ‒ ₅

2.

· ᶎᴟʿ

ICT ᴡ ᶎ

· ᴦ KsPI*[16] ˣ ʿ

ᴦ ◙ ₅ ᴦ ᾢ ἇ ṍ

ᾢ

3. ẉ☼ם₰ ὓᵊ├

· ₰ ʿ

ᶨ ᴿ ᵔὨ Ɫ ₰ ᶓᾁ Ῑ

Ṑ Ԛ ♯“ ∑ם Ԛ ᾋᶘ “ ⌠ ꜛԚ Ộ

› ἇ ᶎ ICT Ẹ ḩἰ

︠ Ḛ ₮֒ ꜛԚ פֿ

› ӛ כ◦ ᾋớ Ῠ ♪

̒ Ⱳ ͍ʿ ˢP.18x ╥―

·WBS*[24]├ ʿ

ἇ ‮Ⱨ☼ם ᶎWBS ├ WBS Ԛ

Ḛ ⌠Ộ Ḛ ︠

ᴦὧ

̒├ Ⱳ ͎WʿBS├ ᶨ ˢP.21x ╥―

· ▄ὓᵊʿ

ṍ ︢ ὓᵊ

·ᾝ Ặ ʿ

ὓᵊ ᵬ ᾝ Ԍ ớ

ᾧ Ḣ ῀ ᵫꜘICT ᾝם Ặ

ῇ Ό ᾚ ⱧּיӪ꜡ Ӿ Ӫᾋ ︡ ᶘ Ặ

ᶘ

P Planʿὓᵊ

ICT
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ICT ῞Ⱨ ﬞ Ⱨ ΰﬞ ễἩ

♪ ◒

P

ICT

Ӫ◘Ὠ ֫ ᾁ

̠ Planʿ ὓᵊ ᾝ ᴿ ᶎᴟ Ⱨ

1.

· Ⱨ ᴬӺ Ộ ὖᾚ ICTṐṀ ⱧỘ ὓᵊ Ḇּיΰ ᵊ

Ⱳḧ ⌡ᾚ ỡԁᴟ Ộ ῟ ᴟ ◙

2. ệ ᴿ

· ∑ם ► ᾝ Ӻ◖ Ḙῐ◖ ḩ Ὂְ Ὠ

ᾝ ӟᴞ ᴿ

1. ᾝ ֫ ├ ʿ Ḇּי ᵊ♪ ӛ Ὣᴮ☼ם ᶎ

Ḛ

2. Ḉ ᴂ ♪ʿ ῇ Ḇּי ל ICTṐṀ ἂ︣ ‰ יּ ᴂ

ᴡ ᾋ כּ Ὣᴮ ᾝ ► ►

ἷ ﬞ

3. ễἩ

· ᾁ ṍ ᵬ ∑ם ► ᾝ ԌˢӺ◖ Ḙῐ◖ ˣ ◦

ḩ ớ ᾝ ► ˢ֫ ˣ Ӻ Ṑḩ

Ḛ ˢ ˣ ԁ ὓ ῇ ︣ ᾝ ₤

IʿCT ⱧỘ Ⱳ“ם ﬞ Ⱨ ʿ︣ ע Ḇּיΰ ᵊ

Ṫ ᾝם ᾁ ♁Ⱨ

̠ Planʿ ὓᵊ Ṫ ᾝᴦם Ⱨ ᾁ Ⱨ

1.

· Ⱨ Ḙῐ◖ Ộ ὖᾚ ICTṐṀ ⱧỘ ὓᵊ ằ

Ḙῐ ⌠ Ộ ῟ ᴟ ◙

2. ệ ᴿ

· ⁯ Ỳῖ Ὠ ᶊ ◐ ṁḅ ◓ ḕ

ẽ Ṫ ᴶ ᴦ ὓᵊ ₢

♠ᴟ ᾝ ӟᴞ ⁭ ᴿ

1. ℓʿ ṍ ḘῐỘ ῟ ᴟ ḁ ℓ ὓᵊ

2. ὓᵊ ʿ Ⱳḧ

3. ừẍ ᴂ ʿ ṍ Ἰ ᵔ ῖ Ỳ ︡ᴞ “

︣ ᶤ ệ Ḫ

3. ễἩ

· Ἰ Ὣ ꜛԚ Ṍ ḕẽ ⌠ ם ˢPoCx Ṫ

ẁḢ ᴣ ᴦὧ ԁ Ὃ ₉ › Ⱨ

ᴪˢ ῐ● ˣ ᵲ Ω ᴟ ᴞ ḾṐḚ

IʿCT ⱧỘ Ⱳ“ם ﬞ Ⱨ AʿI ⌠ כ◦

Planʿὓᵊ
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D Doʿם“

ὓᵊ ṁ ICT ∑ם

ӱ“

1.

· ʿ

ḕẽ ế PC “

· ʿ

Ԛ ֫ › Ẹ ṍ “

·FAQ̠ ⌠ ʿ

Ԛ ꜛ ֫ ₅ ⌠

2. ˢ ˣ

·ᾢ ʿ

ṛ Ӥ ♯ᾓ

· ʿ

ᾋ ᴿ ˢ ⌠ Ộ › ˣ ᶊ ᵠ

3. Ԍ ᾆ

· ὂ Ặ ʿ

Ộ ὂ ἣ

ḇ

· ⌠ᾆ ʿ☼ם

יּ ᾆ ᵓ ☼ם ICT Ḉ Ԍ ︣ῡ

4. ᶊ

· ᴶ ʿ

ὓᵊ ל ᶊ ᵫ◐

·   ʿ

ῇ › Ԛ יּ

Ԛ

·︡ Ṝ ʿ

ῇ ᴣ ᵠ ᶨ ᴡ ☼ם ∑

ⱲὉ Ṝ

ICT
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C Checkʿ ᴣ

ICT ὓᵊ ῟ᴮ ẁḢ ᴣ ῟ᴮ
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ü 1ᵕ Ὂְ ῖ ᵓṳ Ặ ṳ “ ›

 

ü Ộ ὓ ᾆ ễӾ ᴣ ᵠ ԁḤ

Ӫ◘Ὠ “ם ᴦ

üSNS ᵫ Ԛ ᵰ ῲ ᶨ Ԛ ›

ῖ “ ԌDX ꜛ ự ḇ ῟ᴮ

Â ʿὊְ ᷊ ₅ ὀ DX

ICT

ü ḩἰ   ʿ ꜛԚ ֫ Ⱨ › ᵠ

“ יּ ḩἰ 

ü ṍ ︣ῡ ᶎʿ ṍ ₤ Ω ᾢ

Ἰ ḯ ᾝ

ᴿ Ӄ ᵔὨ Ὄ

ü ᾓ ʿԁ ICTṐṀ 2 ḧ

ᾓ ☼ם ∑ם ᾝ Όḇ Ὄ

ᶊ ᾓ ḕẽ Ӫ ῇ ᾚ

Â ›

428

ᵫ ∞׃῝ Ɑһᵓ

Ԍ 1,101 ˢ 7 4Ὦ1 ᾝ∕ˣ

ᴬ 34 ᴬ

ICTṐṀ ͎ʿ ◓ ᴝ

͐ʿ Ӻ ḩἰּיḧ

͔ʿ ◓ AI

͕ʿAI ⌠

͍͏ʿ

Ӻ Ṑḩᵵ

Ɫ ᾋ 8 3ὮⱲ ᵺӺ Ṑḩ ḕẽ ֫ ṁ ꜘ

ḼỘ ᴣ ᵠ ΰ ⱧםẶ Ӫ
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Ӻ ᵓ ᵓ Ԛ

ü ICT Ⱨ Ḽᵊְ֫ ˢSEx Ḽᵊ יּ

Ḙῐ ὀ ᾝ Ӫᾋ  

ü ᶋ ˢSExיּ ᶆ Ḙῐ

Ἱ

üΩ Ӫ◘Ὠ יּ ᶧ ╣ ˢԚ Ⱨ Ⱨ Ḙ

ῐ ˣ “ Ặ 1

ᵕ ╣ ᶨ

Â ʿⱧ ︠ › ὀ

ü ICT ᴂ ᶎ ᴿ Ặ “

Ḙῐ ḩ Ḙῐ

üᵓṳ Ӱ Ὦ1ᵕ ṍ “ ⁮Ⱨ‮

› Ⱳ

Â ʿ ệ ᴂ ְ֫

ICT

ü Ẹ Ӻ ӗ Ộ Ὃ ΩICT

ü Ῠ Ẹ ḩἰ Ӳⱱ ᴿ ᵠ Ⱨם Ặ ḇ

Â ›

408

ᵫ Ӻ ᵓ

Ԍ 1,169

ᴬ 36 ᴬ

ICTṐṀ ͍ʿ Ộ έỘ Ⱳḧ Ỡ ḧ ᴂ Ỡ Ḛ

͒ʿ︣ Ḛע ♪ᶐᴟ   ᴟ Ḛ

͕ʿAI ⌠

͍͍ʿḆּי Ḣ

Ӻ Ṑḩᵵ

Ɫ ᾋ 8 3ὮⱲ ᵺӺ Ṑḩ ḕẽ ֫ ṁ ꜘ

ḼỘ ᴣ ᵠ ΰ ⱧםẶ Ӫ
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Ӻ Ṑḩᵵ

Ӻ ᵓ ᵓ Ԛ

ü ᵓ ự Ԛ ᶘᵓ ớ “ ᾝ

Ӫᾋ ∑ ע▄ Ḛל ע ᾝם ᾁ

üם∑ ḻ ᴿ ὓᵊ

Â

ü ︠ḅ ˢ − ˣ

ü ᴂ Ԛ

Â ʿ︠ḅ ˢ − ˣ Ṩ

ICT

ü ᵓ TISs ᵓ ˣ ◓

ԁᴟ ṛ Ⱳ ԚTIS ›

ü ICT Ⱳ ԁ ᴿ ὓᵊ ᴿ ᵔὨ

ᶎ Ṱ Ặ ⌠Ộ “

Â ›

357

ᵫ Ӻ ᵓ

Ԍ 958

ᴬ 23 ᴬ

ICTṐṀ ͍͍ʿḆּי Ḣ

͍͎ʿ −Ḧ

Ӻ Ṑḩᵵ

Ɫ ᾋ 8 3ὮⱲ ᵺӺ Ṑḩ ḕẽ ֫ ṁ ꜘ

ḼỘ ᴣ ᵠ ΰ ⱧםẶ Ӫ
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⁯ ᶘ Ẕ ᶘ Ԛ

ICT

620

ᵫ Ẕ ᶘ

Ԍ 2,004

ᴬ 21 ᴬ

ICTṐṀ ͒ʿ︣ Ḛע ♪ᶐᴟ   ᴟ Ḛ

üᶆ ᾝ ᴿ Ӫ꜡ ⱱ יּ

ü︣ Ḛע ︣ Ḛ יּ Ӻ◖ Ԛ

ὀ

ü ᶘDX ὀ ṍ ᴿ Ḛ כ◦ “

Ṫ › ằExcel Power Query ễӾ ᶆ Ặ ⌠Ộ

ᶆ︡ ᾋ Ặ ᶘ ᴅ ᵫ ế

ῇᴃ

Â ʿᴿ Ⱨּי ᾝ יּ ︠

üԁ ΰ ᾆ ṍ ᵓ ᵠ ΰ

ü ԚỘ Ӥᶈ Ṑ ӛ ֫ Ṫ ᴟ  

Â ›

ü ICTʝ ḩ ˢ Ộ ᴿ ˣ

Ԍ˹ ꜛ ᶨ ῲ Ἱ

ü ◓ ᶎ א Ὧ ớ

῟ Ộ Ԍ ἕ ᾝ ᴿ

ICTʝ ᴅ ᵫ

Â ʿ ︠ ἷ

Ӻ Ṑḩᵵ

Ɫ ᾋ 8 3ὮⱲ ᵺӺ Ṑḩ ḕẽ ֫ ṁ ꜘ

ḼỘ ᴣ ᵠ ΰ ⱧםẶ Ӫ
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ÅICTṐṀ ‹

︠ Ṑ

Å ᵺICTṐṀ

₈ Ӻ Ṑḩ ˁ

ÅӺ Ṑḩ ᴿ

Å ῟ᴮ

ṍḧ

Å ṛ ṍḧ Ⱨ

ˢ Ὧ Ṱ ṁ ὓ ḕẽ ӱ“

ễӾיּ Ⱨ ᾁ ˣ

̞ ⱧỘ Ӻ☼ם Ṑḩ WBS ṁ

╥― ∑ם ṍḧ Ӥ ṛ ▫

Ӱ

ˢᴣᶊ ˣ

Å ᵺICTṐṀ ḧ Ⱨ

̞ ⱧỘ Ӻ Ṑḩ Ḽᵊ

ᵬ Ỳᶛ ṁ ╥― ∑ם

Ӥ ṛ ▫ Ӱ

̞ᵰ ◦ Ԛ Ὧ ṐṀ

ḯ
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Å ᵺICTṐṀ ∑

ֲố Ӥ

Å ᵺICTṐṀ ֲố ֲố Ӥ

Å ᵺICTṐṀ ֲốˢ ὀ ˣ ֲố Ӥ
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ÅICTṐṀ Ԛ

Å ⇔

Ⱨ No.

ÅICTṐṀ Ⱨ

Ӻ Ṑḩ

Ӻ Ṑḩ

ÅӺ Ṑḩ

ᾋ

ÅICTṐṀ

Å

Å︠ ԚṐ

As-Is*[3]

ÅICTṐṀ ᴿ

To-Be*[27]

ÅICTṐṀ ῇ ◙ ◒

˗

ÅICTṐṀ Ộ

῟ ᴟ ῟ᴮ ᾋ₅

ÅICTṐṀ 4

ˢ ᾁ ἇ ᴟ ›

ӪἹ ᵫˣ

֫

ÅICTṐṀ ῇ ֫ ˢ ˣ ᶤ

Å ֫ Ḛ ⁮ Ẹṳ Ṝ∏

Action

ÅR ᵔὨ ΰ ☼ם

☼├ ☼ם

ᴣ

Ås ᴣˣICTṐṀ ῟ ᴟ Ộ

1Ὧ ῇ Ộ Ⱳḧ ᴟ

Ⱳḧ ᶤ›

Ås ᴣˣICTṐṀ ῇ Ộ ῟ ᴟӟ

ᵰ ᴟ

Å ⇔ 3. ᾁ Ὣᴮˢ ᴮˣ 4. ᾁ Ὣ

ᴮˢ ᴣˣ Ἷ∏

ṐṀ

Å ICTṐṀ
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֫ ὓ

ÅICTṐṀ ῇ ֫ ᾁ

♪

Ộ Bseforeˣ 

ÅICTṐṀ Ộ

ÅᶆỘ ᴿ

Ộ Asfterˣ 

ÅICTṐṀ ῇ Ộ

ÅᶆỘ ᵠ

῟ᴮᾁ ṍḧ

ÅICTṐṀ ῇ ῟ᴮᾁ ṍḧ☼ם

ᴣˢỘ Ⱳḧ ᴟˣ

ÅICTṐṀ ῟ ᴟ Ộ Ộ Ⱳḧ

ᴟ ˢⱲḧ˗Ὦˣ

Å̔͂ ᴮᾁ ṍḧ1 ḧ ›ʿὮ ỡˢ 12ˣ

Å1 ḧ › 1ʿ ỡ1 Ὦ ᵺỘ ם

☼
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ᴣ

ÅICTṐṀ ῇ Ộ ῟ ᴟӟᵰ ᴟ

Ⱳḧᵰ Ⱳḧ ᴟ

ÅICTṐṀ Ộ ῟ ᴟ ῟ᴮ ᾋ₅

1 Ⱳḧᵰ Ⱳḧ

ᴟˢⱲḧ˗Ὦˣ

Ộ ᶤ

ÅICTṐṀ Ộ ῟ ᴟ Ⱳḧ

ᶤ

Å Ṝ∏

῞

ÅICTṐṀ ֫

ḇ

ἂ ˗ᴿ ᵠ

ÅICTṐṀ ֫ ᴿ

ḇ

ⱳ ӟ‭ ︡

Åⱳ ӟ‭ ☼ם ︡



Ộ έỘ Ⱳḧ Ỡ ḧ ᴂ Ỡ Ḛ Ӻ◖ Ộ έỘ Ⱳ

ḧ Ỡ ḧ ԁᾕḚ ἪIC ṊPC
*[31] ӡ ꜛ ⁭ Ⱳḧᵰ Ẉ*[22] ◙ ꜛ ẚ ὀ ᶆ Ỡ

ḩ ꜛ ᾝם Ἱ ˗ ᴂ
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͍ʿ Ộ έỘ Ⱳḧ Ỡ ḧ

ᴂ Ỡ Ḛ

︠ Ṑ

ü IC P̠C ˗ ᴂ Ӻ◖ Ỡ ꜛ Ṝ ᵰỠ Ԛ ӱ

Â ⁭ ꜛ Ṝ

ü ⁭ ṁ Ỡ ḧ ꜛ ▄ Ẉ ᴟ ꜛ ὓ▄

Â Ẉ ꜛ Ḛ

üẚ ὓ▄ ὀ ᴟ Ỡ Ḛ ḗ₰ ẚ

῟ ᴟ

Â ẚ ὀ ꜛ ᴟ

♠ Excel ᶎ Ӄ ₉ ʿ

ü♠ Excelꜛ ᾪ ⁮

Ṝ ὓ ᴻ ‰ ệ

Ộ ᴂʿ

üᾝ“ Ộ έỘⱲḧ Ỡ ḧ

ᴂ ︣⌠ỘḚ ᾢᵦ

Ӻ Ṑḩ ᴿ

ὓ ⱧῬ ⌡ᾚ  ʿ

üỠ ὓ ḩ Ộ Ⱳḧ ⌡ᾚ Ⱨ

ᴻ ὖᾚ

ᾚ Ⱳḧᵰ ʿ

üṜ Ⱳḧᵰ Ⱳḧ ⌡ᾚ

Ḛ ᴂ

῟ᴮ

₈ Ӻ Ṑḩ ˁ

ᵵ

͍ʿ Ộ έỘ Ⱳḧ Ỡ ḧ ᴂ Ỡ Ḛ
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ṍḧ

֫ ˢᴣᶊ ˣ

ˢ ˣד ˢ ˣד

̞ Ṝᴣᶊ ⱧỘ Ӻ Ṑḩ Ḽᵊ ᵬ Ỳᶛ ṁ ╥― ∑ם Ӥ ṛ ▫

Ӱ
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ḕẽ
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Ⱨ ᾁ

ᶊ
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1

2

3

4

5
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7

Å  

ÅỘ ὓ

Å

Å ᾂᾢ

Å Ḋ ︡₅

Å

Å ⌠ ᵓ ᾆ ☼ם

Å

Å ὓᵊ├

ÅṐ

Å ӱ“

Å ᴶ ᵓ

̞ Ṝṍḧ ⱧỘ Ӻ☼ם Ṑḩ WBS ṁ ╥― ∑ם ṍḧ Ӥ ṛ ▫ Ӱ

͍ʿ Ộ έỘ Ⱳḧ Ỡ ḧ ᴂ Ỡ Ḛ
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ֲố Ӥ
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üέỘ Ⱳḧ ︡₅ ṍḧ ▄ ὓ ᾢ ꜛ ᴂ

ü ꜛᾪᾆ Ỹ Ộ ḯ Ⱳḧ ᴦ♪ᴟ

Ỡ ḧ Ẉ ꜛ ᴟ
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ᴂ

◙ Ṝ
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ᶎ
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ᶎ
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֫ ם ᶎ

üӺ◖ʿ∕Ԛ Ⱳḧᵰ ᾋ ᴟ ꜛ Ẉ Ỡ Ӭ
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ICT ͍ʿ
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͍ʿ Ộ έỘ Ⱳḧ Ỡ ḧ ᴂ Ỡ Ḛ



46

As-Is*[3]

ÅỠ Ḛ Ộ ῟ ʿӺ◖ ⱲḧḚ

ˢDr.JOYx Ӻ◖ Ⱨ ᶎ

ᴻ ‰ ệ

ÅⱧ ⌠Ộ ‰ ᴻʿ Ỡ Ṝ › Ῥ

ᴿ

To-Be*[26]

ÅỠ Ḛ Ộ ῟ ᴟʿ Dr.JOY ︡ ₅

ԁᾕᴟ ⌠Ộ ᵔ Ⱨ Ḛ ⌡ᾚ

Å ḩ Ộ ῟ ᴟˢӺ◖ˣʿӺ◖ ḩ Ộ 30%⌡ᾚ

Å ḩ Ộ ῟ ᴟˢⱧ ˣʿ ḩ Ⱨ Ộ 80%⌡ᾚ

◙ ◒

Å

Dr.JOY Dr.JOY

⁭

ꜛ ֳ ֫  

Å Ԛ ⌠ ῇ

Ⱳ ὓᵊ

Dr.JOYʃ ꜠ᵓּז

Ỡ Ḛ ᵠ

Ӻ◖ʿ950

Ⱨ Ԍʿ10

Ộ ῟ ᴟˢ ᴣˣ

ÅӺ◖ ḩ Ộ ʿ

3Ⱳḧ̠2Ⱳḧ

Å ḩ Ⱨ Ộ ʿ

4.5Ⱳḧ̠0.5Ⱳḧ

ᴣ ˢ ῟ᴮˣ

Ӻ◖ ΰ ὖᾚʿ

ÅӺ◖ Ⱨ ⌠Ộ› ᴟ Ⱳ

ḧ ᶎ Ӻ ᾝ Ộ ΰל

ṍ

Ộ ᾋ ᾝʿם

ÅⱧ Dr.JOY

›⌠Ộ ⌡ᾚ Ộ ᾋ ᵠ

☼├ ☼ם

ṐṀ

˗

⁯ ᶘ ᾭ ᶘӺᶘ Ԛ
Ⱨ

1

934

ᾭ ᶘӺᶘ Ԛ

ם

ם

͍ʿ Ộ έỘ Ⱳḧ Ỡ ḧ ᴂ Ỡ Ḛ
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1. 

ÅṌ Dr.JOYφ › ᴿ KPI ᶎᴟ

▫ ︡ ₅ Ὧ ᵠ ☼ם Ὠ

Å ὀ ם ὀ ▫ ᶎ Ṱ Ὧ ꜛ

›Ӫ ᵫ ὓᵊ ├

ÅԚ ὓᵊ ⱧỘ

ἸṐ ☼ם ḩἰ ›Ӫ

Å 7 12Ὦᴞ ᵠ ם Ԛ ᴶ ᵫ◐ῇ Ⱳ

“

ᴿʿ4

Å Dr.JOY

ṍ ︡₅⌠Ộ

︡₅ ᶎ “

֫ Ḛ

ᴿʿ͐

Åᶆ ֫

Ӻ◖

Ӫᾋ ῟ᴮ “

῟ᴮ

ᴿʿ͐

Å︡ ₅

ᾝ ֫ ᾋ

ᵠ Ⱳᾁ

⁮ Ẹṳ

֫

ÅḚ ʿיּ

Ԛ ᴿ

ᴿᴿ ₪

Å▫ ᾁ ᾁ ʿ

Ӻᶘ ᴿ ἰ3

ᶧʿ ᶧʿԚ ᴿ ᴿᴿ ₪

▫ ᾁ ᾁ ʿӺᶘ ᴿ ἰ͏

ἇ ᴟ

ᾁ

›ӪἹ

ᵫ

02.

01.

03.

04.

ᾭ ᶘӺᶘ Ԛ ͍ʿ Ộ έỘ Ⱳḧ Ỡ ḧ ᴂ Ỡ Ḛ
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⁮

Dr.JOY ˢ̞ˣ

Dr.JOY ⁭ ṁ ˢ̞ˣ
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2. Ộ ˢ֫ ˣʿ

ὓ ᵠ

Å ∑ם Ỡ ệ ⇔ ḯ Ỡ Ḛ ᵠ Ὧ

― ᵠ ▫ Ὧ ᴦ ᾢ ᾁ “

Ộ

ᵰ ʿԚᵰ ʿ Ԛ

1
Ӻ◖ ẉDr.JOY

Å

“
ÅӺ◖

“

Ӻ◖

4
Ⱨ Ỡ Ṝ ›

Å⌠ỘÅⱧ

Dr.JOY Ỡ Ṝ

› “

Å ›⌠Ộ ︣ḧ Ⱳḧ

Ԍ

POINT

Before After

Ộ

2

Ḛ יּ Dr.JOY

Å

Dr.JOY ︡₅ “

ÅḚ יּ Dr.JOY ÅDr.JOY ︡₅ “

Ӻ◖

POINTⱧ Dr.JOY︡ ₅

Å

ᶎ Ῥ

POINT

3
Ӻ◖ ⁮ ⌠

Å⌠ỘÅӺ◖ Dr.JOY

Ỡ ⁭˗ Ỡ ⁭

ÅDr.JOY ᴥ

⁭

Ӻ◖

POINT

Å

ᶎ Ῥ

ÅDr.JOY ︡₅ “

Ӻ◖ ⁭

ÅDr.JOY ︡₅ “

Ⱨ ›

After ╥―ʿ ֫   ᵵ

ᾭ ᶘӺᶘ Ԛ

ᵰ ʿԚᵰ ʿ Ԛ

ˢ̞ˣⱧ Dr.JOY ︡ ₅

͍ʿ Ộ έỘ Ⱳḧ Ỡ ḧ ᴂ Ỡ Ḛ

POINT



Ⱨ ᾁ ṍḧʿ 7 1Ὦ˙ 7 12Ὦˢ12 Ὦˣ

῟ᴮᾁ ṍḧʿ 8 1Ὦ˙ 8 1Ὦˢ1 Ὦˣ
ᾁ ṍḧ
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Ӻ◖ Ⱳḧ Ὦḧ1Ⱳḧ⌡ᾚˢ 33%ˣ Ⱨ Ỡ ›Ⱳḧ Ὦḧ4Ⱳḧ⌡ᾚˢ 89%⌡ᾚˣ1

3. ᾁ Ὣᴮˢ ᴮˣ

Before After

Ӻ◖

︣ Ⱳḧ 3.0 Ⱳḧ˗Ὦ 2.0 Ⱳḧ˗Ὦ

ˢ╥― ˣ ḧḊ▄

Ӻ◖

︣ Ⱳḧ
36.0 Ⱳḧ˗ 24.0 Ⱳḧ˗

Ⱨ

Ỡ Ṝ ›⌠

ỘⱲḧ
4.5 Ⱳḧ˗Ὦ 0.5 Ⱳḧ˗Ὦ

ˢ╥― ˣ ḧḊ▄
Ⱨ Ỡ

Ṝ ›⌠ỘⱲḧ
54.0 Ⱳḧ˗ 6.0 Ⱳḧ˗

3.0
2.0

0

1

2

3

4

5

2025 ỡ 2026/1

-33.3%

Ӻ◖ ︣ Ⱳḧ

4.5

0.50

1

2

3

4

5

2025 ỡ 2026/1

-88.9%

Ⱨ * Ỡ Ṝ ›⌠ỘⱲḧ

Ⱳḧ˗Ὦ Ⱳḧ˗Ὦ

֫ ᵫ◐ῇ 1 Ὦ˼

*Ỡ Ḛ

After Ⱨ Ԍ Ỡ Ṝ › ᵊ

ᾭ ᶘӺᶘ Ԛ

Ⱳḧ Ⱨ ›Ⱳḧ

͍ʿ Ộ έỘ Ⱳḧ Ỡ ḧ ᴂ Ỡ Ḛ
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4. ᾁ Ὣᴮˢ ᴣˣ

ü ᵔ Ӻ◖ Ⱨ ὖᾚ ᾆẕᶨ Ⱳḧᶎ Ɫ

Ӻ◖ ὖᾚ ΰ

üӺ◖ Ⱨ ὖᾚ Ộ ᵃ῏ ᾚ Ộ ᾋ ΰ

Ӻ ӗ ΰ

üӺ◖ Ⱨ ὖᾚ Ӻ◖ ᴥ ᴣ ᾝ Ộ ΰל

Ӻ ל ΰ

5.Ⱳḧᵰ Ⱳḧ

Before After

Ⱳḧᵰ Ⱳḧ ᴟ

Ộ ᶤ

üӺ◖ʿ1Ⱳḧ˗Ὦˢ6 ˣ ╔ ™

üⱧ Ԍʿ4Ⱳḧ˗Ὦˢ4 ˣ έỘ Ộ ™

Ӻ◖ 22.0 Ⱳḧ˗Ὦ 21.0 Ⱳḧ˗Ὦ
Ⱳ
ḧ
ᵰ

Ⱳ
ḧ̞

Ḙῐ◖ ˢ ᵰˣ ˢ ᵰˣ

Ⱨ Ԍ ˢ ὓˣ ˢ ὓˣ

֫ ᵫ◐ῇ 1 Ὦ˼

̞ 1 Ⱳḧᵰ Ⱳḧ Ṝ∏

n=950n=950

ᾭ ᶘӺᶘ Ԛ ͍ʿ Ộ έỘ Ⱳḧ Ỡ ḧ ᴂ Ỡ Ḛ
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6. ῞ ԍ ᴿ ⱳ ︡

ⱳ ӟ‭

︡

῞

ἂ ˗

ᴿ ᵠ

üṌ ᵠ ṍ ῟ᴮ Ӻ◖ › Ὧ Ṱ

Â Ὧ Ṱ

ü כ◦ ▫ ᾁ

Â Ῠ

ü Ⱨ Ỡ ὀᵠ ṍḧ Ộ ὖᾚ ם

ᾝ Dr.JOYꜛ έỘ ỘⱲḧ ▄Ḛ Ỡ ḧ

Ḛ Ẉ Ṑ Ἢ

Â̞ ̞

ü ∑ם Ỡ ệ ⇔ ḯ Ỡ Ḛ

ᵠ Ὧ ―

ᵠ ▫ Ὧ ᾁ

ἂ

Âἂ

ü ︡₅Ⱳ ῎ ᾝ ᵠ

Âᴿ

üӺ◖ Ⱨ יּ Ӫᾋ ԏ ֫ ᵠ

ᶎ ᴂ ᾋ ᾁ

Âԏ ֫ ᶎ ᾋ ᾁ

ᾭ ᶘӺᶘ Ԛ ͍ʿ Ộ έỘ Ⱳḧ Ỡ ḧ ᴂ Ỡ Ḛ
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As-Is

Å ᶎ Ⱳḧ Ӄ ₉ ʿꜛᾪ ⁮ Ṝ Ὦ

Ӻ◖ Ṝᴓ ⌠Ộ

ÅỠ Ḛ Ộ ῟ ʿỠ ὓ ẚ ὓ▄ ︣⌠Ộ “ Ⱨ

Ộ ᴻ ‰

Å Ỡ Ἱ ᴂʿ ᴂכ Ԛᵰ Ỡ ם ᶎ

Ӄ ▫

ᴿ

To-Be

ÅỠ Ṝ ῟ ᴟʿ ꜛ ⁭ ⁭90% ⁭ Ⱳḧ

ÅỠ Ṝ ᶎ ΰ ʿ ꜛ ⁭ Ṝ 1% ᾚ

Å Ⱳḧ Ḛ ᴦ♪ᴟʿ Ӻ◖ Ⱳḧ ᶎ Ӄ ᴦ♪ᴟ Ⱳḧ

Ộ ᵠᶗ

Å Ḛ ⌡ᾚʿ Ḛ Ⱳḧ 1 Ὦḧ30Ⱳḧ 10Ⱳḧ ⌡ᾚ

◙ ◒

ÅӺ◖ ẁḢ Ⱳḧ Ӄ Ӻ◖

ᵠᶗ ᴂ ᶨ

Ỡ Ḛ Dr.JOY Ӻ◖

Ṑ ὀ Ỡ

ꜛ Ṝ Ⱳḧᵰ

ḁὫ ▫

 

Dr.JOYʃ ꜠ᵓּז

Ỡ Ḛ

Ṑʿ67 Ṑʿ120

Ӻ◖ʿ105

ᴣ ˢ ῟ᴮˣ

Ӻ◖ ΰ ὖᾚʿ

ÅⱲḧᵰ ꜛᾪᾆ

ḧⱲḧ ᾤ ḁὫ

Ὦ ♠

︣ḧ ᵔ

ẁḢ ṁ Ḛ ᾝʿם

Åᾤˑ Ӻ◖ Ộ ᴻ Ộ

Ⱳḧ ẁḢ Ӄ ₈ῇ

Ộ ᵠ Ԍ

☼├ ☼ם

ṐṀ

˗

Ӻ ᵓ ᵓ Ԛ
Ⱨ

2

408

ᵓ Ԛ

Ộ ῟ ᴟˢ ᴣˣ

ÅӺ◖ ⁭ ʿ

70%̠95%

ÅỠ ⁭Ⱳḧʿ

127.8Ⱳḧ̠0Ⱳḧ

Å Ḛ Ⱳḧʿ

427Ⱳḧ̠435Ⱳḧˢ “֫ ᴥˣ

ם

ם

ם

͍ʿ Ộ έỘ Ⱳḧ Ỡ ḧ ᴂ Ỡ Ḛ
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Ӻộ

Ⱨ ᶋ ᶆ

ᴬ ὀ
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1. 

ÅExcel Ỡ Ḛ ᾢᵦ ḇ ỲⱧỘӟ ᾁ

ᵫ◐

Å “ Ⱨ ╥― ⌠ Ṝ

ὀ ♪ ᶓ ὫᴮDr.JOY

Ὠ

ÅἸ Ὣῇ ꜠ ὀ Ṑ

  ὓ ῇ Ộ

ὓ Ԍ “ ΰ

ἇ ᴟ

ÅԚ ṉ Ӻộᵓ Ӻ◖

“

Åԁ ḗ♪ Όḇ Ӻ◖ Ῠ

Ӫ Ӫᾋ ế ›ӪἹ

ÅӺ◖ Ⱨ Ԍΰ ᵓ ῇ2026☼ם 1Ὦ1 ᴶ ᵫ◐

Å ṍ 2 Ὦḧ ♠ ֫ “

ᶎ ᶎ ᵬ ӱ“

Åדᶪ

ἇ ᴟ

ᾁ

›ӪἹ

ᵫ

02.

01.

03.

04.

ע 4ʿ

Å ֫ Ḛ

  ︢

ᴂ ᵲ Ⱳ ԁⱳ

ᴂ

֫ Ḛ

Ӻ◖ ӺộⱧ

ʿᶆ1ע

Åᶆ ᾝ

῟ᴮ

“

῟ᴮ

Ӻộᵓ ᵓṳ

Å֫ ệ Ṩ ⁮

ᶨ ᵠ ├ ᾁ

Å ∕Ⱳḧ

Ỡ Ⱳḧ ᵰ ἇ

֫ ├

⁮ Ẹṳ

֫

Ⱨ 1

ᾆ ễӾ

ӺộⱧ 1 1

Ộ ὓ

Ӻ◖1 ӺộⱧ 1

ᴣ ᵠ

Ӻ◖1 ӺộⱧ 1

ᵓ Ԛ ͍ʿ Ộ έỘ Ⱳḧ Ỡ ḧ ᴂ Ỡ Ḛ



54

2. Ộ ˢ֫ ˣʿӺ◖ Ỡ ⁭ẉ Ỡ Ḛ ḩ

Ộ ὓ
ÅỠ Ṝ ꜛ ᴟ Ṝ ᶎ ὓ ᶎ ⌠Ộ Ω ᴟ ῟ ὓ Ӻ◖ Ⱳḧ

ᴦ♪ᴟ Ⱳḧ ֫ ṁ   ᾁ

Ộ

ᵰ ʿԚᵰ ʿ Ԛ

1
IC ⁭

Å Ԍ ◓

IC

Ỡ ⁭

ÅӺ◖ ὀ

Ṑ Ԛ Ṑ

ᾁ ỠⱲ⁭ ꜛ

Ṝ

ˢ ˣꜛ ⁭

4
ẚ ὓ▄

Å Ỡ ẚ

ὓ▄ ꜛ ὀ

ẚ ὓ▄ ꜛ

ᴟ ὓᵊ

ÅⱧ Ԍ Excel ︣

› ẚ

︣

Åẚ ὓ▄ ḩ ︣⌠

Ộ Ộ

῟ ᴟ ᶎ ΰ

ᾋ₅

POINTẚ ὀˢ ὓᵊˣ

Å ›⌠Ộ ︣ ︣ḧ

Ⱳḧ Ԍ

POINT

Before After

Ộ

2

♠ Ⱳḧᵰ

Å ḧⱲḧ

Ⱳḧᵰ ⁮

ÅӺ◖ ︣ Ⱳ

ḧᵰ ⁮

ÅẁḢ ᶎ ∕ԚⱲ

ḧ Ṝ ṁ

ᴦ

POINTⱲḧᵰ

Åꜛ ᾪ ⁮ ẁḢ ὧ

ᶎ ם Ӄ

₉

POINT

3
ὓˢ︣⌠Ộˣ

ÅỠ

ꜛ

ὓ

ÅὮ Ⱨ Ԍ ᶆ Ԍ

Ỡ Excel

︣⌠Ộ ὓ

ꜛ ὓ

Å ὓ⌠Ộ Ⱳḧ

POINT

Å ⁭ ᾢ

ỠⱲ ₤╛ ⁭

ᵓ Ԛ

ᵰ ʿԚᵰ ʿ Ԛ

After Ӻ◖

Ⱳ

After Ӻ◖

⌠

͍ʿ Ộ έỘ Ⱳḧ Ỡ ḧ ᴂ Ỡ Ḛ

POINT



Ⱨ ᾁ ṍḧʿ 7 1Ὦ˙ 7 12Ὦˢ12 Ὦˣ

῟ᴮᾁ ṍḧʿ 8 1Ὦ˙ 8 1Ὦˢ1 Ὦˣ
ᾁ ṍḧ
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Ӻ◖ ⁭ 25% ⁭Ⱳḧ 128Ⱳḧ 0Ⱳḧ ⌡ᾚ 1s00%⌡ᾚˣ1

3. ᾁ Ὣᴮˢ ᴮˣ

Before After

Ӻ◖ ⁭ 70% 95%

A. Ὧ 105 Ὧ˗Ὦ 105 Ὧ˗Ὦ

B. Ⱳḧ 60 ˗Ὧ 60 ˗Ὧ

Ộ Ⱳḧ 1.8 Ⱳḧ˗Ὦ 1.8 Ⱳḧ ˗Ὦ

A. ⁭Ὧ 1,533 ᴗ ˗Ὦ 3,864 ᴗ ˗Ὦ

B. ⁭Ⱳḧ 5 ˗ᵕ 0 ̞˗ᵕ

⁭ˢỠ Ⱳḧ

Ṝ ˣⱲḧ
127.8 Ⱳḧ˗Ὦ 0 Ⱳḧ ˗Ὦ

ˢ╥― ˣ ḧḊ▄

Ộ Ⱳḧ
21.6 Ⱳḧ˗ 21.6 Ⱳḧ ˗

̞ ⁭ ꜛ 0

70.0

95.0

0

20

40

60

80

100

0

50

100

150

200

127.8

2025 ỡ

0.0

2026/1

-100.0%

⁭ ⁭Ⱳḧ

⁭ ⁭Ⱳḧ

1.8 1.8

0.0

0.5

1.0

1.5

2.0

2.5

2025 ỡ 2026/1

0.0%

Ộ Ⱳḧ

Ⱳḧ˗Ὦ % Ⱳḧ˗Ὦ

ˢ╥― ˣ ḧḊ▄

⁭Ⱳḧ
1,533.6 Ⱳḧ˗ 0 Ⱳḧ ˗

֫ ᵫ◐ῇ 1 Ὦ˼

n=105 n=105

ᵓ Ԛ

Ộ Ⱳḧ

͍ʿ Ộ έỘ Ⱳḧ Ỡ ḧ ᴂ Ỡ Ḛ



Ⱨ ᾁ ṍḧʿ 7 1Ὦ˙ 7 12Ὦˢ12 Ὦˣ

῟ᴮᾁ ṍḧʿ 8 1Ὦ˙ 8 1Ὦˢ1 Ὦˣ
ᾁ ṍḧ
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3. ᾁ Ὣᴮˢ ᴮˣ

Before After

Ỡ Ḛ Ộ 427.0 Ⱳḧ˗Ὦ 435.0 Ⱳḧ˗Ὦ
̞ “֫ ᴥ

ˢ╥― ˣ ḧḊ▄

Ỡ Ḛ Ộ
5,124.0 Ⱳḧ˗

̞ “֫ ὓ

427.0 435.0

0

50

100

150

200

250

300

350

400

450

2025 ỡ 2026/1

+1.9%

Ⱨ Ỡ Ḛ ⌠ỘⱲḧ Ⱳṍ “֫ 8Ⱳḧ ᴥˢ1.9% ˣ2

After Ӻ◖ Ỡ

Ḛ ᵊ

֫ ᵫ◐ῇ 1 Ὦ˼

After ᾁ Ԛ

ᶆ ṐṀ

ᵓ Ԛ

Ộ Ⱳḧ

͍ʿ Ộ έỘ Ⱳḧ Ỡ ḧ ᴂ Ỡ Ḛ
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4. ᾁ Ὣᴮˢ ᴣˣ

ü Ⱳḧᵰ ḁὫ ΰ ꜛ ⁭ ⁭

ῨӪ Ӫᾋ Ṅ ‰

ü Ὦ ᵔ ὖᾚ Ṅ

ԁ ԁ Ӻ◖ ꜛ “ Ṝ Όḇ ᾋ

Ӻ◖ ὖᾚ ΰ

üӺ◖ԁ Ⱳḧ ᶎ Ӄ

üỠ ḧ Ỡ Ⱳḧ ᾢ ṛ ︢ Ӻ◖ ᵃ ếᴟ

Ӻ ӗ ΰ

üḚ יּ Ӻ◖ Ⱳḧ ♪ᶐ ᴣ Ḛ יּ ‰

ü Ộ Ⱳḧ ẁḢ ᴦ♪ᴟ Ḛ יּ ᴞ Ộ ם

ᶎ Ӄ

ü Ộ ῟ ⌠Ộ Ộ ᾋ ˗ ᾁ ᴦ

Ӻ◖ ‰ Ộ ḕẽ Ӻ ל ΰ ṍ

Ӻ ל ΰ

5.Ⱳḧᵰ Ⱳḧ

Before After

Ⱳḧᵰ Ⱳḧ ᴟ

Ộ ᶤ

üӺ◖ʿ 1 ὮⱲ Ộ Ⱳḧ⌡ᾚ῟ᴮ ᾢ Ộ ᶤ

ᵬ ệ

Ӻ◖ 26.4 Ⱳḧ˗Ὦ 25.4 Ⱳḧ˗Ὦ
Ⱳ
ḧ
ᵰ

Ⱳ
ḧ̞

Ḙῐ◖ ˢ ᵰˣ ˢ ᵰˣ

Ⱨ Ԍ ˢ ᵰˣ ˢ ᵰˣ

֫ ᵫ◐ῇ 1 Ὦ˼

̞ 1 Ⱳḧᵰ Ⱳḧ Ṝ∏

n=105 n=105

ᵓ Ԛ ͍ʿ Ộ έỘ Ⱳḧ Ỡ ḧ ᴂ Ỡ Ḛ
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6. ῞ ԍ ᴿ ⱳ ︡

ⱳ ӟ‭

︡

῞

ἂ ˗

ᴿ ᵠ

üԚ Ⱨ ế ṉ ᵓ

Ӻ◖ ế ᶪד

ᾖ

Â ế

üⱧ Ӻộ ₇ Ḻ › Ṑᵓ

ḧ ︡ ḩἰ  

ᴿ Ặ Ẹ Ӣ “

Â Ῠ

ü Ԛ “ Ⱨ Ⱨ ἇ ֫

῟ᴮ ᴿ ╥― ꜛԚ

ᶎ ⱱ

Â “Ⱨ ᶨ

ü ὀ ḗ♪ ḇᶐ Όḇ Ⱳ

ӌ ֫ ԁ Ӻ◖

›ӪἹ

ÂӺ◖ Ό ᴂ

ü ṍ 2 Ὦḧ ♠֫ ֫ “

› ᶎ ⌠Ộ ԁⱲ Ⱨ Ộ

ᴻ

Â “֫ ṍḧ Ộ ᴻ

ü Ṑ ӗ ꜘ ∑ם

ᾛᶎ Ԛ “ ὺ   ᾛᶎ

ῇ ᾁ ΰ ᾝ

Ῥ Ẑ

Â ᴿ

ü ᴬ Ӻ◖ᾤ Ⱳḧ Ộ ⇔

Ộ ᴻ ἇ ˢỘ ᾋ

˗ ˣ Ὄ

Â ṁ ᵠᶗ ᴟ

ü ṁ ḗ ᾁ₰ “ ⁮ ῝

Ṑ ᾁ ế

ᴟ

Â Ṑ ᶨ

üᾝ∕ Ỡ CSV ẚ ︣⌠Ộ ︡ ₅

ḧ ὀ ẚ ὓ

▄Ộ ḁ ꜛ ᴟ ◙

Âẚ ꜛ ὀ

͍ʿ Ộ έỘ Ⱳḧ Ỡ ḧ ᴂ Ỡ Ḛᵓ Ԛ
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Ḋ ◓ ᶆ Ṝ ꜠ כ◦
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͎ʿ ◓ ᴝ

ᵵ

︠ Ṑ

ü ╔ “ ᵓ ᾋ ᴝ ᴟ

“ ︣ Ṝ⌠Ộ ῇ Ṝᴓ “ Ṝ

Ộ Ⱳḧ ⌡ᾚ

Â Ṝ Ộ ῟ ᴟ

üAI ᵓ ᵔ SOAPἹ꜠*[21]   ᴟ ᴞ ꜛ ⌠ Ṑ ⱱ

ᴞ ᶎ ԁ ⌠

ὖᾚ

ÂAI   ᴟ

ü ᴂ ᴁPC

︣ὖ ᴝ ᴦ ☼ם Ṝ Ⱳ ᶎ

ΰ

Â ᶨ Ṝ

₈ Ӻ Ṑḩ ˁ

Ṝ Ộ Ⱳḧᵰ ʿ

ü ◓ ⌠Ộ Ӻ

Ⱨּי

Ⱳḧ ῇᵕ Ⱳ

ḧᵰ ⌠Ộ

Ṝ ל ᴞ Ӻ ӗ ʿ

üṜᴓ Ⱨῇ Ṝ ῏

ᴟ ᶎ Ṝ

Ԍḧ Ặ Ӻ ל ᴞ

Ӻ ᵃ῏ ὼ

Ӻ Ṑḩ ᴿ

Ṝ Ộ ῟ ᴟ  ʿ

ü ◓ Ṝ ⌠ Ⱳḧ

Ӻ Ⱨּי Ộ ὖᾚ

Ḇּי Ⱳḧ ᴥ Ӻ ל ΰ ʿ

ü ⌠Ộ ᵔ Ӻ

◖ PCə Ḇּי ᾋ

╔

ל ΰ Ṝ Ⱳ

ᶎ ‰ ӗ ל ‰

Ӻ ằ “

῟ᴮ

͎ʿ ◓ ᴝ
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0 

10,000 

20,000 

30,000 

40,000 

50,000 

60,000 

ḧ
0 

2,000 

4,000 

6,000 

8,000 

10,000 

12,000 

ˢ ˣד ˢ ˣn=27ד n=27

A Ԛ B Ԛ C Ԛ D Ԛ

400 400 800 1000

7 Ὦ 6 Ὦ 7 Ὦ 8.5 Ὦ

7 Ὦ 6 Ὦ 5 Ὦ 2.5 Ὦ

5.5 Ὦ 2 Ὦ 4 Ὦ 0.5 Ὦ

7 Ὦ 2.5 Ὦ 2 Ὦ 0.5 Ὦ

4 Ὦ 1.5 Ὦ 0.5 Ὦ

4 Ὦ 2 Ὦ 1.5 Ὦ 3 Ὦ

3 Ὦ 1 Ὦ 1.5 Ὦ 4.5 Ὦ

4 Ὦ 1 Ὦ 1 Ὦ 6.5 Ὦ

Ὧ Ṱ

Åᾝ Ộ

Å Ὧ ›Ӫ

ṁ ὓ

ḕẽ

ӱ“

ễӾיּ

Ⱨ ᾁ

ᶊ

ṍḧ

1

2

3

4

5

6

7

Å  

ÅỘ ὓ

Å

Å ᾂᾢ

Å Ḋ ︡₅

Å

Å ⌠ ᵓ ᾆ ☼ם

Å

Å ὓᵊ├

ÅṐ

Å ӱ“

Å ᴶ ᵓ

ṍḧ

֫ ˢᴣᶊ ˣ

̞ Ṝᴣᶊ ⱧỘ Ӻ Ṑḩ Ḽᵊ ᵬ Ỳᶛ ṁ ╥― ∑ם Ӥ ṛ ▫

Ӱ

͎ʿ ◓ ᴝ

̞ Ṝṍḧ ⱧỘ Ӻ☼ם Ṑḩ WBS ṁ ╥― ∑ם ṍḧ Ӥ ṛ ▫ Ӱ
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ֲố Ӥ

ᴝ ꜡

üӺ ῎ ῎ ᶎ ꜡

ü Ⱳ ᾠ ῢ Ӥ ╛ᴝ ∑ם ḕẽ Ӳⱱ

◓ ὀ

üṌ ◓ ὀ API ὀ*[8] יּ ̍

üᴝ Ḇּי Ṝ Ḇּי ︡ Ӹ ᾚ

⌠

ü ḇ ⌠

ü › ︣ ⌠

├

ü ἷ ἷ

ü ἷ › ⁯ Ḛ 3 2

Ấ יּ╣ ˢISMS*[2] ˣ ︡

üӺ◖ʿᵰ ᵕ ︣ Ṝ Ԛ

Ṝ ⌠ Ộ ῟ ᴟ ὖᾚ

üḘῐ◖ʿ Ⱳ ḘῐṜ Ṝ

Ộ ῟ ᴟ

ü ʿ Ṝ☼ם ◙ Ṝ ֵ ◙ Ṝ Ṝ

ᶆ Ṝ Ộ ὖᾚ

Ộ ֲố

ü Ⱳḧ Ӻʿ◖ ◓ Ⱳḧ ╔ ᵰ

Ḇּי Ⱳḧ ṍ

ü ╔ʿ ᵓ ᴝ Ḇּי Ӫ︡ ᴦὧ

ᴝ ︡ ӌ ḩ Ԛ Ḇּי ῐ

Ḇּי ֲố

ü ◓ ʿ ◓ ḩ

◓ Ṑ ằAPI ὀ

̍ Ṝ ὀ › ˑ

ü ʿ בּ ᴬ ֲ ⌠ ḘῐỘ כ◦

ὀ

üԚ ʿ ἷ ›

› ӗ Wi-Fiḕẽ ᴦὧ ḕẽ Ⱨ ₰

ᾋ ›

ֲố

ICT ͍ʿ

ᶎ˼

͎ʿ ◓ ᴝ
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As-Is

ÅӺ◖ ◓ ʿ ᵰ Ḇּי ◓ ︣

Ӻ◖ Ḇּי Ⱳḧ ᶎ ᴦ

Å Ṝ∏ ל ᴿʿ SOAPἹ꜠ Ṝ∏ Ӻ◖ Ӱ

ÅṜ ט ʿ Ộ ◓ Ṝ ῇᵕ

Ԍḧ Ặ ᶊ₯

ᴿ

To-Be

ÅӺ◖ ὖᾚ ל ΰ ᴝʿ ◓ Ộ ῟ ᴟ Ӻ◖

ὖᾚ Ⱳḧ Ḇּי ΰ › ל ΰ ◙

Å Ṝ∏ ל ΰ ᴟʿɔ SOAPἹ꜠ Ṑ Ṝ∏

ל ΰ Ṝ∏ ◙

ÅṜ Ⱳ ΰ ʿ ╔ Ṝ ⌠

Ԍḧ ᶪד Ặ ᾝם ◙

◙ ◒

Å ע╔ Ӻ◖ Ḇּי ᵓ ⱫṞ

SOAPἹ꜠ ◓ Ṝ

ḕẽ   ֫ ᵫ◐

ÅICT ᴚἻ “

Ӫᾋ ṁ ᶊ

Ὄ

ᶴ꜠ᵓּז AI

GaiXer Medical Agent

ᴝ ˢPC ˣ

Ӻ◖ʿ245 Ḙῐ◖ 4ʿ43 −

◖ʿ63 MSW*[6]5

Ộ ῟ ᴟˢ ᴣˣ

Å ˢӺ◖ˣ⌠ Ⱳḧʿ

5 ̠ 3

ᴣ ˢ ῟ᴮˣ

Ḇּי ΰʿ

Å ᵔ Ӻ◖ Ḇּי

ᾋ

ל ΰ ʿ

Å ◓ Ⱳḧ Ḇ

יּ ᴦ

ל Ḇּי ΰ

Ṝ Ⱳ ל ΰ ʿ

Å ╔ ᴟ Ṝ

Ⱳ ‰ SOAPἹ꜠ Ṑ

Ṝ∏ ל ΰ

☼├ ☼ם

ṐṀ

˗

ᶘ  ᶘה Ӻᴬ ᶘᴎ≤Ӻ
Ⱨ

1

400

Ӻᴬ ᶘᴎ≤Ӻ

ם

͎ʿ ◓ ᴝ



Å ˢӺ◖ ᶆ יּ ˣ

╥ᴥ ӦԌᵓ

ICT ᾁ Ặ ᶋ

Ω Ӫ◘Ὠ Ԛ “

ÅӺ◖ Ḙῐ◖ Ⱨ

יּ
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1. 

ṪṪ

ᴿ

ἇ ᴟ

ᾁ

›ӪἹ

ᵫ

ÅὉ Ԛ Ԛ ם ᾝ Ӻ◖

ế ᾁ ◐

ÅὉ Ԛḧ ⱧӰ Ⱳ ₤

Åᾕˑ Ⱳṍ

Å ⱧỘˢICTṐṀ ᶨ Ỡ ḕẽᵠ ἄ ︡ “ Ӻ

Ṑḩ ⱧỘˣכ◦₰ ⅜ ἇ ᴟ Ⱳṍ

ÅӺ◖ Ḙῐ◖ Ⱨ 1ᵕ

☼ם

Å Ⱨ‮ Ӻ ӦԌᵓ Ặ ᾁ Ω Ὠ

Ԛ Ὠ∆

ÅὨ Ⱨ‮ ᵓ

Å ICT ᴚἻ ᴬ “ ṍ Ӫ

ᾋ

Å ṁ ᵠ Ὦ ᴬ ᶊ ᵫ

02.

01.

03.

04.

ʿ2

ʿ5

Å Ḛ ︢

ᴂ ᵲⱲ ԁ

ⱳ ᴂ Ӱ יּ

Ḛ

֫ Ḛ

ˢӺ◖ʿ1

Ḙῐ◖ 4ʿ Ⱨ 7ʿ

ˣ

Å ṛ⅜ יּ Ӱ יּ

ṍᾆ ☼ם

ᴣ ῟ᴮ

῟ᴮ

ˢ Ӻיּ

◖ʿ1 Ӻ◖ 2ʿ

Ḙῐ◖ʿ4

ʿ5 Ⱨ 7ʿ ˣ

ӦԌᵓ

Åᾝ

῟ᴮ Ὣᴮ ṁ ᵠ

ᾁ

⁮ Ẹṳ

֫

ᶧ יּ

ӦԌ

ᶧ יּ

Ⱨ

Ⱨ ᴿ 2Ӻ ᴎ≤ 5R

Ḙῐ 4 ע 2

Ӻᴬ ᶘᴎ≤Ӻ ͎ʿ ◓ ᴝ
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2. Ộ ˢ֫ ˣʿ ˢӺ◖ˣ⌠

Ộ ὓ
Å ῏ ᴝ Ӻ ӗ ◓ ᶎ “

Ộ

ʿ ע╔

Before After

Ộ

2
ÅӺ◖ Ḇּי

ᵓ ꜛ ᴝ

ⱫṞ

Å ᵔ

Ḇּי ᾋ

ל ΰ

POINTᴝ ⱫṞ

4 ÅӺ◖ ᴞ

ᶎ ᴂ Ṝ

“

Å ⌠

ᶎ

⌠Ộ ↄ

ὖᾚ

POINTᶎ

5
Åḁ

◓ ᵺ ᴷ

Å ᶎ

AI

ᶨ

◓ Ṝ

ʿ ע╔

1
╔ ◓ Ṝ∏

ÅӺ◖ Ḇּי ╔ “

ÅӺ◖ Ḇּי

Ⱨ‮ ◓

ᴝ Ṟ

Å ╔ῇ Ṝ ⌠ Ⱳ

ḧ

ÅṜ∏ ל

POINT

Å ╔ᵫ◐Ⱳ ◓

ᵊ ᴝ Ṟ

ᴃᴞ Ḇּי Ⱬ

Ṟ “ Ӫ ᶎ

Å Ӫ︡ ᶎ

3
Å ╔ Ⱳ ḁ

ᴃᴞ ᵓ ꜛ

SOAPἹ꜠ ˢᴞ

ˣ

ꜛ

ÅSOAPἹ꜠ ᴞ ꜛ

◓

⌠ Ⱳḧ

Ṝ∏ ל

ᴟ

POINT

After Ḇּי ᵓ ⱫṞ After Ḇּי ᵓ SOAPἹ꜠

ᵓ

S

O

A

P

ᵓ

ᴝ

Ӻᴬ ᶘᴎ≤Ӻ ͎ʿ ◓ ᴝ



Ⱨ ᾁ ṍḧʿ 7 2Ὦ˙ 8 1Ὦˢ12 Ὦˣ

῟ᴮᾁ ṍḧʿ 8 4Ὦӟ‭ˢὓᵊ ˣ
ᾁ ṍḧ
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ˢӺ◖ˣ⌠ Ⱳḧ Ὦḧ 548.9Ⱳḧ⌡ᾚˢ 6.6%ᾚˣ1

3. ᾁ Ὣᴮˢ ᴮˣ

ˢӺ◖ˣ

⌠ Ⱳḧ 8,293.8 Ⱳḧ˗Ὦ 7,745.0 Ⱳḧ˗Ὦ

A. ⌠ 99,526 Ὧ˗Ὦ 83,060 Ὧ˗Ὦ

B. ỡ⌠ Ⱳḧ 5 ˗Ὧ 5 ˗Ὧ

⌠ Ⱳḧ

ˢ ˣ
8,293.8 Ⱳḧ ˗Ὦ 6,921.7 Ⱳḧ˗Ὦ

A. ⌠ - 16,466 Ὧ˗Ὦ

B. ỡ⌠ Ⱳḧ - 3 ˗Ὧ

⌠ Ⱳḧ

ˢ ˣ
- 823.3 Ⱳḧ˗Ὦ

ˢ╥― ˣ ḧḊ▄

ˢӺ◖ˣ

⌠ Ⱳḧ
99,526.0 Ⱳḧ˗ 92,939.6 Ⱳḧ˗

ˢⱲḧ˗Ὦˣ

Before

Ӻᴬ ᶘᴎ≤Ӻ ͎ʿ ◓ ᴝ

8,293.8
7,745.0

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

9,000

2025 ỡ ῇˢ ˣ

-548.8
(-6.6%)

ˢӺ◖ˣ⌠ Ⱳḧ



ᾁ ṍḧ
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ḘῐṜ ⌠ Ⱳḧ Ὦḧ 3428.9Ⱳḧ⌡ᾚˢ 15.3%ᾚˣ͎

3. ᾁ Ὣᴮˢ ᴮˣ

Ⱨ ᾁ ṍḧʿ 7 2Ὦ˙ 8 1Ὦˢ12 Ὦˣ

῟ᴮᾁ ṍḧʿ 8 4Ὦӟ‭ˢὓᵊ ˣ

ˢⱲḧ˗Ὦˣ

ḘῐṜ

⌠ Ⱳḧ 22,369.3 Ⱳḧ˗Ὦ 18,940.3 Ⱳḧ˗Ὦ

A. ⌠ 268,431 Ὧ˗Ὦ 165,563 Ὧ˗Ὦ

B. ỡ⌠ Ⱳḧ 5 ˗Ὧ 5 ˗Ὧ

⌠ Ⱳḧ

ˢ ˣ
22,369.3 Ⱳḧ ˗Ὦ 13,796.9 Ⱳḧ ˗Ὦ

A. ⌠ - 102,868 Ὧ˗Ὦ

B. ỡ⌠ Ⱳḧ - 3 ˗Ὧ

⌠ Ⱳḧ

ˢ ˣ
- 5,143.4 Ⱳḧ ˗Ὦ

ˢ╥― ˣ ḧḊ▄

ḘῐṜ

⌠ Ⱳḧ
268,431 Ⱳḧ˗ 227,283 Ⱳḧ˗

Ӻᴬ ᶘᴎ≤Ӻ

Before

͎ʿ ◓ ᴝ

22,369.3

18,940.3

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

18,000

20,000

22,000

24,000

2025 ỡ ῇˢ ˣ

-3,429.0
(-15.3%)

ḘῐṜ ⌠ Ⱳḧ
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3. ᾁ Ὣᴮˢ ᴮˣ

Ṝ ⌠ Ⱳḧ Ὦḧ74.4Ⱳḧ⌡ᾚˢ 36.0%ᾚˣ3

Ⱨ ᾁ ṍḧʿ 7 2Ὦ˙ 8 1Ὦˢ12 Ὦˣ

῟ᴮᾁ ṍḧʿ 8 4Ὦӟ‭ˢὓᵊ ˣ

ˢⱲḧ˗Ὦˣ

Ṝ

⌠ Ⱳḧ 206.8 Ⱳḧ˗Ὦ 132.4 Ⱳḧ˗Ὦ

A. ⌠ 2,481 Ὧ˗Ὦ 250 Ὧ˗Ὦ

B. ỡ⌠ Ⱳḧ 5 ˗Ὧ 5 ˗Ὧ

⌠ Ⱳḧ

ˢ ˣ
206.8 Ⱳḧ˗Ὦ 20.8 Ⱳḧ ˗Ὦ

A. ⌠ - 2,231 Ὧ˗Ὦ

B. ỡ⌠ Ⱳḧ - 3 ˗Ὧ

⌠ Ⱳḧ

ˢ ˣ
- 111.55 Ⱳḧ ˗Ὦ

ˢ╥― ˣ ḧḊ▄

Ṝ

⌠ Ⱳḧ
2,481 Ⱳḧ˗ 1,589 Ⱳḧ˗

Ӻᴬ ᶘᴎ≤Ӻ

Before

͎ʿ ◓ ᴝ

206.8

132.4

0

50

100

150

200

250

2025 ỡ ῇˢ ˣ

-74.4
(-36.0%)

Ṝ ⌠ Ⱳḧ
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4. ᾁ Ὣᴮˢ ᴣˣ

ü Ṝ∏Ộ Ẏẍᵰ Ṝ Ⱳḧ ⌠Ộ ḛӬ Ӻ

◖ Ộ ὖᾚ ṍ

ü ᵔ Ḇּי ὖᾚ ṍ

Ӻ◖ ὖᾚ ΰ

üᴝ ꜡ ῏ Ḋˢ ˣ ῏Ṝ∏ AI ᶎ ᶎ

֫ Ӻ◖ Ω ᶎ

Ӻ ӗ ΰ

ü ◓ Ộ ῟ ᴟ Ⱳḧ Ḇּי ᴦ

ל Ḇּי ΰ ṍ

üᵓ ᴟ Ṝ Ⱳ ל ΰ Ԍḧ Ặ ᶪד

ṍ

Ӻ ל ΰ

5.Ⱳḧᵰ Ⱳḧ

Ⱳḧᵰ Ⱳḧ ᴟ

Ộ ᶤ

üӺ◖ʿ Ộ

üḘῐ◖ʿ Ộ

ü −◖ʿ Ộ

üMSWʿ Ộ

Ӻ◖ 54 Ⱳḧ˗Ὦ 40 Ⱳḧ˗Ὦ

Ⱳ
ḧ
ᵰ

Ⱳ
ḧ̞

Ḙῐ◖ ˢ ὓˣ ˢ ὓˣ

−◖ ˢ ὓˣ ˢ ὓˣ

MSW ˢ ὓˣ ˢ ὓˣ

Ӻᴬ ᶘᴎ≤Ӻ

Before

̞ 1 Ⱳḧᵰ Ⱳḧ Ṝ∏

n=245 n= 245

͎ʿ ◓ ᴝ
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6. ῞ ԍ ᴿ ⱳ ︡

ⱳ ӟ‭

︡

῞

ἂ ˗

ᴿ ᵠ

ü ᴥ ᴝ ᾁ

Ὧ Ӥ ♥ ᶈ

Â ᶈ

üSOAP ᴥ ICṜ ⌠ ᴂ ᾤ

Ṑ ḯ ᵠ ‮ Ặ ᴟ ›Ӫ

ÂṐ ΰ

ü ΰ ᴬ ᴂ

Ӥ ᶈ ◙

Â Ӥ ᶈ

Ӻᴬ ᶘᴎ≤Ӻ ͎ʿ ◓ ᴝ

ü Ẹ Ԛ ︠ Ӻ Ⱨּי Ὧ

☼ם Ὧ Ṱ ᶎᴟ ῞ ԍ

Â Ԛ︠

ü ICTʝ ῟ᴮ ᴬ̞ “ ᾝ Ӫᾋ ᵠ

ֳ Ԛ ᵫ ὓ

Â ᵬ

üὉ Ԛ ֫ ם ֫ ᴦ

Ӥ ᴟ Ӻ◖ ᴂ ᴞ

ÂὉ Ԛ ὀ ᴟ

̞ Ὂᵰᴬ ꜚ ԋῥᴬ Ẏẍᴬ ᾦẊṀ ᴬˢꜛԚ ᵰ Ḇּי

ˢ Ḇּיˣ IC Ṑᵓ ᴬˣ

ü ṍ ᵬ Ὧ Ặ Ⱳḧ

ᵃ ᵕ

ῇ ԁ ṍḧ ᴂ ῢ ᶎᴟ

ᵠ

Â ὀ

üᾝ“ SOAPἹ꜠ ˢ ʿᶆ Ṝ

⌠ ˣ ᴅ ᵫ ᴥṐ ΰ ₈ῇ ᵠ

ÂṐ

ü Ԛ ᴝ ḕẽ ►

ᾢ ᾠ ῢ Ӥ╛ᴝ ֲố Ԛḕẽ ᴝ

꜡

Â ḕẽ
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As-Is

ÅṜ Ộ Ⱳḧᴟ ῟ ֫ ʿӺ◖ Ḙῐ◖ Ṝ Ộ Ⱳḧ ᶤ

╔ῇ Ṝᴓ ◓ Ṝ ῟ ֫ ᴟ

ÅṜ ל ᴞ Ӻ ӗ ʿṜᴓ ⱧῇṜ ῏

Ṝ ל ᴞ ט Ӻ ӗ ὼ

ᴿ

To-Be

Å Ṝ Ộ ῟ ᴟ╔ʿ Ḇּי ᴝ ◓

Ṝ Ộ ῟ ᴟ ὖᾚ

ÅӺ ל ḕẽ ΰ ʿ Ṝ ṜᴓӸ Ṝ

ל ΰ Ḇּי ⌠ Ṑ Ḇּי ︡ Ӹ ὖᾚ

Ӻ ӗ ‟ᾅ

◙ ◒

Å ◓ ὀ ἷ ᴝ

30 Ἰ

ÅḆּי ᴝ ⌠ ◓

ṜṐ ◓

ӡ ᴝ Ṑ

ᴝ

● Japanʃ ꜠ᵓּז

LifeMark-Voice

₃

Ӻ◖ʿ10 *

* ᵬ

Ộ ῟ ᴟˢ ᴣˣ

Å ˢẎẍᴬӺ◖ˣ⌠ Ⱳḧʿ

42.9 ̠ 30.12

ÅḘῐṜ ⌠ Ⱳḧʿ

20 ̠ 10

ÅӺ◖Ⱨ ⌠Ộ יּ Ṝ ⌠ Ⱳḧʿ

10 ̠ 8

ᴣ ˢ ῟ᴮˣ

Ӻ ל ΰ ʿ

Å Ṝ

ṜᴓӸ ⌡ᾚ Ṝ

ל ΰ

Ӻ ӗ ‟ᾅʿ

ÅḆּי ⌠ Ṑ

Ṑ ᶨ Ḇּי ︡ Ӹ

ὖᾚ Ṝ ᶎ ΰ

☼├ ☼ם

ṐṀ

˗

“ ᾉ ῲ Ԛ
Ⱨ

2

707

ᾉ ῲ Ԛ

ם

͎ʿ ◓ ᴝ
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1. 

ÅӺ ӟᴞ

ÅḘῐ◖ Ḛ ●

ᾝ

Ӻ ע

ᾝ ᶪד

︠

ἇ ᴟ

ᾁ

›ӪἹ

ᵫ

ÅᵃẠ ᴝ Ὂᾓ ꜡Ⱬ ӗ

ⱧỘ ᵠ ᵒ Ṑᵓ ᶊ

ᾁ

ÅṌ ◓ ὀ ♪ Ṑ ᶓᾁ

Åᴝ ꜡ Ӻ ῎ › ᴣ

ἇ ᴟ

ÅӺ ע ︠ ᵃẠ Ӫᾋ ╥―ICTṐṀ ọ ḩ Ӻ

◖ ˢ ⱪḇᶐṀᴬ Ẏẍᴬ ICUx Ẹ  

ÅӺ Ḛ ְ֫ӦԌᵓ Ṩ ệ ⁮ ›ӪἹ

Åᾝ Ṑ Ⱨ ᾁ ― ᵬ

Å Ӻ◖ Ḙῐ◖ ֫ ᵫ◐ ῟ᴮ

Ὂ ⱳ ᵫ ὓᵊ

02.

01.

03.

04.

Ӻ ʿ2ע

Å ֫ Ḛ

  ︢

ᴂ ᵲ Ⱳ ԁⱳ

ᴂ

֫ Ḛ

Ӻ◖ʿ2 Ḙῐ◖2 Ӻ

ʿ2ע

Åᶆ ᶨ

ᾝ

῟ᴮ

Ӻ Ḛ ְ֫ӦԌ

ᵓ

ÅӺ ע ệ

⁮ ᶨ

ᵠ ᾁ Ṩם☼

⁮ Ẹṳ

֫

Ӻ עע

Ӻ ע ͍

Ӻ◖Ⱨ ⌠Ộ ◖Ӻיּ

Ḙῐ◖

Ӻ ע יּ

ᾉ ῲ Ԛ ͎ʿ ◓ ᴝ
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ꜛ Ἱ꜠ Ṝ “ ṁ ᴝ Ṝ Ⱳḧ ◓ ὀ ˢⱲḧ

Ṝ ὀ ˣ ♪ ᾁ
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2. Ộ ˢ֫ ˣʿᵰ ╔ ᵕ Ộ

Ộ

ʿ ע╔

Before After

Ộ

ʿ ע╔

1
╔ ᵕ

Åᵰ ╔ ᵕ

“

Å ╔ ᵕ

ᴂ ♠

╔ ᵕ

Å₃ ˢ

ˣ ╔ ᵕ

ᵫ◐

2
Å ╔ ᵓ ╔

Ⱳ ᴝ

◓ ᴝ

Ṝ

Å ᴂ ᴝ

Ṝ ḁ

Å Ṝ ⌠

Ṝ Ộ

Ⱳḧ

Å Ṝ

ṜᴓӸ

ᾚ

POINTᴝ ► ◓◓

Ås ╔Ⱳˣ

◓ Ṝ

Ås ╔ ῇ

ῇˣṜᴓ

♠

◓ Ṝ

ÅṜ Ộ Ⱳḧ ᶤ

ÅṜᴓ

ṜᴓӸ

POINT

ᾉ ῲ Ԛ

After Ӻ◖ ₃ ˢ ˣ ╔ ◓ After ╔ῇ Ӻ◖ ᴝ

ᶎ ◓

͎ʿ ◓ ᴝ



2. Ộ ˢ֫ ˣʿḆּי Ṝ Ộ

Ộ

Bd ʿ

Before After

Ộ

2
Å ᴝ

ᶎ

Ṝ ḁ

Å Ṝ⌠Ộ

ᾚ

Ṝ ᶎ ΰ

POINTᴝ ► ◓ St◓

ÅḆּי Ộ ῇ

︣

◓

ÅṜ Ộ Ḇּי

Ⱳḧ Ộ

ῇ ⌠Ộ “

Å Ṝ⌠Ộ

POINTSt

St ʿ

1
Ḇּי

ÅḆּי ☼ם

ÅỘ ︣ ︡

Ḇּי

ÅḆּי ῇ

ᴝ “

Åᴝ ◓

ᴝ Ṝ

ÅḆּי

Ṝ ⌠Ộ ᴦ Ộ

῟ ᴟ Ḇּי

ם ṍ

BdBd POINT

Bd ʿ St ʿ
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ᾉ ῲ Ԛ

After Ẏ Ẏẍ

◓

͎ʿ ◓ ᴝ



Ⱨ ᾁ ṍḧʿ 7 1Ὦ˙ 7 12Ὦˢ12 Ὦˣ

῟ᴮᾁ ṍḧʿ 8 2Ὦ˙ 8 2Ὦˢ1 ḧˣ
ᾁ ṍḧ
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ˢӺ◖ˣ⌠ Ⱳḧ Ὦḧ 0.4Ⱳḧ⌡ᾚˢ 15.0%ᾚˣ1

3. ᾁ Ὣᴮˢ ᴮˣ

Before After

ˢӺ◖ˣ

⌠ Ⱳḧ 2.9 Ⱳḧ˗Ὦ 2.43 Ⱳḧ˗Ὦ

A. ⌠ 240 Ὧ˗Ὦ 120 Ὧ˗Ὦ

B. ỡ⌠ Ⱳḧ 0.7 ˗Ὧ 0.7 ˗Ὧ

⌠ Ⱳḧ

ˢ ˣ
2.9 Ⱳḧ ˗Ὦ 1.43 Ⱳḧ ˗Ὦ

ˢ╥― ˣ ḧḊ▄

ˢӺ◖ˣ

⌠ Ⱳḧ
34.8 Ⱳḧ ˗ 29.2 Ⱳḧ ˗

A. ⌠ - 120 Ὧ˗Ὦ

B. ỡ⌠ Ⱳḧ - 0.5 ˗Ὧ

⌠ Ⱳḧ

ˢ ˣ
- 1 Ⱳḧ ˗Ὦ

ˢⱲḧ˗Ὦˣ

֫ ᵫ◐ῇ 1 Ὦ˼

ᾉ ῲ Ԛ ͎ʿ ◓ ᴝ

2.9

2.4

0

5

2025 ỡ 2026/2

-0.5
(-16.2%)

ˢӺ◖ˣ⌠ Ⱳḧ



ᾁ ṍḧ
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ḘῐṜ ⌠ Ⱳḧ Ὦḧ 5.3Ⱳḧ⌡ᾚˢ 5.1%ᾚˣ͎

3. ᾁ Ὣᴮˢ ᴮˣ

ḘῐṜ

⌠ Ⱳḧ 103.8 Ⱳḧ˗Ὦ 98.5 Ⱳḧ˗Ὦ

A. ⌠ 311.3 Ὧ˗Ὦ 280 Ὧ˗Ὦ

B. ỡ⌠ Ⱳḧ 20 ˗Ὧ 20 ˗Ὧ

⌠ Ⱳḧ

ˢ ˣ
103.8 Ⱳḧ ˗Ὦ 93.3 Ⱳḧ˗Ὦ

A. ⌠ - 31.1 Ὧ˗Ὦ

B. ỡ⌠ Ⱳḧ - 10 ˗Ὧ

⌠ Ⱳḧ

ˢ ˣ
- 5.2 Ⱳḧ˗Ὦ

Ⱨ ᾁ ṍḧʿ 7 1Ὦ˙ 7 12Ὦˢ12 Ὦˣ

῟ᴮᾁ ṍḧʿ 8 4Ὦӟ‭ˢὓᵊ ˣ

ˢⱲḧ˗Ὦˣ

ᾉ ῲ Ԛ

Before

ˢ╥― ˣ ḧḊ▄

ḘῐṜ ⌠ Ⱳḧ
1,245 Ⱳḧ ˗ 1,182 Ⱳḧ ˗

͎ʿ ◓ ᴝ

103.8
98.5

0

20

40

60

80

100

120

2025 ỡ ῇˢ ˣ

-5.3
(-5.1%)

ḘῐṜ ⌠ Ⱳḧ
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Ӻ◖Ⱨ ⌠Ộ יּ Ṝ ᴞ Ộ Ὦḧ1.3Ⱳḧ⌡ᾚˢ 2.0%ᾚˣ͏

3. ᾁ Ὣᴮˢ ᴮˣ

Ṝ ᴞ

⌠ Ⱳḧ 66.6 Ⱳḧ˗Ὦ 65.3 Ⱳḧ˗Ὦ

A. ⌠ 399.75 Ὧ˗Ὦ 359.8 Ὧ˗Ὦ

B. ỡ⌠ Ⱳḧ 10 ˗Ὧ 10 ˗Ὧ

⌠ Ⱳḧ

ˢ ˣ
66.63 Ⱳḧ ˗Ὦ 60.0 Ⱳḧ ˗Ὦ

A. ⌠ - 40.0 Ὧ˗Ὦ

B. ỡ⌠ Ⱳḧ - 8 ˗Ὧ

⌠ Ⱳḧ

ˢ ˣ
- 5.3 Ⱳḧ ˗Ὦ

Ⱨ ᾁ ṍḧʿ 7 1Ὦ˙ 7 12Ὦˢ12 Ὦˣ

῟ᴮᾁ ṍḧʿ 8 4Ὦӟ‭ˢὓᵊ ˣ

ˢⱲḧ˗Ὦˣ

ᾉ ῲ Ԛ

ˢ╥― ˣ ḧḊ▄

Ṝ ᴞ

⌠ Ⱳḧ
799.6 Ⱳḧ ˗ 783.6 Ⱳḧ ˗

Before

͎ʿ ◓ ᴝ

66.6 65.3
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70

80

2025 ỡ ῇˢ ˣ

-1.3
(-2.0%)

Ṝ ᴞ ⌠ Ⱳḧ
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4. ᾁ Ὣᴮˢ ᴣˣ

üṜ Ⱳḧ Ԛ ֫   Ⱳḧ ▪

Ⱳḧ ῟ᴮ ᾢ

üᵰ ᴝ ⱫṞ ῟ᴮ ḇם ◘― כ◦

Ṑ ᶈ ṍ

ü ⱫṞ Ὣᴮ ︣ Ⱳḧ ῎

Ω ᴟ ᵠ

ü ⌠ Ḉ ṍ ᵬ ệ ᶎ ᴻ ḇ

֫ ︣ ᵠ ᾋ₅

ü ἷ ‰ ˢ ʿ ⌠ ˣ ῟ᴮ

Ӻ◖ ὖᾚ ΰ

5.Ⱳḧᵰ Ⱳḧ

Before After

Ⱳḧᵰ Ⱳḧ ᴟ

Ộ ᶤ

üӺ◖ʿ ╔Ⱳḧ Ṝ Ⱳḧ ⱳ ╔ ᴂḆּי Ⱳḧ › Ⱳḧ

üӺ◖Ⱨ ⌠Ộ ◖ʿӺיּ Ộ Ộ

Ӻ◖ 54.3 Ⱳḧ˗Ὦ 43.4 Ⱳḧ˗Ὦ
Ⱳ
ḧ
ᵰ

Ⱳ
ḧ̞

֫ ᵫ◐ῇ 1 Ὦ˼

ᾉ ῲ Ԛ

Ḙῐ◖ ֫ ᵫ◐ ֫ ᵫ◐

Ӻ◖Ⱨ

⌠Ộ יּ
֫ ᵫ◐ ֫ ᵫ◐

̞ 1 Ⱳḧᵰ Ⱳḧ Ṝ∏

n=10 n=10

͎ʿ ◓ ᴝ

ʿӺ◖n=10 ԁṍḧ ᶓ ֫ ᵫ◐ῇ1 ὮⱲ □

ṗ ֲố ḯ ṍ ὓ ᾁ
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6. ῞ ԍ ᴿ ⱳ ︡

ⱳ ӟ‭

︡

῞

ἂ ˗

ᴿ ᵠ

ü Ԛԁ ᵫ ICTʝ ớ Ӻ◖ Ẹ

ᾝ ᴻ ᴿ ᵬ

Â ᵬ ᵫ

üᾝ ם ᴝ ︣ Ⱳḧ ᶓ ṐṀ ᾁ

ᾝ ᴻ ὓᵊ ├

Â ᾁ

ü ṍ ⱳ Ẹ Ԛ ֫

› ᵠ ›Ӫ ḩἰ  

Âᾝ Ӄ ὀ

ü Ԛ ᾝ“ ֫ ˢꜝ Ω ᴟ ḕẽ ˣ ῏

Ḋ 3.56% Ⱳḧ ῟ᴮ

︣ ῟ ᶎ Ӻ ῎ꜝ

╛ᴝ ├ Ω ᴟ ᵠ

Âᾢ Ⱳḧ ῟ᴮ

üᾝ“ Ԛ Ӥ ⱫṞ ‰ Ṑ

Ṑ ᴥ ᾁ

ü ♁Ⱳ ṓ ˢ ˣ ᵊ ᾧUI

˗UX *[36] ḩ ᵠ ֫ Ῥ ˢ ꜘ

ˣ › ᾁ

ÂṐ ᵠ

üᵰ ᴝ יּ ᴻ ֲố

ԁ ◙ꜘ ᾋ ἷ ‰ ῟ᴮ ᾋ₅

› ᴣ

Â ᾋớ

ü◙ꜘ ᾋṜ ῟ᴮ ‰ ᶈ ῇ Ӻ◖

Ⱨ ⌠Ộ יּ ⌠ כ◦ ṳⱧ⌠

ᵫ ᵬ ᾁ

Â ᶈ

ü ֫ ֫ Ԛ ᵫ ᾁ

Â Ԛ ᵫ ΰ

ü Ԛӱ Ṝ ᶨ ᾋ PCӟᵰ

꜠ ὀ ᴣ ᵠᶗ ICT ԁ

ᶨ ᾁ

Â ᵠᶗ

ᾉ ῲ Ԛ ͎ʿ ◓ ᴝ
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As-Is

ÅṜ Ộ ῟ Ӻʿ◖ Ḙῐ◖ ˢPT OT ST ˣ ᵕ Ḇ

יּ ᴂ ∑ ♠ ︡ ῇ PC ◓ Ṝ ︣ḧ

ÅṜ ל Ⱳ ᴿ ♠ʿ Ṝ⌠Ộ Ṝ ᶎ

Ặ Ⱳ ᴿ

Å ʿ ︣ Ộ

ᴿ

To-Be

ÅṜ Ộ ῟ ᴟ ᴝʿ ᶨ ◓ Ⱳḧ ⌡ᾚ

Å Ṝ ḕẽ ᶎ ʿ ︣ᾕPC Ṝ ▪

ḕẽ  

ÅṜ Ộ ᴟʿ ἂ︣ ὖᾚ ῟ Ṝ

Ộ “ ḕẽ  

◙ ◒

Å ᴝ ḕ

ẽ  

Å Ԛԁ ṐṀ

ḁ ӡ ⱳ

ᵬ

ᶴ꜠ᵓּז

Amivoice iNote Lite

iPhone16e

Ӻ◖ʿ125 Ḙῐ◖ 3ʿ70

ˢPT OT ST ˣʿ

84

Ộ ῟ ᴟˢ ᴣˣ

Å ⌠ ⱲḧˢӺ◖ˣʿ

15 ̠ 12 

ÅḘῐṜ ⌠ ⱲḧˢḘῐ◖ˣʿ

10 ̠ 5 

Å Ṝ ⌠ Ⱳḧˢ

ˢPT OT ST ˣˣʿ

4.9 ̠ 5.3 

ᴣ ˢ ῟ᴮˣ

Ӻ◖ ὖᾚ ΰ ʿ

Åᴝ ◓ ⌠ ῟ ᴟ Ӻ◖

PCə ᵔ Ḇּי ΰ › ╔

ᴦ

Ӻ ӗ ΰ ʿ

ÅṜ ᴟ ֳ

Ӻ ל ΰ ʿ

ÅṜ ל ΰ Ặ ᶪד

⌠Ộ ᾚ Ộ

☼├ ☼ם

ṐṀ

˗

∞׃῝ Ɑһᵓ₈ › Ԛ
Ⱨ

3

428

₈ › Ԛ

ם

͎ʿ ◓ ᴝ
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1. 

Å ᴝ ꜡ ᶈ ⌠ ᴂ ệ

6 Ḣ ᶓᾁ

ᶎ ᾁ ᵫ◐

ÅӺ ῎ ᴂ ꜝ ∏ ◓ ὀ

ᴦ 3 2 Ấ ᴥ ם︢

כ◦ ‰ ᴣ

ÅDX Ԍΰ ᵓ ᶆ Ḛ יּ

ΰ ᶨ “

ÅṐṀ ⱳ ӡ ⱳ ᶈ

ṍ ₤ Ὦ 1 Ԍΰ ᵓ

ᶆ Ḛ ΰיּ ᶨ ☼ם

02.

01.

03.

04.

DX 5ʿ

ʿ3ע

Å ֫ Ḛ

  ︢

ᴂ ᵲ Ⱳ ԁⱳ

ᴂ

֫ Ḛ

DX 5ʿ

Åᶆ ᾝ

ῇ

῟ᴮ

῟ᴮ

DX 5ʿ

Åᾝ

῟ᴮ Ὣᴮ ṁ ֫

ᵠ ├ ᾁ

⁮ Ẹṳ

֫

Å ᶧʿⱧ

Å ֫ ᾁʿDX

Ԛ

Ⱨ

Ӻ◖͍

DX

ᾠ῎ ᶐ●͍

DX

Ḛ ●͍

DX

͍

DX

בּ Ṫ◖͍

DX

ᶘ ●͍

DX

Ӻ◖͎

Å Ⱨ ◙ꜘ DX

ᶊᴟ

Å DX ọ

5 Ẹ Ӻ◖2

DX

1ᵕ Ὂְ ῖ ᵓṳ

Ặ ṳ “

ἇ ᴟ

ᾁ

›ӪἹ

ᵫ

02.

01.

03.

04.

₈ › Ԛ ͎ʿ ◓ ᴝ
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2. Ộ ˢ֫ ˣʿ Ṝ

Ộ

1
Ḇּי ᴂ

ÅḆּיᴂ “

›ḧ

∏ ᴝ

ᴟ

Ḇּיᴂ ᴝ ƾư

Before After

Ộ

2

PC Ṝ

ÅỘ ›ḧ ῇ

Ἡ PCע

BluetoothὊ

ᶎ

Ṝ ḁ

ÅỘ ›ḧ ῇ

Ἡ PCע

◓ ︣

Ṝ

Å Ṝ ḁ

Ⱳḧ ⌡ᾚ

POINTPC ᶎ StSt

ÅṜ ︣ḧ Ṝ

Ặ ט

POINT

Å ˢPT

OT ST ˣ Ḇּיᴂ

“ ♠

ÅḆּי Ṝ∏

ⱱ

ﬞ

ƾưʿ Ἡ ע St ʿ

ƾư

ƾưʿ Ἡ ע St ʿ

ÅṜ Ⱳ ΰ

ֳ

Å Ṝ

ὖ

ᾚ

Before Ḇּי ᴂῇ ˢPT OT ST ˣ

Ἃ PC ◓

Ộ ὓ
Å ʿ ︣ ᴝ ︡ ⌠Ộ ᾚPC ∕Ⱳḧ ᾚ

Ỡּ8יᶤ ⱱ

After ᴝ Ὣᴮ ᶎ

₈ › Ԛ ͎ʿ ◓ ᴝ
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Ⱨ ᾁ ṍḧʿ 8 1Ὦ6 ˙ 8 1Ὦ14 2 ḧ

῟ᴮᾁ ṍḧʿ 8 4Ὦӟ‭ˢὓᵊ ˣ
ᾁ ṍḧ

ˢӺ◖ˣ ⌠ Ⱳḧ 257Ⱳḧ⌡ᾚˢ 10.0%ᾚˣ1

3. ᾁ Ὣᴮˢ ᴮˣ

ˢӺ◖ˣ

⌠ Ⱳḧ
2,570.0 Ⱳḧ˗Ὦ 2,313.0 Ⱳḧ˗Ὦ

A.Ộ Ὧ 10,280 Ὧ˗Ὦ 5,140 Ὧ˗Ὦ

B. ỡỘ Ⱳḧ 15 ˗Ὧ 15 ˗Ὧ

ᴂⱲḧ

ˢ ˣ
2,570 Ⱳḧ˗Ὦ 1,285 Ⱳḧ˗Ὦ

ˢ╥― ˣ ḧḊ▄

ˢӺ◖ˣ

⌠ Ⱳḧ
30,840 Ⱳḧ˗ 27,756 Ⱳḧ˗

A. Ộ Ὧ - 5,140 Ὧ˗Ὦ

B. ỡỘ Ⱳḧ - 12 ˗Ὧ

Ộ Ⱳḧ

ˢ ˣ
- 1,028Ⱳḧ˗Ὦ

ˢⱲḧ˗Ὦˣ

₈ › Ԛ

Before

͎ʿ ◓ ᴝ

2,570.0
2,313.0

0

500

1,000

1,500

2,000

2,500

3,000

2025 ỡ ῇˢ ˣ

-257.0
(-10.00%)

ˢӺ◖ˣ⌠ Ⱳḧ
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Ⱨ ᾁ ṍḧʿ 8 1Ὦ6 ˙ 8 1Ὦ14 2 ḧ

῟ᴮᾁ ṍḧʿ 8 4Ὦӟ‭ˢὓᵊ ˣ
ᾁ ṍḧ

ḘῐṜ ⌠ Ⱳḧ 13,378.0Ⱳḧ⌡ᾚˢ 25.0%ᾚˣˢ ˣ2

3. ᾁ Ὣᴮˢ ᴮˣ

ḘῐṜ

⌠ Ⱳḧ
53,512.1 Ⱳḧ˗Ὦ 40,134.1 Ⱳḧ˗Ὦ

A.Ộ Ὧ 321,072.5 Ὧ˗Ὦ 160,536.3 Ὧ˗Ὦ

B. ỡỘ Ⱳḧ 10 ˗Ὧ 10 ˗Ὧ

ᴂⱲḧ

ˢ ˣ
53,512.1 Ⱳḧ˗Ὦ 26,756.1 Ⱳḧ˗Ὦ

ˢ╥― ˣ ḧḊ▄

ḘῐṜ ⌠ Ⱳḧ
642,145.2 Ⱳḧ˗ 481,609.2 Ⱳḧ˗

A. Ộ Ὧ - 160,536.3 Ὧ˗Ὦ

B. ỡỘ Ⱳḧ - 5 ˗Ὧ

Ộ Ⱳḧ

ˢ ˣ
- 13,378.0Ⱳḧ˗Ὦ

ˢⱲḧ˗Ὦˣ

₈ › Ԛ

Before

͎ʿ ◓ ᴝ

53,512.1

40,134.1

0

10,000

20,000

30,000

40,000

50,000

60,000

2025 ỡ ῇˢ ˣ

-13,378.0
(-25.0%)

ḘῐṜ ⌠ Ⱳḧ
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Ⱨ ᾁ ṍḧʿ 8 1Ὦ6 ˙ 8 1Ὦ14 2 ḧ

῟ᴮᾁ ṍḧʿ 8 2Ὦ24 ˙ 8 3Ὦ3 2 ḧ
ᾁ ṍḧ

Ṝ ⌠ Ⱳḧ113Ⱳḧ ᴥˢ 13.5% ˣ3

3. ᾁ Ὣᴮˢ ᴮˣ

Before After

Ṝ

⌠ Ⱳḧ
839.5 Ⱳḧ˗Ὦ 952.5 Ⱳḧ˗Ὦ

A.Ộ Ὧ 10,280 Ὧ˗Ὦ 9,100 Ὧ˗Ὦ

B. ỡỘ Ⱳḧ 4.9 ˗Ὧ 5.7 ˗Ὧ

ᴂⱲḧ

ˢ ˣ
839.5 Ⱳḧ˗Ὦ 864.5 Ⱳḧ˗Ὦ

ˢ╥― ˣ ḧḊ▄

Ṝ ⌠ Ⱳḧ
10,074 Ⱳḧ˗ 11,430 Ⱳḧ˗

A. Ộ Ὧ - 960 Ὧ˗Ὦ

B. ỡỘ Ⱳḧ - 5.3 ˗Ὧ

Ộ Ⱳḧ

ˢ ˣ
- 88Ⱳḧ˗Ὦ

ü 1 ὮⱲ 10% ♠

₯

ü︠Ḣ ► ḇ יּ

Ṝ Ⱳḧ ᴥ ԍ

839.5
952.5

0

200

400

600

800

1,000

1,200

2025 ỡ ῇ

+113.0
(+13.5%)

Ṝ ⌠ Ⱳḧ
ˢⱲḧ˗Ὦˣ

֫ ᵫ◐ῇ 1 Ὦ˼

₈ › Ԛ ͎ʿ ◓ ᴝ
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4. ᾁ Ὣᴮˢ ᴣˣ

5.Ⱳḧᵰ Ⱳḧ

Ộ ᶤ

üӺ◖ʿ Ḇּי ╔ ᾋ₅

üḘῐ◖ʿ ḘῐỘ ᾋ₅

ü ˢPT OT ST ˣʿ Ὧ☼ם ᴥ ᾋ₅

ü ╔Ⱳ PC ᵊ ᾋ Ⱬ Ḇּי ΰ › ╔

ü ᴝ ◙ ◓ ⌠ ῟ ᴟ

Ӻ◖ ὖᾚ ΰ

üṜ ᴟ ╔ ῇ ֳ ᴟ

Ӻ ӗ ΰ

üṜ ᶎ ᴦ ΰ ḧ Ặ ᶪד Ӻ ΰל

‟ᾅ

ü ◘― ⌠Ộ ῟ ᴟ ◘―

üᴝ ∑ ‮ › ṓ

Ṑ

Ӻ ל ΰ

Ӻ◖ 29.1 Ⱳḧ˗Ὦ 23.3 Ⱳḧ˗Ὦ
Ⱳ
ḧ
ᵰ

Ⱳ
ḧ̞

Ḙῐ◖ 7.7 Ⱳḧ˗Ὦ 6.2 Ⱳḧ˗Ὦ

ˢPT OT ST

ˣ
3.2 Ⱳḧ˗Ὦ 2.6 Ⱳḧ˗Ὦ

₈ › Ԛ

Before

n=125 n=125

n=370 n=370

n=84 n=84

̞ 1 Ⱳḧᵰ Ⱳḧ Ṝ∏

͎ʿ ◓ ᴝ
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6. ῞ ԍ ᴿ ⱳ ︡

͎ʿ ◓ ᴝ

ⱳ ӟ‭

︡

῞

ἂ ˗

ᴿ ᵠ

ü Ԛԁ Ẹ ớ ṛ ◐

Â

üὨ ᾂ ⱱ יּ ᾝ Ӥ ᷊ ₅

ᴥ ῟

Â ᷊ ₅

ü◦כᴞ ∑ם ► ᶚ ḇᶐ ᾓ

Όḇ ► Ӫ ἣ Ḉ

Ộ

Â ῞ ᾓ ằ

ü♠ ᴝ ӱ“ Ḉ “

︣ ﬞ ӗ

Ό Ḉᴟ Ẅ ῟ ‰

Â Ḉ

üᴝ “ Ό ḇ Ḇּי ᴦ ―

ᴝ ḩ

ÂḆּי ᵔ

ü Ԛ PCḕẽ ᴂ ᴝ ︡ ₅ ▀

₈ῇ   ᴥ ︣ ᾁ

Ẑ

Â ▀

ü ṍ ệ ᶎ ᴿ Ẋ

“ Ὃ ᵠ ᶨ Ὄ

ÂὋ ᵠ ᶨ

ü Ⱨ ╥― ᵫ

ÂԚ ᵫ

ü ἷ ► ḕẽ ⌠

ü֫ ᴿ Ẋ “

Â֫ ḕẽ

₈ › Ԛ



Ӻ Ṑḩᵰ ◓ א Ӻ◖ Ӻ ԚᵰPC

├ ☼ ᵒ Ӻ Ṑḩ ◓

Ḇּי א ᶎ
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͏ʿԚᵰ ◓ א

︠ Ṑ

üḆּי ṁ ᾁ₰Ὣᴮ בּ ᵊ PsACS*[29] ὀˣ ᶎ

Â א

üӺ Ṑḩᵰ Ӻ◖ ῢ ⁮ Ӄ ⇔ Ḇּי ᶎ ᶎ

Ӻ Ṑḩ ᶎ ◙ꜘ ᴦ

Â ᶎ ệ Ӄ ὀếᴟ

ü א ḛӬ ◙ꜘ ⌠Ộ “

Â◙ꜘ ⌠Ộ

Ӻ◖ Ⱳḧ ʿ

ü ḧ Ẉ ᴂⱲ ệᶎ

Ԛ ӱ Ⱳḧ

ṐⱲḧ Ӻ◖

Ӻ ʿ

ü PHS ῢ

῏ ᴦ

ᴂ ὼ

Ӻ Ṑḩ ᴿ

ᵠ ʿ

ü ᶎ Ḇּי Ӄ

Ỡ ⌡ᾚ Ӻ◖

ὖᾚ ṍ

Ӻ ל ӗ ΰ ʿ

ü Ӫ◘Ὠ ᶎ ◙ꜘ ᴦ

ừẍⱲ ᴂ ט Ӻ ל ‰

῟ᴮ

͏ʿԚᵰ ◓ א

₈ Ӻ Ṑḩ ˁ

ᵵ
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0 

10,000 

20,000 

30,000 

40,000 

50,000 

60,000 

70,000 

ḧ
0 

2,000 

4,000 

6,000 

8,000 

10,000 

12,000 

ˢ ˣד ˢ ˣד

͏ʿԚᵰ ◓ א

n=20 n=20

A Ԛ B Ԛ C Ԛ D Ԛ

700 800 800 800

7 Ὦ 9 Ὦ 6 Ὦ 1.5 Ὦ

6 Ὦ 5.5 Ὦ 6 Ὦ 1 Ὦ

1.5 Ὦ 4.5 Ὦ 6 Ὦ 0.5 Ὦ

3 Ὦ 1 Ὦ 3.5 Ὦ 1 Ὦ

1 Ὦ 3 Ὦ 3.5 Ὦ

1 Ὦ 1.5 Ὦ 6 Ὦ 1 Ὦ

4 Ὦ 1.5 Ὦ 9 Ὦ 0.5 Ὦ

Ὧ Ṱ

Åᾝ Ộ

Å Ὧ ›Ӫ

ṁ ὓ

ḕẽ

ӱ“

ễӾיּ

Ⱨ ᾁ

ᶊ

ṍḧ

1

2

3

4

5

6

7

Å  

ÅỘ ὓ

Å

Å ᾂᾢ

Å Ḋ ︡₅

Å

Å ⌠ ᵓ ᾆ ☼ם

Å

Å ὓᵊ├

ÅṐ

Å ӱ“

Å ᴶ ᵓ

ṍḧ

֫ ˢᴣᶊ ˣ

̞ Ṝᴣᶊ ⱧỘ Ӻ Ṑḩ Ḽᵊ ᵬ Ỳᶛ ṁ ╥― ∑ם Ӥ ṛ ▫

Ӱ

̞ Ṝṍḧ ⱧỘ Ӻ☼ם Ṑḩ WBS ṁ ╥― ∑ם ṍḧ Ӥ ṛ ▫ Ӱ
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ֲố Ӥ

Ṍ ὀ

üṌ ◓ PACSs Ӻ ᵊ Ḛ ˣ ὀ ᴦ

ü ◓ Ṑ ὀᴦ

├

ü3 2 Ấ

ü *[18] ꜠ *[25] VPN*[34] ָ

Ω ᾢ ├ ם

⌠

üừẍⱲ ḇ ⌠

üӺ◖ OS Ṑ ᴂ

֫

ü Ἱ ˢ ἷ˗ ἷˣ Ὁ Ӹ ―

ü ṛ† Ṍ Ɫ▀ ᴦ ḯ ṍ ֫ ᾁ

Ṑ ᶈ

ü Ԛ ᶨ Ԛ ὀˢ ӽӺ ὀˣ Ṑ ᶈ

üӺ◖ʿ︠ Ԛᵰ Ӻ◖ Ộ ֲố

“ Ӻ◖ יּ

üḘῐ◖˗Ẏẍᵰ Ӻʿ◖ ◙ꜘ ԚᵰӺ◖ ệ ⁮ Ḙ

ῐ◖ Ẏẍ ᴟ

ü ʿ בּ ᵊ ╥ בּ Ṫ◖ ὓᵊ ᶎ

ṅ Ộ ῟ ᴟ Ṅ

Ộ ֲố

ü ừẍⱲ ᴂ Ӻ ל ΰ Ԛʿᵰ Ӻ ◙ꜘ ᶎ

ḧ Ẉ ừẍⱲ ᴂ Ⱶ ᵒ Ⱳḧ

ᴟ ṍᵕ ṍ Ӻ ל ӗ ΰ Ὄ

Ὣᴮ Ḇּי ӗ ḇ ΰ ‟ᾅ

Ḇּי ֲố

ü ◓ ʿ ᶋ ◓ ὀ

◓ ὀ › ᴥ †

üPACSˢӺ ᵊ Ḛ ˣʿּב ᵊ ᾁ₰ᵊ ╥ PACS

ὀ ᴦὧ

ֲố

͏ʿԚᵰ ◓ א

ICT ͍ʿ

ᶎ˼
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As-Is

Å ệ Ӄ Ỡʿ ḧ ˢừẍᾦ ˣ Ӻ ᴬ

Ӻ◖ Ⱳ Ԛᵰ ◓ א Ḇּי ệ ᶎ Ӻ◖

Ỡ

Å ט ◙ꜘ ῢʿ ⁮ Ḇּי ꜛԚ ῇ ◓

ᶎ ◙ꜘ

ÅӺ◖ ӱ ʿ Ⱳḧ ᴂ Ỡ ӱ

ᴿ

To-Be

ÅӺ◖ ὖᾚʿ ˢừẍᾦ ˣ ỠὯ15%⌡ᾚ

Å Ⱳḧ Ḛ ʿ Ỡ ᴂ ᶖק ỡ ᴂⱲḧ

5%⌡ᾚ

ÅӺ ל ΰ Ԛʿᵰ ◙ꜘ ᴦ ṍ ᴂ Ⱳḧ

Ḇּי Ӻ ל ΰ

ÅӺ◖ ΰ ʿ ᾝם Ӻ◖ ΰ Ṅ

◙ ◒

ÅԚᵰ ⱱ PC ᴠ

Ԛ ḕẽ ◓

▫  

Å50 PC ᴬ

Ặ ᾤ › ֫

Å ᶎ

IC *[28] ⅜

ṓᶴ꜠ᵓּז

ᵰ ╥ ḕẽ 

ᴠ PC ᴠPC  

ᶆ ᴬ Ӻ◖ 3ʿ00

☼├ ☼ם

ṐṀ

˗

Ộ ῟ ᴟˢ ᴣˣ

Å ˢừẍᾦ ˣ ᴂⱲḧʿ

592Ⱳḧ̠ 515Ⱳḧ

Å ˢừẍᾦ ˣ ԚὯ ʿ

191ᴗ ̠ 174ᴗ

ᴣ ˢ ῟ᴮˣ

Ӻ◖ ὖᾚ ΰ ʿ

Å Ỡ ˗

⌡ᾚ

Å Ԛ ᴦ

Ӻ◖ ‰

Ӻ ӗ ΰ ʿ

Å ԁᵊ ᾋ ◙ꜘ ᶎ ῢ

︡ Ӹ ꜡

Ӻ ל ΰ ʿ

ÅḆּי Ӄ

ᶎ Ӫ◘Ὠ ᴦ

ᵓזּ ♅ ♅ⱧỘ › Ԛ Ԛ
Ⱨ

1
750

͏ʿԚᵰ ◓ Ԛא

ם

ם
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1. 

Å ע

ḩἰᶆ ᷊ ₅

 

Å Ӻ◖

Ḙῐ Ⱨ ⱳ

ᴿ ע

יּ  

Ӻ◖1

ע ͍

Ḙῐ◖Ӻ◖

Ӻ Ṫ Ԍ

Ⱨ ⱳ

ᴿԌ ע

ÅԚ ICTʝ ṳ 6˙7 ᾁ ᵫ◐

Å ◓   Ⱳṍ › Ṑ

ἇ ᴟ

ÅԚ ICTʝ ᾁ Ӻ ◓  

ᵓṳˢὮ1ᵕˣ ṳ

Å ∑ם ► Ӻ◖ ḯ Ὦ1˙2ᵕ ᵓṳ

֫ ᾁ

ÅὊְ ṛ Ὂ Ḛ ΰיּ ᵓ ☼ם

“ ᵫ

֫ ע ὀ ֫ ◦  

ע 8ʿ

Å Ḛ ︢

ᴂ ᵲⱲ ԁ

ⱳ ᴂ

֫ Ḛ

Ӻ◖ ᴿ

ʿᶆ1ע

Åᾝ

῟ᴮ

῟ᴮ

ÅӺ◖ ḯ

Ὦ1˙2ᵕ ֫

ᾁ

Ӻộᵓ ᵓ

Å ⌠ ᵓ

∑ Ԛ ☼ם

⁮ Ẹṳ

֫

͏ʿԚᵰ ◓ א

ἇ ᴟ

ᾁ

›ӪἹ

ᵫ

02.

01.

03.

04.

Ԛ
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2. Ộ ˢ֫ ˣ

Ộ ὓ
Å ʿ ᴂⱲ Ԛᵰ Ḇּי Ӄ Ộ ὓ

Å ├ʿ Ԛᵰ ᴦ Ԛ Ӫ ᾢ ָ

Ὲ├ ֫ ᾁ

Ộ

ᵰ ʿԚᵰ ʿ Ԛ

1 ÅԚᵰ Ӻ◖ Ԛ Ḙ

ῐ◖ Ḇּי ệ

ḩ

ÅԚᵰ Ӻ◖ Ԛ Ḙ

ῐ◖ Ḇּי ệ

ḩ

ᵰ ᵰ

4
ˢ › ˣ Ԛ Ỡ

Å ꜛ ᶎ

ἇ

ᶎ ◙ꜘ

Å

ừẍ

‰ ›

Ԛ Ỡ Ḇּי

╔

ÅӪ◘Ὠ ל

ὠ ΰ Ӻ ӗ

Å ẍ Ỡ ⌡ᾚ

Ӻ◖ ᵠᶗ

‟ᾅ

POINT₢Ấ ṁ ᶎ ◙ꜘ

Å Ԛ ӱ Ⱳḧ

Ⱶ ᵫ◐

Å Ẉ ḧ ừẍ Ỡ

Ӻ◖

ԍ

POINT ᵰ

Before After

Ộ

2

ῢ Ḇּי

Å

PC

Å ῢ Ḇּי

︡

Å

ᶎ

POINT︣ᾕ Ԛᵰא ᵰᵰ

Å ḧӸ ︠

Ḣ ₅ ᴦ

ᶎ

POINT

3
ṁ ◙ꜘ

Å ӱ Ḙῐ

Ṝ ᾁ₰Ὣᴮ

CT ᵊ ꜛ

ᶎ

Å

₢Ấ Ⱶ

◙ꜘ

Ḇּי א ᵰᵰ

Åə ⇔ ꜛ

ᶎ

ᾢᵦ

POINT

Å ᶎ ℅

︣

͏ʿԚᵰ ◓ א

After PC

Ԛ

ᵰ ʿԚᵰ ʿ Ԛ



Ⱨ ᾁ ṍḧʿ 6 10Ὦ˙ 7 9Ὦˢ12 Ὦˣ

῟ᴮᾁ ṍḧʿ 8 1Ὦˢ1 Ὦˣ
ᾁ ṍḧ
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ừẍᾦ ᴂⱲḧˢⱲḧᵰ Ⱳḧˣ Ὦḧ77Ⱳḧ⌡ᾚˢ13%ᾚˣ1

3. ᾁ Ὣᴮˢ ᴮˣ

Before After

ừẍᾦ ᴂⱲḧ 592.0 Ⱳḧ˗Ὦ 515.0 Ⱳḧ˗Ὦ

A. ᴂᵕ - 8 ᵕ˗Ὦ

B. ỡ ᴂⱲḧ - 37 ˗ᵕ

ᴂⱲḧˢקᶖˣ - 4.9 Ⱳḧ ˗Ὦ

A. ᴂᵕ 191 ᴗ ˗Ὦ 174 ᴗ ˗Ὦ

B. ỡ ᴂⱲḧ 186 ˗ᵕ 176 ˗ᵕ

ᴂⱲḧˢ Ỡˣ 592.0 Ⱳḧ˗Ὦ 510.0 Ⱳḧ ˗Ὦ

ˢ╥― ˣ

ḧ

ừẍᾦ ᴂⱲḧ
7,104.0 Ⱳḧ˗ 6,180.0 Ⱳḧ˗

ˢⱲḧ˗Ὦˣ

͏ʿԚᵰ ◓ א

592.0

515.0

0

200

400

600

2025 ỡ 2026/1

-77.0
(-13.0%)

ừẍᾦ ᴂⱲḧ

֫ ᵫ◐ῇ 1 Ὦ˼

Ԛ
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4. ᾁ Ὣᴮˢ ᴣˣ

ü א Ԛ ӱ Ⱳḧ ˗ ⌡ᾚ

ü ᴂⱲ ᶖק ệ Ӄ ˢừẍᾦ ˣᵕ ∕Ⱳḧ ᾚ

ü ᵓ ᾚ ꜛᾪḁὫ ∙ ᴦ

ü ᴦ ᵠ

Ӻ◖ ὖᾚ ΰ

üԚ Ḙῐ◖ ԚᵰӺ◖ ԁᵊ ᾋ ◙ꜘ ᶎ ῢ ︡ Ӹ ꜡

ü ỨṈ ᶖק ᶎ ӗ ΰ

üΩ ᾁ₰ ᵊ Ⱳ ᾋ ẛ ╥ ♁

Ӻ ӗ ΰ

ü ḆּיˢICU ˣ Ӄ ᶎ Ӫ◘Ὠ ᴦ

Ӻ ל ΰ

Ộ ᶤ

üꜛ ᴂ Ⱳḧᵰ ⌡ᾚⱲḧ Ộ ᶤ

͏ʿԚᵰ ◓ א

Before After

Ӻ◖ 1.9 Ⱳḧ˗Ὦ 1.7 Ⱳḧ˗Ὦ
Ⱳ
ḧ
ᵰ

Ⱳ
ḧ̞

Ḙῐ◖ ˢ ᵰˣ ˢ ᵰˣ

Ⱨ Ԍ ˢ ᵰˣ ˢ ᵰˣ

֫ ᵫ◐ῇ 1 Ὦ˼

5.Ⱳḧᵰ Ⱳḧ

Ⱳḧᵰ Ⱳḧ ᴟ

Ԛ

̞ 1 Ⱳḧᵰ Ⱳḧ Ṝ∏

n=300 n=300
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6. ῞ ԍ ᴿ ⱳ ︡

ⱳ ӟ‭

︡

῞

ἂ ˗

ᴿ ᵠ

ü6˙7 ᾁ ◓  

ἇ ᴟ

Â ṍ ♪ ᾁ

üӺ◖ ע ḩ Ὂְ ╥ᴥ ᵓṳ ṳ

ᾝ ֫ › ›ӪἹ

Â ὀ ›ӪἹ

ü ӗ ᴶ ם Ṍ ὀ ♪

› ᴣ ṁ

Â ᶎ ṁ

üӺ◖ 20 ˢ ╔Ⱶ Ứ♁ˣ ḩ Ԛᵰ Ṝ∏

◙ꜘ “ ᴦ ᶎ ᾝ∕ ӗ ṍ

א ֫ ᾢ ệ

Â ᵔּת

ü ◓ ᵊ ᵔ › ⌠

Windows PC

ÂṪ

ü ∕ ֫ ὀ Ḙῐ◖ Ԛ

üӺ◖ Ԛᵰ א Ḙῐ◖ Ӄ ᶪד

ὀ Ԛ ₈ῇ ᴿ

ÂԚ ὀ

ü ⌠ Ộ ᶨ ᾁ

Âᶨ Ộ ᶈ

ü←ᵲ Ԛ ԁ ᵲ ∑ Ԛ Ⱳ

BCP ԁḕ ᶨ ♪

ÂBCP ├ ᶨ

͏ʿԚᵰ ◓ Ԛא



Ӻ ḩἰּיḧ Ӻ Ṑḩ ᵰ Ӻ Ⱨּיḧ Ặ ᶪד

Ἢ PHS ᵊ ᶨ

Ⱳḧ ᴦ Ộ ᶎ

‰ Ӻ ΰל ᵠᶗ ‟ᾅ
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4ʿ Ӻ ḩἰּיḧ

︠ Ṑ

ü Ӱ ︣ ꜛ ᶎ ︣ ╔

Ộ Ӻ Ⱨּי ὖᾚ Ộ ῟ ΰ ᾝם

ÂỘ ṍ

₈ Ӻ Ṑḩ ˁ

ü Ḇ אּ ᾁ₰ᵊ ᶆ Ặ ῢ

ᶎ ᶎ ệ ◙ꜘ

Â ӟᵰ Ặ

ü ◓ ὀ Ḇּי ╥ ᴦ

︣ḧ Ḇּי ḩ ᶎ ṁ ᶪד ὀ

Â ◓ Ԛ ὀ

PHS Ộ ῟ ʿ

ü ︣ Ộ ừẍ Ὧ

Ⱳ ᴂ Ẑ ︣ ᴂ

› ᴡ

῟ ệ

ῢ ♠ ᴟʿ

üῢ Ṝ ▪

꜡ ᴟ

ᶎ ⌠Ộ

Ὄ

Ӻ Ṑḩ ᴿ

ᴟ Ộ Ⱳḧ ʿ

ü Ṑ ԁ

Ặ ︡ⱳ ӱ

Ⱳḧ ⌡ᾚ Ⱳḧ Ḇּי

Ộ ᴦ

Ⱳḧᵰ ⌡ᾚ Ὄ

Ặ ᶎᴟ Ӻ ӗ ΰ  ʿ

ü◙ꜘ ᶎ Ὂӳ Ӄ Ӭ

ᵊ ♪ᶐ

꜡ ᶎ

כ◦ Ӻ ל ӗ ‰

῟ᴮ

͐ʿ Ӻ ḩἰּיḧ

ᵵ
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0 

20,000 

40,000 

60,000 

80,000 

100,000 

120,000 

ˢ ˣד ˢ ˣד

ḧ
0 

10,000 

20,000 

30,000 

40,000 

50,000 

60,000 

70,000 

80,000 

90,000 

100,000 
n=30

A Ԛ B Ԛ C Ԛ D Ԛ

300 400 600 700

5.5 Ὦ 7 Ὦ 6 Ὦ 4 Ὦ

1 Ὦ 7 Ὦ 3 Ὦ 1 Ὦ

4 Ὦ 2.5 Ὦ 4 Ὦ 1 Ὦ

4.5 Ὦ 6.5 Ὦ 0.5 Ὦ 1.5 Ὦ

1.5 Ὦ 5 Ὦ 4 Ὦ

2 Ὦ 2.5 Ὦ 5.5 Ὦ 1.5 Ὦ

2 Ὦ 5 Ὦ 0.5 Ὦ 0.5 Ὦ

1 Ὦ 2.5 Ὦ 1.5 Ὦ 1 Ὦ

Ὧ Ṱ

Åᾝ Ộ

Å Ὧ ›Ӫ

ṁ ὓ

ḕẽ

ӱ“

ễӾיּ

Ⱨ ᾁ

ᶊ

ṍḧ

1

2

3

4

5

6

7

Å  

ÅỘ ὓ

Å

Å ᾂᾢ

Å Ḋ ︡₅

Å

Å ⌠ ᵓ ᾆ ☼ם

Å

Å ὓᵊ├

ÅṐ

Å ӱ“

Å ᴶ ᵓ

ṍḧ

n=30

֫ ˢᴣᶊ ˣ

̞ Ṝᴣᶊ ⱧỘ Ӻ Ṑḩ Ḽᵊ ᵬ Ỳᶛ ṁ ╥― ∑ם Ӥ ṛ ▫

Ӱ

̞ Ṝṍḧ ⱧỘ Ӻ☼ם Ṑḩ WBS ṁ ╥― ∑ם ṍḧ Ӥ ṛ ▫ Ӱ

͐ʿ Ӻ ḩἰּיḧ
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ֲố Ӥ

üӺ◖ʿԚᵰ ᵊ Ḇּי ᶎ Ӄ ◙ꜘ ᴦ

ừẍ ᾦ ᾚ ὖᾚ

üḘῐ◖ʿ ︣ᾕ Ṝ ᶎ ḩἰּי ԁ

ᴦ ӱ Ⱳḧ ⁮Ộ ῟ ᴟ Ḇּי Ⱳḧ

ü ˢ −◖ ˢPT OT ST ˣˣʿ ᴅ

Ặ ᶪד

Ộ ֲố

üӺ ל ӗ ΰ ʿ ḧ ᶎ ◙ꜘ

Ӻ Ⱨᾮ ᾚ Ԛᵰ Ӻ ὀ

ừẍⱲ ל ‰ Ӻ

ü ḕẽ ᵠ ʿӺ◖ ╔ ᾚ ╔

ᵰ Ⱳḧ Ὄ Ḇּי ὖᾚ ΰ

ṍ

Ḇּי ֲố

ü ◓ ʿ ◓ ὀ Ḇּי ╥

א ᴦ Ộ ῟ ΰ Ṍ

ὀᴦ ᴥ ᵠ ᶎ

ü ʿ Ḇּי ᶎ

ᴂ ὀ ᵠ

›

ֲố

Ṍ ὀ

ü ↄ ◓ PACS ὀ

⌠ Ԍ

ü Ӻ Ⱨּי ḇ ► ⌠

ü IT ₯ Ԍ Ӭ ᵫ◐

├

üḆּי Ṑ ︡ ӌ 3 2 Ấ Ӛ‹ᴟ ﬞ

Ⱳ ˢקᶖ ẠˣṐ ὸ ├ ם

ICT ͍ʿ

ᶎ˼

͐ʿ Ӻ ḩἰּיḧ
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As-Is

Å Ԍḧ ʿ Ԍḧ ︠ “ ︣

∕ › ӱ Ặ ῟ ᴿ

Å Ặ ᴿ ʿṌ ◓ Ṑ Ԛ ֫ Ὧ ⌠

ᶨ Ὣᴮ Ặ ט

ᴿ

To-Be

ÅԚ ῟ ᴟʿ ᵕ Ⱳḧ 30%⌡ᾚ

Å ᶨ Ộ ῟ ᴟʿ▪ỘⱲḧ ⌡ᾚ

ÅԚᵰ Ḇּי ᶎʿ Ẉ Ỡᵕ ⌡ᾚ

Å ᵕʿ ָ ᾚ

◙ ◒

Å Ԍḧ ῟ ᴟ

Ặ ל ΰ Ӻ Ṑḩΰ

Dr2GO

Å ◓

ὀṐ ♪

SCSKʃ ꜠ᵓּז Dr2GO

Ӻ◖ʿ180

Ḙῐ◖ʿ550

ᴣ ˢ ῟ᴮˣ

Ặ ΰל ʿ

Å ᶎ ΰ ᾠ ᾠ

♁

ὖᾚʿ

Å ṍ ᴦ ӱ

Ṑ ὖᾚ

ếᴟʿ

Å῝꜠ ԁ ᴟ ḗ₰ Ḛ

ếᴟ

☼├ ☼ם

ṐṀ

˗

Ⱨ

1

554

Ⱬּז ᴎ Ⱬ Ԛ

ᴎ Ⱬ Ԛ

Ộ ῟ ᴟˢ ᴣˣ

ÅӺ◖ Ԛ Ⱳḧʿ

66.0Ⱳḧ̠46.0Ⱳḧ

ÅӺ◖ ᵕ ʿ

4,217ᴗ ̠2,952ᵕ

ם

ם

͐ʿ Ӻ ḩἰּיḧ
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1. 

Å Ԍḧ ῟ ᴟ ᴿ

ᾁ ⱧỘ לם

ῇᴃ ἇ

Å Ⱬּז זּ Ԛ ם

ז3ּ ᶓᾁ ◓ ὀṐ

♪ Ԛ ◓ ὀםDr2GO

ÅὊְḼᵊᴿ ︠ ӦԌᵓ Ԛ Ⱳ ⁮ Ἱ

ḩἰ ὊְḼᵊᴿ Ӫ◘

Ὠ ῢ ᶪד ›ӪἹ

Å2025 12Ὦ ᴶ ᵫ◐ Ԍ Ḉ ︠ ᵓ

ṳ ╥ᴥּי ῇ ᵰᴬӺ PJ

♯“֫ ֫ ᶎ

ὓᵊ

ὊְḼᵊᴿʿ1

Å יּ ⌡

 

֫ Ḛ

ὊְḼᵊᴿʿ1

Å Ḽᵊ “ם

῟ᴮ

῟ᴮ

ÅӺ◖ʿ3 Ḙῐ◖ 7ʿ

Å Ḙῐ◖

♯“֫ “

ÅṌ ︣ ►

ᾁ

⁮ Ẹṳ

֫

ἇ ᴟ

ᾁ

›ӪἹ

ᵫ

02.

01.

03.

04.

ÅὊְḼᵊᴿ

Ԛ ḯ

ӦԌᵓ Ὠ Ԛ Ⱳ

⁮  

Å ᶊ֫ ΰ ԚḆּי

ΰ ︣ ᶎ

︠ Ḙῐ◖

♯“┬῏ Ω ֫

ᶎ

Ӻ◖1

ע ͍

Ḙῐ◖Ӻ◖ ע

ᴎ Ⱬ Ԛ ͐ʿ Ӻ ḩἰּיḧ
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2. Ộ ˢ֫ ˣʿḘῐ◖ Ӻ◖ ẉ Ӻ◖ ◙ꜘ

Ộ ὓ
Å ḩἰּיḧ ᾋ “ ᶎ ▫ ―

Ộ

ᵰ ʿԚᵰ ʿ Ԛ

1
Ḙῐ◖ Ӻ◖

ÅḘῐ◖ Ӻ◖ ÅԚ ᵰ Ӻ◖ Ԛ

Ḙῐ◖ Ḇּי ệ

ḩ

Ḙῐ◖ Ӻ◖

4
ˢ › ˣ Ԛ Ỡ

Å ꜛ ᶎ

ἇ

ᶎ ◙ꜘ

Å

ừẍ

‰ ›

Ԛ Ỡ Ḇּי

╔

ÅӪ◘Ὠ ל

ὠ ΰ Ӻ ӗ

Å ẍ Ỡ ⌡ᾚ

Ӻ◖ ᵠᶗ

‟ᾅ

POINT₢Ấ ṁ ᶎ ◙ꜘ

Å Ԛ ӱ Ⱳḧ

Ⱶ ᵫ◐

Å Ẉ ḧ ừẍ Ỡ

Ӻ◖

ԍ

POINTᵰ ᵰ

Before After

Ộ

2

ˢ ›ˣ™

ÅӺ◖ ︣ ›ḧ ӱ

ꜛ

ᶎ ᶎ ◙ꜘ

Å ῢ Ḇּי

︡

ÅỘ ᾚ

Ộ

POINTӺ◖ ᶎ ᵰ

Åἣ ︣ḧ

Ḙῐ◖ Ộ

Ӻ◖ ◙ꜘ

ᶎ

POINT

3
ῢ ◙ꜘ

Å ӱ Ḙῐ

Ṝ ᾁ₰Ὣᴮ

CT ᵊ ꜛ

ᶎ

ᴦ

Å

₢Ấ Ⱶ

◙ꜘ

ḩἰּי ᶎ ᵰᵰ

Åῢ ︡

ḧӸ ◙ꜘ

ᵔּתӸ

ᵓ Ṝ ▪

ῇ ᶎ ₉

POINT

Å ◙ꜘ ▪

ḩἰּי Ԍ ᶎ

Ặ

῏ᵔ ᾚ Ӻ ӗ

ΰ ṍ

ᴎ Ⱬ Ԛ

ᵰ ʿԚᵰ ʿ Ԛ

͐ʿ Ӻ ḩἰּיḧ

After ᵊ

Ḇּי

After ᵊ



Ⱨ ᾁ ṍḧʿ 7 12Ὦ˙ 8 2Ὦˢ3 Ὦˣ

῟ᴮᾁ ṍḧʿ 8 3Ὦ˙ 8 3Ὦˢ1 Ὦˣ
ᾁ ṍḧ
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3. ᾁ Ὣᴮˢ ᴮˣ

ᴝ ᵕ Ὦḧ 20Ⱳḧ⌡ᾚ ᴝ ᵕ 1300ᴗ ⌡ᾚˢ 30%ᾚˣ1

ᴝ Ⱳḧ 66.0 Ⱳḧ˗Ὦ 46.0 Ⱳḧ˗

ˢ╥― ˣ ḧḊ▄

ᴝ Ⱳḧ
795.0 Ⱳḧ˗ 557.0 Ⱳḧ˗

ᴝ ᵕ 4,217 ᴗ ˗Ὦ 2,952ᵕ˗Ὦ

ˢ╥― ˣ ḧḊ▄

ᴝ ᵕ
50,600 ᴗ ˗ 35,420 ᴗ ˗

66.0

46.0

0

20

40

60

80

2025 ỡ 2026/1

-30.3%

ᴝ Ⱳḧˢ1 ˣ

0

1,000

2,000

3,000

4,000

5,000

4,217

2025 ỡ

2,952

2026/1

-30.0%

ᴝ ᵕ ˢ1 ˣ

Ⱳḧ˗Ὦ ᵕ˗Ὦ
n=26 n=26

Before After

֫ ᵫ◐ῇ 1 Ὦ˼

ᴎ Ⱬ Ԛ

ᴝ Ⱳḧ
ᴝ ᵕ

͐ʿ Ӻ ḩἰּיḧ



Ộ ᶤ

üӺ◖ʿ⌡ᾚ Ⱳḧ Ḇּי ԌễӾ Ộ ᵠ ᶨ

üḘῐ◖ʿḆּי ᴂⱲḧ Ṝ Ⱳḧ ᴥ

Ӻ◖ ˢ ὓ ˣ ˢ ὓ ˣ
Ⱳ
ḧ
ᵰ

Ⱳ
ḧ̞

Ḙῐ◖ ˢ ὓ ˣ ˢ ὓ ˣ

Ⱨ Ԍ ˢ ᵰˣ ˢ ᵰˣ

4. ᾁ Ὣᴮˢ ᴣˣ

ü Ộ ᾚ ꜛ ᶎ ᴦ Ộ

‰ ὖᾚ ṍ

ü Ԛᵰ Ḇּי ᶎ ᶎ ◙ꜘ ᾦ Ẉ

Ỡ ᾚ ᾋ₅

Ӻ◖ ὖᾚ ΰ

üῢ ◙ꜘ Ṟԍ ḧӸ ︡ Ḋ ᾚ

ü◙ꜘ Ṝ ▪ ῇ ᶎ ᶎ Ӻ ᵃ῏ ♁ ♆

Ứ♁ ԁ ᴟ ָ ᾚ

Ӻ ӗ ΰ

ü Ԍḧ Ặ ᶎ Ḇּי ᴟ ᴂ ḧ ὀ

ằ Ӻ ל ΰ ṍ ◓ ὀ Ḇּי ╥

︡ ệ ל ‰ ◙ꜘ ᴦ

Ӻ ל ΰ

5.Ⱳḧᵰ Ⱳḧ

Ⱳḧᵰ Ⱳḧ ᴟ

Before After

103

ᴎ Ⱬ Ԛ

̞ 1 Ⱳḧᵰ Ⱳḧ Ṝ∏

͐ʿ Ӻ ḩἰּיḧ
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6. ῞ ԍ ᴿ ⱳ ︡

ⱳ ӟ‭

︡

῞

ἂ ˗

ᴿ ᵠ

ü ῟ ᴿ ᶎ

Ộ ῟ ᴟ ἇ

ṁ

Â ᶎ

ü Ԍԁ ԁ יּ ᵫ◐ ♯“֫

ᾋ ṁ ᵫ ὓᵊ ᾝ ₤

Ω ᾢ ם ṍ

Â ᵬ
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ü ♯“֫ ᾋ ṁ ừẍⱲ

ᶆ ► Ԛ ├ Ԍ
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Â֫ ├ Ԍ ᵫ

ü ᴯ Ԍ

῟ᴮ ᴣ Ὃ “ Ὣᴮ ṁ

ᵠ ᶨ Ὄ

Â῟ᴮ Ὃ ᵠ
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Â ◓ ὀṐ ם
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As-Is

Å Ԍḧ ʿ Ԍḧ Ԛᵰ ᴦ

︣ ԚPHS ᾧ ᾢ Ԍḧ ◦

ט ῢ ︡ Ṝ ▪ ◙ꜘ

ḧӸ ᴿ ˢPT OT ST

ˣ PHS ⱱ ḧ Ặ ₉ ệ

ᴿ

To-Be

ÅӺ◖ ◙ꜘᶎ Ⱳḧ ⌡ᾚʿ

Ԛ ᵰ ᵰ

Ӻ◖ ᶎ ◙ꜘᶎ Ⱳḧ50%⌡ᾚ

◙ ◒

Å Ԍ

Ṑ

Å ֫ ṛ ├ ᾤ

ⱱ ָ ├

NTT

ʿ400

Ӻ◖ʿ125

Ḙῐ◖ʿ370

ʿ84

Ⱨ Ԍʿ32

ᴣ ˢ ῟ᴮˣ

Ḇּי Ӻ ΰʿ

Å Ӻ◖ᶎ ᴂ ΰ

Ӻ◖ ΰ ʿ

Å ᶪד ◙ꜘ ᶎ

ꜛᾪᾆ Ộ ῟ ᴟʿ

Å ⌡ᾚ Ộ ῟ ᴟ

BCP ├ʿ

Å←ᵲⱲ Ặ ᴦ ṁ

☼├ ☼ם

ṐṀ

˗

∞׃῝ Ɑһᵓ₈ › Ԛ
Ⱨ

2

428

₈ › Ԛ

Ộ ῟ ᴟˢ ᴣˣ

Å◙ꜘᶎ Ⱳḧ ⌡ᾚʿ

9,631.0Ⱳḧ̠4,815.5Ⱳḧ

͐ʿ Ӻ ḩἰּיḧ
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1. 

Å 1 ☼ם ᶎ ῇ ᾁ

Åᾝ ᴿ ♯ᾓ֫ Ὂ ἇ ᴟ

ÅԚ ICTʝ ᾁ Ὂְ ῖ ᵓṳ

ˢ 1ᵕˣ ṳ

Å Ὦ ᵓ Ḛ יּ ☼ם

Å ԁ Ẹ ớ ṛ ◐

῞Ⱨ ⌠ ᴅ ᵫ ―

ע 3ʿ

Å ֫ ṛ

ṁ Ḛ

יּ Ḛ

├

֫ Ḛ

DX 5ʿ
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῟ᴮ

῟ᴮ

ע

Åᾝ Ӫᾋ Ṑ

ᵠ ֫ ᾋ “

⁮ Ẹṳ

֫

Å ᶧʿ

Ⱨ

Å ֫ ᾁ ʿ

DX

Ԛ

Ⱨ

Ӻ◖͍

DX

ᾠ῎ ᶐ●͍

DX

Ḛ ●͍

DX

͍

DX

בּ Ṫ◖͍

DX

ᶘ ●͍

DX

Ӻ◖͎

Ⱨ ◙ꜘ DX ᶊᴟ

DX ọ 5

Ẹ Ӻ◖2 DX

1ᵕ Ὂְ ῖ ᵓ

ṳ Ặ ṳ “

ἇ ᴟ

ᾁ

›ӪἹ

ᵫ

02.

01.

03.

04.

₈ › Ԛ ͐ʿ Ӻ ḩἰּיḧ
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2. Ộ ˢ֫ ˣʿḘῐ◖ Ӻ◖ ẉ Ӻ◖ ◙ꜘ

Ộ ὓ
Å Ḇּי Ặ Ӻ◖◙ꜘ ᶎ ὓ

Ộ

ᵰ ʿԚᵰ ʿ Ԛ

1 ÅԚᵰ Ӻ◖ Ԛ Ḙ

ῐ◖ Ḇּי ệ

ḩ

ÅԚ ᵰ Ӻ◖ Ԛ

Ḙῐ◖ Ḇּי ệ

ḩ

ᵰ ᵰ

4
ˢ › ˣ Ԛ Ỡ

Å ꜛ ᶎ

ἇ

ᶎ ◙ꜘ

Å

ừẍ

‰ ›

Ԛ Ỡ Ḇּי

╔

ÅӪ◘Ὠ ל

ὠ ΰ Ӻ ӗ

Å ẍ Ỡ ⌡ᾚ

Ӻ◖ ᵠᶗ

‟ᾅ

POINT₢Ấ ṁ ᶎ ◙ꜘ

Å Ԛ ӱ Ⱳḧ

Ⱶ ᵫ◐

Å Ẉ ḧ ừẍ Ỡ

Ӻ◖

ԍ

POINT ᵰ

Before After

Ộ

2

ῢ Ḇּי

Å ᵊ ḯ

Ḇּי ᶎ

Å ῢ Ḇּי

︡ “

Ḇּי ╥ ᵰᵰ

Å ḧӸ ︠

Ḣ ₅ ᴦ

ᶎ

POINT

3
ṁ ◙ꜘ

ÅӺ◖ Ḙῐ◖

◓ Ặ

ᶎ Ḇּי

Ӄ

Å

₢Ấ Ⱶ

◙ꜘ

Ḇּי א ᵰᵰ

Åə ⇔ ꜛ

ᶎ

ᾢᵦ

POINT

Å Ḇּי

ᶎ ḕẽ

Ӫ◘Ὠ ◙ꜘ

ᴦ

Å

ᶎ

After

ᵊ

₈ › Ԛ

ᵰ ʿԚᵰ ʿ Ԛ

After Ԛ

ệ

͐ʿ Ӻ ḩἰּיḧ

POINT POINT
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Ԛ Ⱳḧ Ὦḧ 4,800Ⱳḧ⌡ᾚ1

3. ᾁ Ὣᴮˢ ᴮˣ

ᴝ Ⱳḧ 9,631 Ⱳḧ˗Ὦ
4,815 Ⱳḧ˗

┌ ם 50%

ˢ╥― ˣ ḧḊ▄

ᴝ Ⱳḧ
115,583 Ⱳḧ˗

57,791 Ⱳḧ˗

┌ ם 50%

◙ꜘᶎ Ⱳḧ 10 ˗ᵕ 5 ˗ᵕ

◙ꜘᶎ Ⱳḧ 10 5 ⌡ᾚ ˢᵰ Ӻ◖ Ⱳḧˣ2

Ὧ
114,062Ὧ˗Ὦ

┌ Ὧ 50%

ˢ╥― ˣ ḧḊ▄

Ὧ

1,368,750 Ὧ˗

┌ Ὧ 50%

ˢ╥― ˣ ḧḊ▄

◙ꜘᶎ Ⱳḧ
12,842 Ⱳḧ˗ 6,421 Ⱳḧ˗

0

5,000

10,000

9,631.0

4,815.0

ῇˢ ˣ

-50.0%

ᴝ Ⱳḧ

0

50,000

100,000

150,000

0.0

114,062.0

ῇˢ ˣ

Ὧ
Ⱳḧ˗Ὦ Ὧ˗Ὦ

10.0
5.0

0

5

10

15

ῇˢ ˣ

-50.0%

˗ᵕ

Before

₈ › Ԛ

ᴝ Ⱳḧ Ὧ

͐ʿ Ӻ ḩἰּיḧ

Before
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4. ᾁ Ὣᴮˢ ᴣˣ

ü ˢPT OT ST ˣ Ṑ ΰ

ü Ặ אּ ╖ֲ Ặ ệ ᶎ

ḧ Ặ Ⱳḧ⌡ᾚ

ü Ṑ ᶨ Ӻ◖ ᶎ Ⱨ‮ Ḇּי ᶎ Ặ

ü ◙ꜘᶎ ᾚ Ӻ ӗ ΰ

Ӻ ӗ ΰ

ü Ṑ ᶨ Ӻ◖ Ḙῐ◖ḧ Ặ ᶪד Ḇּי ᴟ

ᴂ

ü Ⱳ ᶎ ḕẽ Ӻ ל ΰ

Ṅ

Ӻ ל ΰ

5.Ⱳḧᵰ Ⱳḧ

Before

Ⱳḧᵰ Ⱳḧ ᴟ

Ộ ᶤ

üӺ◖ʿ⌡ᾚ Ⱳḧ Ḇּי ԌễӾ Ộ ᵠ ᶨ

üḘῐ◖ʿḆּי ᴂⱲḧ ᴥ Ṑᵣ ᵫⱲḧ ᶎ

ü ʿᵒ Ḇּי ᴥ

üⱧ Ԍʿ ᴂⱲḧ ᴥ ӺⱧᵓὓỘ ᴥ

Ӻ◖ 29.1 Ⱳḧ˗Ὦ 23.3 Ⱳḧ˗Ὦ

Ⱳ
ḧ
ᵰ

Ⱳ
ḧ̞

Ḙῐ◖ 7.7 Ⱳḧ˗Ὦ 6.2 Ⱳḧ˗Ὦ

13.3 Ⱳḧ˗Ὦ 10.6 Ⱳḧ˗Ὦ

n=125

n=370

n=206

Ⱨ Ԍ 1.3 Ⱳḧ˗Ὦ 1.05 Ⱳḧ˗Ὦ
n=32

₈ › Ԛ

̞ 1 Ⱳḧᵰ Ⱳḧ Ṝ∏

n=125

n=370

n=206

n=32

͐ʿ Ӻ ḩἰּיḧ
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6. ῞ ԍ ᴿ ⱳ ︡

ⱳ ӟ‭

︡

῞

ἂ ˗

ᴿ ᵠ

ü ᵓ ᾝ ԁ

Ộ ― ᵔ ΰ ᴦὧ

Â

üὨ ᾂ ⱱ יּ ᾝ Ӥ ᷊ ₅

᷊ ₅

Â ᷊ ₅

ü Ԛԁ Ẹ ớ ṛ ◐ ῞

Ⱨ ⌠ ᴅ ᵫ ᾝ Ό

Â

üPBXs ῖḊṐˣ ὀ

ῖḊṐ

ῬⱧ Ⱳḧ ֫ ᵫ◐

ᴿ

ÂṪ

ü ᴿ ◐ ᾠ

ᾝ ṓ ἇ ᴿ ᾋ ᴿ

ᶐΈ

Âᴿ ︡

üPBX ὀ ῬⱧ ḁ ⱳ ᶊᶨ ᵫ◐

Â ᶊ֫ ᵫ◐

üԚ AI ᾝᴦם ˗ ᴦ ᵓ

AI Ẑ Ӱ ᵃ ṍ ⱱ

Ԍ ṁ ꜡ ―

ÂAI ḩ ễӾ

ü֫ ᵫ◐ῇ ệ ᾝ Ӫᾋ Ὃ ֫

ᶨ ᵠ “ ᴬ ᵫ

Ԛ ICTʝ Ộ ῟ ᴟ

Â֫ ᵠ ᶨ Ӥ ᶈ

₈ › Ԛ ͐ʿ Ӻ ḩἰּיḧ
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Ⱳḧ ἣ ♪ Ӻ Ⱨּי Ộ ὖᾚ
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͑ʿḆּיΰ ᵊ

ᵵ

︠ Ṑ

üἣ “ ἷ ᵊ Ḋ Ӻ Ⱨּי Ⱳḧ ⌡ᾚ

Ḇּי ỡל ᴟ ằ

Ӻ ל ΰ ‟ᾅ

Â Ộ ῟ ᴟ ᴟ

ü ♪ᶐ ᵊ Ḇּי ᵔ Ḇ

ꜛיּ Ⱳḧ ᴪ ԁ ἣ ♪ ӗ ὖ

ᾚ ḇ

ÂḆּי ᵔ ΰ ӗ ὖᾚ

ü ► ḈPowerPoint ᵊ⌠ AI ꜛ ꜡

Ӭ ⌠ ᾠ῎ ᴂ ♪ Ḛ Ṑ

ᴂ ᴦ

Â ⌠ Ḛ Ṑ

Ộ Ӻ Ⱨּי ʿ

ü Ԛ ᾁ₰ ︣ ḩ ἣ

“ ἷ Ӻ

Ⱨּי Ộ

ל Ḇּי ᵔ ʿ

üῢ יּ ל

Ḇּי ԁ ḁ ᵔ Ṝᴓ

™ ›

ӂ ḕ

Ӻ Ṑḩ ᴿ

Ӻ Ⱨּי Ⱳḧ⌡ᾚ Ộ ῟ ᴟ  ʿ

ü ἷ Ộ ᵊ

Ӻ Ⱨּי Ⱳḧ

Ӻ ל ΰ Ḇּי ΰ ʿ

ü ᴟ ל ‰ Ḇּי

ằ Ӻ

ӗ ΰ Ḇּי

ἣ ♪ ᵔ

ӗ ὖᾚ Ḇּי ΰ

῟ᴮ

͑ʿḆּיΰ ᵊ

₈ Ӻ Ṑḩ ˁ
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5.5 Ὦ 3 Ὦ 1 Ὦ 1 Ὦ

Ὧ Ṱ

Åᾝ Ộ

Å Ὧ ›Ӫ

ṁ ὓ

ḕẽ

ӱ“

ễӾיּ

Ⱨ ᾁ

ᶊ

ṍḧ

1

2

3

4

5

6

7

Å  

ÅỘ ὓ

Å

Å ᾂᾢ

Å Ḋ ︡₅

Å

Å ⌠ ᵓ ᾆ ☼ם

Å

Å ὓᵊ├

ÅṐ

Å ӱ“

Å ᴶ ᵓ

ṍḧ

֫ ˢᴣᶊ ˣ

̞ Ṝᴣᶊ ⱧỘ Ӻ Ṑḩ Ḽᵊ ᵬ Ỳᶛ ṁ ╥― ∑ם Ӥ ṛ ▫

Ӱ

̞ Ṝṍḧ ⱧỘ Ӻ☼ם Ṑḩ WBS ṁ ╥― ∑ם ṍḧ Ӥ ṛ ▫ Ӱ

͑ʿḆּיΰ ᵊ
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ֲố Ӥ

üӺ◖ʿ Ộ ῟ ᴟ

üḘῐ◖ʿ Ԛӛ ᾁ₰ ˑἣ “ ἷ Ộ

ὖᾚ Ḇּי ᾤ ᴂ Ⱳḧ ᴦ

üⱧ ˢḆּכ◦י ˣʿ Ԛ ḩ ︣ ῟ ᴟ

Ḇּי Ⱳḧ Ԍ ᾤ ‰ ᴂ Ⱳḧ ►

Ộ ֲố

ü ᵔ ΰ ♪ʿᶐ ᵊ ꜛ ἣ ♪ Ⱶ

ᾁ₰ ᵔ ӗ Ӻ

ü ΰ ʿ Ⱳḧ ᶎ

Ԛ ᴪ Ӭ Ặ ᴦ

ü Ⱳḧ ʿ Ԍ Ⱳḧ ᵊ♪ ῟ᶨ

Ὣᴮ Ⱳḧ ╔ Ⱳḧ ṍ
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Ḇּי ᵊ

ΰ

ֲố

⌠ Ḛ Ӭ

ü ꜡ Ԍ Ӭ ᵊ ⌠

ü Ӫ ► ḈPowerPoint ᵊ

Ḇּי

ü‰ יּ IT ӗ Ḇּי ḇ ⌠

üᵰ⁯ Ḇּי ᴂ ֽ῎ ⁯῎ ᾠ῎ ᴂ ᴦ

Ӻ Ộ ᶈ

üḆּי ᵊ ♪ Ḛ ♪ ˢ ˣṐ

ü Ӻ Ṑḩ ם Ӻ ᾝ Ộ ᵔ

ᶪד ֫ ◓ ὀ

ᶈ

ICT ͍ʿ

ᶎ˼

͑ʿḆּיΰ ᵊ
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As-Is

Å Ộ ʿḘῐ◖ Ԛ ᾁ₰ Ὧ 1Ὧ 30

Ộ

Å ᵊ⌠ ︣ḧʿ Ộּי Ӧ Ḇּי ᵊ ⌠

‰ᶛ ᴥ   Ӭ ᴿ

Å ʿ יּ ⱱ ӛ ₯Ӱ

Ԛ ᴟ Ẑ

ᴿ

To-Be

Å Ộ ῟ ᴟʿ ᵊᶨ Ḙῐ◖ Ộ ὖᾚ Ⱳḧ Ḇּי

ᴥᴣ ‰ Ộ

Å ᵊ ằʿԚ ᵊ ḛ ⌠    

Ω Ḇּי ằ

Å ל ΰ ᴟʿ Ԛ ԁ ᵊ

Ḇּי ᵔ ΰ Ӻ ӗ ếᴟ ◙

◙ ◒

Å Ԍ ᵊ ḛ ⌠

Gakken

ÅḘῐ ︠ ︠ ӦԌᵓ

ᵊᴟ ῟ᴮ ᾋ₅ Ộ ₰

ӡ ⌠ ︣

Å ᵰ ᵬ ᵫ◐

ԚⱲӛ ᵫ

ὓᵊ

ᶴ꜠ᵓּזᶘᾆ

Gakken

PC4 Ḇּאי

10

ᵰ Ḙῐ◖ʿ40

Ộ ῟ ᴟˢ ᴣˣ

ÅPET-CT ḩ Ⱳḧʿ

15 ̠ 9

ᴣ ˢ ῟ᴮˣ

Ộ ᵠ ʿ

Åᵰ ︣

ᴦ♪ᴟ

ᴅ ԁ

Ộ ᾋ

ל ΰ ᴟʿ

Å יּ

ᵊᴟ ᴟ ṍ ‰

ᵊ⌠ Ⱳ ᶎ

῟ᴮ ṍ

Ḇּי ΰ ʿ

ÅḆּי ꜛ › Ⱳ ἣ

ᶎ ᵔ ΰ ṍ

ᴪ Ⱨ Ặ Ԛ

ὖᾚ

☼├ ☼ם

ṐṀ

˗

Ӻ ᵓ╘ ᵓ Ԛ
Ⱨ

1
336

╘ ᵓ Ԛ

ם

͑ʿḆּיΰ ᵊ
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1. 

ÅԚ DX

יּ Ḙῐ Ⱨ

ᾝ ᴿ

Å ᵊ יּ  

Å ᵊ ᶎ Ḙῐ

בּ ᴬ ḩ

ӦԌ ὀ ☼ם  

ἇ ᴟ

ᾁ

›ӪἹ

ᵫ

ÅḘῐ◖ Ḇּי Ộ ᵰ Ộּי ᵊ⌠ Ӧ

  ᴿ

ÅԚ ᵊ ḛ ⌠ ICTṐṀ Ộ

῟ ᴟ ᾁ ᵫ◐

Å2ּז ᶓᾁ ḛ ᵊ

ḛ ᴣ

ÅḘῐ◖ΰ e-Learning זּ ḩἰ

זּ ӗᴣ Ὠ ︣

ÅḘῐ ︠ ︠ ӦԌᵓ ᵊᴟ ᾁ

ӡ “

Å︣ ḩ ᴂ ḩ יּ ῖ ᵓṳ “

ᴅ › ›ӪἹ

Å ᵬ ᵰ ᾁ₰ ᵊ ⌠ ֫

ᵫ◐

ÅԚ ♪ ◐ ᴂ ᾋ

Ԛӛ ᵫ QR ꜛ ♪ ᶈ ὓᵊ

02.

01.

03.

04.

Ḛ ᴿ 1ʿ

Å Ḛ ︢

ᴂ ᵲⱲ ԁ

ⱳ ᴂ

֫ Ḛ

Ḙῐ ʿ︠ ︠ ӦԌ

ᵓ Ḙῐ◖ 2ʿ0

Å ᵊᴟ Ộ

ӡ ⌠

Ὦ1ᵕ ᵓṳ Ḛ

ᴣ “

Ḙῐ ︠ ︠ ᵓṳʿ

20 ӦԌᵓ2ʿ0

Å ᵊ ᶎ

ḧ ›

“

⁮ Ẹṳ

֫

Ⱨ ⱳ 1

ע ͍

Ḙῐ◖ע Ḙῐ︠

ע

╘ ᵓ Ԛ ͑ʿḆּיΰ ᵊ
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2. Ộ ˢ֫ ˣʿᾁ₰ Ộ

Ộ ὓ

Å ∑ם Ộ ֫

Ộ

Before After

Ộ

1
ᾁ₰

Å♠ Ɫ Ḇ

יּ ῢ ᾁ₰

“

ÅḆּי ԚⱲ ע‹

ᵊ ♪

Ⱨ QR

ꜛ ♪

ᾁ₰ᵰ ᵰ

2
ÅḘῐ◖ ᵊ♪ ῇ

Ḇּי ᵔ ᶎ

ᾤ ᴂ

“

ᵰ

Å ᴟ ᵊ

ל ỡԁᴟ Ḇּי

ᵔ ΰ

ÅḆּי Ⱳḧ ῟

ᶨ ꜛ

ᴦ

ÅḆּי ᵊ♪ Ḙῐ◖

Ộ “

ᵰ ʿᵰ

ÅḘῐ◖ Ộ

Å יּ

ᴦ

ÅḆּי ᴪ

Ԛ Ⱳḧ

POINTPOINT

ᵰ ʿᵰ

╘ ᵓ Ԛ

After ᵊ⌠ ⌠Ộ ◓

͑ʿḆּיΰ ᵊ
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3. ᾁ Ὣᴮˢ ᴮˣ

PET-CT Ộ Ⱳḧ Ὦḧ 3.4Ⱳḧ⌡ᾚˢ 61.8%ᾚˣ1

Before After

PET-CT

Ộ Ⱳḧ 5.5 Ⱳḧ˗Ὦ 2.1 Ⱳḧ˗Ὦ

A. ᵕ 22 ᵕ˗Ὦ 0 ᵕ˗Ὦ

B. Ⱳḧ 15 ˗ᵕ 15 ˗ᵕ

Ộ Ⱳḧ

ˢ ˣ
5.5 Ⱳḧ˗Ὦ 0 Ⱳḧ˗Ὦ

ˢ╥― ˣ ḧḊ▄

PET-CT

Ộ Ⱳḧ
66 Ⱳḧ˗ 25.2 Ⱳḧ˗

A. ᵕ - 14 ᴗ ˗Ὦ

B. Ⱳḧ - 9 ˗ᵕ

Ộ Ⱳḧ

ˢ ˣ
- 2.1 Ⱳḧ˗Ὦ

5.5

2.1

0

1

2

3

4

5

6

2025 ỡ 2026/2

-3.4
(-61.8%)

PET-CT Ộ Ⱳḧ
ˢⱲḧ˗Ὦˣ

֫ ᵫ◐ῇ 1 Ὦ˼

╘ ᵓ Ԛ ͑ʿḆּיΰ ᵊ
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4. ᾁ Ὣᴮˢ ᴣˣ

ü ᵃ “ ם ᴦ♪ᴟ

ü ᴅ ԁ Ộ ᾋ

Ộ ᵠ

ü יּ ᵔ ᴟ ל ‰ ằ ᴦ ṍ

ü ᵊ⌠ Ⱳ ᶎ ῟ᴮ ṍ

ל ΰ ᴟ

üḆּי ꜛ › ἣ ᶎ ᵔ ΰ ṍ

üᴪ ᶖק Ặ Ԛ ὖᾚ ӗ ḇ

Ḇּי ΰ

5.Ⱳḧᵰ Ⱳḧ

Before After

Ⱳḧᵰ Ⱳḧ ᴟ

Ộ ᶤ

üḘῐ◖ʿᶆ ᵫ Ộ ᶤ ᾁ

╘ ᵓ Ԛ

Ӻ◖ ˢ ᵰˣ ˢ ᵰˣ
Ⱳ
ḧ
ᵰ

Ⱳ
ḧ̞

Ḙῐ◖ 8.9 Ⱳḧ˗Ὦ 7.7 Ⱳḧ˗Ὦ

Ⱨ Ԍ ˢ ᵰˣ ˢ ᵰˣ

֫ ᵫ◐ῇ 1 Ὦ˼

̞ 1 Ⱳḧᵰ Ⱳḧ Ṝ∏

n=40n=40

͑ʿḆּיΰ ᵊ
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6. ῞ ԍ ᴿ ⱳ ︡

ⱳ ӟ‭

︡

῞

ἂ ˗

ᴿ ᵠ

üḘῐ ︠ ︠ ӦԌᵓ ᾝ ṁ ᵊ

ᴟ ӡ ᾁ “

Âᾝ ︠

ü ᵕ Ԍ ⌠ ḛ ᾓ ∑ם Ḇ

יּ ᶎ Ὠ ︣

Â ᴣ

üӟ e-Learning ḩἰ  

ὀ ᴦ

ÂṌ ḩἰ ᶨ

ü יּ Ộ ›ḧ ᵊ ⌠ Ⱳḧᶎ ᴿ

⌠ Ⱳḧ PowerPoint ḇ ⌠

ΰ

Â ⌠

ü‰ יּ ICTṐṀ ⌠ Ḉ Ḇּי ᴂ

♠ ᴦὧ

ÂḆּי

üᾝ∕ ᵰ ֫ ԚⱲӛ ᵊ

Ӥ ᶈ

Â Ӥ ᶈ

üԚ ♪ ᴥQR Ԋ╓ Ἷ∏ Ḇּי ꜛ

ꜛ ♪ ḕẽ ṍ ―

Â ằ ᴟ

ü ᵊ♪ ῇ Ḇּי ᵔ ᶎ Ṝ ἇ ֫

ᾧ QR ∑ ֫ ˢ

Ḛ ˣ ᾁ

Â֫ ᴿ

üLINE ὀ ᵊ Ⱨ Ặ Ⱨ‮

꜡ Ḛ ᴿ ₈ῇ ᶨ ᾁ

Âᵰ ὀᾁ

╘ ᵓ Ԛ ͑ʿḆּיΰ ᵊ
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As-Is

Å Ộ Ԍ ʿḘῐ◖ Ӻ◖Ⱨ ⌠Ộ יּ ╔ ›ḧ

Ḇּי “ Ԛӛ 1Ὧ ỡ43 Ⱳḧ

ṐⱲḧ Ḇּי Ộ Ԍ Ḙῐ◖

Å ԁ ῟ ʿῢ יּ ᾤ ₯

♠ ԚTV ♠

∕ ᴟ ῟ ᴟ ᴿ

ᴿ

To-Be

Å Ộ ῟ ᴟ Ԍ ὖᾚʿ ἷ ᵊ Ḋ

Ⱳḧ Ḙῐ Ḇּי ᴥᴣ ‰ Ộ Ԍ

ὖᾚ

Å ל ᴟ Ḇּי ᵔ ΰʿ ᵊ Ḇּי ỡԁ

ằᴦ ᶨ Ḇּי ♪ᶐ ᵔ

Ḇּי ᵔ ΰ ◙

◙ ◒

ÅḆּיΰ ᵊ IC

DX

Å ‰ Ḇּי

ԚⱲӛ ᵊ ֫

ᵫ◐ ᵰ Ԛ Ὠ

Ḇּי ᵫ◐

Å ừẍ ԚḆּי Ԛ ᶈ

ᵊ ⱳ ᵬ

ᶴ꜠ᵓּז

IC DX

40

Ḙῐ◖ʿ746

Ӻ◖Ⱨ ⌠Ộ ʿ40יּ

Ộ ῟ ᴟˢ ᴣˣ

Å Ԛ ḩ Ⱳḧʿ

43 ̠11

ᴣ ˢ ῟ᴮˣ

ל ΰ ᴟʿ

Åῢ ᾤ ₯ ꜛԚ ԁ

ᴦ Ԍ ᵊ

™ᶎ ᶎ ằ

ᾝם

Ḇּי ᵔ ΰ ʿ

ÅḆּי ♪ᶐ

ᵔ QR ꜛ ἣ

♪ ӗ ḇ ΰ

Ԍ ὖᾚ Ộ ῟ ᴟʿ

Å Ԍ Ⱳḧ Ⱳ

ḧ Ḙῐ◖ Ộ

Ộ ῟ ᴟ ὖᾚ

☼├ ☼ם

ṐṀ

˗

Ⱬּז ᴎ Ⱬ Ԛ
Ⱨ

2
554

ᴎ Ⱬ Ԛ

ם

͑ʿḆּיΰ ᵊ
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1. 

Å Ԛ ḯ ӦԌ

ᵓ Ὠ Ḙῐ Ḇּי WəG

ἇ ֫ Ὠ ӦԌᵓ

⁮

Å Ḙῐ Ὂְ

Ḽᵊᴿ ᾝ ֫ ῟ᴮ Ḇּי

ᵊWG ᵊ ︠ Ὠ

ᵊ⌠ ᶤ ᶎ

Å ӛ ⱧỘ ῝

ῇᴃ ἇ ᴟ

ÅḘῐ Ḇּי WəG ◖ ἰ ᵓṳ

ᾝ Ḛ ›ӪἹ “

ÅΩ Ԛ ḯ ӦԌᵓ Ὠ

ὊְḼᵊᴿʿ͍

Å Ḛ ︢

ᴂ ᵲⱲ ԁ

ⱳ ᴂ

֫ Ḛ

Ḇּי ᵊWGʿḘῐ

ὓ7

Åᶆ ᾝ

ῇ ῟ᴮ

ᵠ ├ ᾁ

Ḇּי ᵊWG

ӦԌᵓ

ÅḆּי ᵊWG ֫ ḩ

Ⱨ‮ Ẹṳ Ὠ

ӦԌ

ᵓ ⁮

⁮ Ẹṳ

֫

ӦԌᵓ

ӦԌʿ Ԛ ˢӺ◖ˣ

Ḛ

Ⱨ Ԍ 1

֫

Ḙῐ◖ ͒

Ḇּי ᵊWG

ἇ ᴟ

ᾁ

›ӪἹ

ᵫ

02.

01.

03.

04.

Å ᵰ ֫ ᵫ◐ ῇ Ԛ ᶈ ᵬ

Å ‰ ԚⱲӛ ︣

Å ᶊ֫ 2 ḧ ṍḧ Ԍ ἇ›

“ ᵫ

ÅḘῐ Ԍ Ộ ὖᾚ Ԛ ∕

ᴟ ᴿ

Å ᴿ ᵔὨ ᵊ ᾁ

ᴎ Ⱬ Ԛ ͑ʿḆּיΰ ᵊ
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2. Ộ ˢ֫ ˣʿ Ԛӛ Ộ

Ộ ὓ

Åᶆᴬ ► ORⱢ ԁᴟ ˢ ᵔ ˣ

ÅḆּי Ԛ ṐⱲḧ ʿ ԚὨ ῇ Ԛ ™ ᴂ ♪

QR ꜛ ♪ ֫

Å ᵊ♪ ᾁ ʿ  Ⱳḧ ˢ orQR ˣ Ῥ

Ộ

Before After

Ộ

1
Ԛӛ

ÅḘῐ◖ Ӻ◖Ⱨ ⌠Ộ

יּ Ḇּי ῢ

Ԛ ḩ “

Ås ᵰ ˣḆּי

Ḇּי

ᵊ ♪

Ås ꜛ ˣḆּי

ᵊ ♪

Å♪ ῇ Ḙῐ◖ Ӻ◖Ⱨ

⌠Ộ יּ Ḇּי

ᵔ ᶎ ᴂ

ῢ “

Ԛӛᵰ ᵰ

2 ︡

Å ᴂ Ӫ

︡

Å ᴂ Ӫ

︡

︡ ᵰᵰ

ÅḆּי ᵊ♪ Ḙῐ◖

Ӻ◖Ⱨ ⌠Ộ יּ

Ộ “

Å ᴟ

ᵰ ʿᵰ

Å Ԍ

Å יּ

POINT POINT

ᴎ Ⱬ Ԛ

After ᵊ

ᵰ ʿᵰ

͑ʿḆּיΰ ᵊ



Ⱨ ᾁ ṍḧʿ 6 12Ὦ˙ 7 12Ὦˢ12 Ὦˣ

῟ᴮᾁ ṍḧʿ 7 12Ὦˢ1 Ὦˣ
ᾁ ṍḧ
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3. ᾁ Ὣᴮˢ ᴮˣ

Ԛӛ Ộ Ὦḧ 268.7Ⱳḧ⌡ᾚˢ 31.2%ᾚˣ1

Before After

ԚⱲӛ

Ộ Ⱳḧ 861.2 Ⱳḧ˗Ὦ 592.5 Ⱳḧ˗Ὦ

A. ᵕ 1201.7 ᴗ ˗Ὦ 685ᵕ˗Ὦ

B. Ⱳḧ 43 ˗ᵕ 43 ˗ᵕ

Ộ Ⱳḧ

ˢ ˣ
861.2 Ⱳḧ˗Ὦ 490.9 Ⱳḧ˗Ὦ

A. ᵕ - 554 ᴗ ˗Ὦ

B. Ⱳḧ - 11 ˗ᵕ

Ộ Ⱳḧ

ˢ ˣ
- 101.6 Ⱳḧ ˗Ὦ

861.2

592.5

0

100

200

300

400

500

600

700

800

900

2025 ỡ ῇ

-268.7
(-31.2%)

ԚⱲӛ Ộ Ⱳḧ
ˢⱲḧ˗Ὦˣ

֫ ᵫ◐ῇ 1 Ὦ˼

ᴎ Ⱬ Ԛ

ˢ╥― ˣ ḧḊ▄

Ԛӛ Ộ
10,334.4 Ⱳḧ˗ 7,110 Ⱳḧ˗

͑ʿḆּיΰ ᵊ
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4. ᾁ Ὣᴮˢ ᴣˣ

üῢ ᾤ ₯ ꜛԚ ԁ ỡԁ ᴦ

ü Ԍꜛ ᵊ ♪ ṓ ᶎ ằ

ל ΰ ᴟ

ü ♪ᶐ Ḇּי ᵔ ΰ

üQR ꜛ ἣ ♪ Ḇּי ᴪ ΰ ԁ ᶎ

ӗ ḇ

Ḇּי ᵔ ΰ

ü Ⱳḧ Ⱳḧ Ḇּי Ḙῐ◖ Ộ Ⱳḧ ᶤ

üḆּי ᵊ ♪ ḧ Ộ Ộ ῟ ᴟ Ⱳḧ Ԍ

ὖᾚ

Ԍ ὖᾚ Ộ ῟ ᴟ

5.Ⱳḧᵰ Ⱳḧ

Before After

Ⱳḧᵰ Ⱳḧ ᴟ

Ộ ᶤ

üḘῐ◖ʿḆּי ᴂⱲḧ ᴥ Ḇּי Ⱳḧ ᾚ

ˢ ˣ Ḇּי IC︡ ˢ ˣⱲ Ⱳḧ Ⱳḧ ᶎ Ṝ Ⱳḧ ᶎ

Ⱳḧ ᶎ

ᴎ Ⱬ Ԛ

Ӻ◖ ˢ ᵰˣ ˢ ᵰˣ
Ⱳ
ḧ
ᵰ

Ⱳ
ḧ̞

Ḙῐ◖ 11.8 Ⱳḧ˗Ὦ 11.8 Ⱳḧ˗Ὦ

Ⱨ Ԍ ˢ ὓˣ ˢ ὓˣ

̞ 1 Ⱳḧᵰ Ⱳḧ Ṝ∏

n=746n=746

֫ ᵫ◐ῇ 1 Ὦ˼

͑ʿḆּיΰ ᵊ
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6. ῞ ԍ ᴿ ⱳ ︡

ⱳ ӟ‭

︡

῞

ἂ ˗

ᴿ ᵠ

ü Ộ ԁ ᵫ◐ ‰

Ԛӛ ◐ ῟ᴮ ḇם ᵬ ᶈ

῟

Â ᵬ ᵫ

üם∑ ᵊ “ Ḙῐ◖ ᾝ

Ӫᾋ ֳ ᵊ ֫ ᾁ

Âᾝ ᷊ ₅

ü ᶊ֫ ᵫ◐ 2 ḧ ṍḧ Ԍ

Ⱨ ⌠ ᶎ Ṯ ἇ› ᵔ Ṑᵓ

ῇ ₤ ῟ᴮ

Â

ü ♪ ᶎ ἂ ∑ם ệ ₰ ᵰ

› ᶨ ᵔὨ

üḆּי ᵊ ᶎם ♪ ᶎ ῢ Ṝ Ḛ

ᵠ

ü Ḙῐ◖ “

Â֫ ᴿ

ü ᵊ ḩ Ộ

ᵊ⌠ Ⱳ Ộ

ḩ Ộ ᾋ

ÂỘ ὀ ᴿ

üᾝ∕ Ԛӛ ₈ῇ

︣ ♪Ốᾁ₰ ‰ ⱳ ᵊ ᶈ

Ω 20 ⌠ ὓᵊ

Â ᶈ

ü ᵊ⌠ ἸṐ ḩ ḘῐỘ ᾋ Ộ

⌡ᾚ Ộ ᴟ ῟ ᴟ

ÂỘ Ω ᴟ

üᵰ › ♪ Ḇּיΰ Ӫ  

⌠ ḈQR

Ḇּי ᴂ ᴿ

ü ᵊ   ᶪᴟד QəR Ḛ ᴿ

Â Ṑ ᴿ

üỘ Ⱳḧ⌡ᾚ ῟ᴮ Ὃ ԚḆּי

☼ם ᵊ♪ Ḇּי ᵔ

ᴣ “ Ὃ ᵠ

Â῟ᴮ ᴣ Ὃ

ᴎ Ⱬ Ԛ ͑ʿḆּיΰ ᵊ



︣ Ḛע ♪ᶐᴟ   ᴟ Ḛ ︣ ע ˢֳ

ˣ ᴟ ԁᾕ Ḛ ᶨ ♠ ῢ

Ộ ᶨ Ộ ᾋ ԁ ꜛ ᴟ ︣ ֫ע

ְ ῟ ᴟ Ӻ ӗ ΰ Ԍ ᵠᶗ ᾝם

126

͒ʿ︣ Ḛע ♪ᶐᴟ   ᴟ

Ḛ

︠ Ṑ

ü︣ ֳ ˢ ֳ ˣ ᵊ Ԛ ԁᾕḚ Ӻ◖

ꜛ PC ︣ ᵊ א ᾆẕ ễӾ ᶨ

Â︣ ֳ Ḛ Ặ

ü IC ᶨ ︣ ► ∙ ︡ Ḇ

יּ ᴡ ► ꜛ Ṝ

Â︣ Ṁ∙ ∙ Ḛ

ü ᵃẠ ︣ Ⱳḧ ‰ Ω ︣ ע ᶤ ӛ ꜛ ⌠

Ộ ᴟ ᵔ ︣ ע ᴶ ΰ ‟ᾅ

Â︣ Ḛ

Ặ ῟ ʿ

ü︣ ệ ᶎ ︣ ᵊ ︡

︣ḧ Ӻ◖ Ḛ

︣⌠Ộ Ṝ Ộ ᾢ  βʿ

ü︣ ∙ Ṝ Ṝ ḘῐṜ

︣ ︣ “ Ӻ

Ṝ∏

Ṝ Ẑ

Ӻ Ṑḩ ᴿ

Ộ ᴟ ὖᾚ  ʿ

ü Ṁᵣ ᴟ

Ộ ᴟ ԁ ל

Ԍ ᵔ

︣ ְ֫ע ῟ ᴟ ▀ ΰ ʿ

ü︣ ע ᴶ ệ ᴦ♪ᴟ

︣ ḧ ˢ Ⱳ

ḧˣ ︣ ע ᴶ ΰ

Ⱳḧᵰ︣ ⌡ᾚ ︣ Ὧ ᴥ Ὄ

῟ᴮ

͒ʿ︣ Ḛע ♪ᶐᴟ   ᴟ Ḛ

₈ Ӻ Ṑḩ ˁ

ᵵ
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0 

10,000 

20,000 

30,000 

40,000 

50,000 

60,000 

70,000 

80,000 

ḧ
0 

2,000 

4,000 

6,000 

8,000 

10,000 

12,000 

ˢ ˣד ˢ ˣn=23ד n=23

A Ԛ B Ԛ C Ԛ D Ԛ

400 500 600 1000

1 Ὦ 5 Ὦ 6.5 Ὦ 7 Ὦ

0.5 Ὦ 1 Ὦ 0.5 Ὦ 7 Ὦ

0.5 Ὦ 2 Ὦ 4.5 Ὦ 1 Ὦ

0.5 Ὦ 5 Ὦ 0.5 Ὦ 7 Ὦ

0.5 Ὦ 5 Ὦ 1.5 Ὦ

0.5 Ὦ 5 Ὦ 3 Ὦ 3.5 Ὦ

0.5 Ὦ 2 Ὦ 0.5 Ὦ 3.5 Ὦ

0.5 Ὦ 3 Ὦ 3.5 Ὦ 3.5 Ὦ

Ὧ Ṱ

Åᾝ Ộ

Å Ὧ ›Ӫ

ṁ ὓ

ḕẽ

ӱ“

ễӾיּ

Ⱨ ᾁ

ᶊ

ṍḧ

1

2

3

4

5

6

7

Å  

ÅỘ ὓ

Å

Å ᾂᾢ

Å Ḋ ︡₅

Å

Å ⌠ ᵓ ᾆ ☼ם

Å

Å ὓᵊ├

ÅṐ

Å ӱ“

Å ᴶ ᵓ

ṍḧ

֫ ˢᴣᶊ ˣ

̞ Ṝᴣᶊ ⱧỘ Ӻ Ṑḩ Ḽᵊ ᵬ Ỳᶛ ṁ ╥― ∑ם Ӥ ṛ ▫

Ӱ

̞ Ṝṍḧ ⱧỘ Ӻ☼ם Ṑḩ WBS ṁ ╥― ∑ם ṍḧ Ӥ ṛ ▫ Ӱ

͒ʿ︣ Ḛע ♪ᶐᴟ   ᴟ Ḛ
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ֲố Ӥ

üӺ◖ˢᵰᴬὉ ᴬ Ẏẍᴬ ˣʿ︣ ὓᵊ ӛ ︣ Ṝ ⌠ ︣

ֳ ᶎ ṅ Ộ ῟ ᴟ

üḘῐ◖ˢ︣ ע ᵰ ˣʿ︣ ► Ṝ Ḛ ḘῐṜ ⌠

Ӻ◖ ὀ ᴟ Ṝ Ộ ᶎ ⌠Ộ ὖᾚ

üⱧ ԌˢӺⱧᴿ ︣ ע ˣʿ∙ ὓ▄ ⌠ ᶆ

ὓ ⌠ Ộ ꜛ ᴟ ῟ ᴟ

Ộ ֲố

üӺ ל ӗ ΰ ʿ︣ ְ֫ע ῟ ᴟ ︣ ṐⱲḧ ᴦ

ḧ Ặ ᶪד ừẍⱲ ᴂ ᴟ

ᾚ ṍ ӗ Ӻ ằ Ὄ

ü ʿᵊם ︣ ֳ ῇ Ḇּי ᶨ Ḇ

יּ ᴪ Ⱶ ᵔ ḇ ΰ ‟ᾅ

Ḇּי ֲố

ü ◓ ʿ ◓ ὀ ︣ Ḇּי

︡ ︣ Ṝ ֳ ╥ ὀ ◓ ὀ

ü︣ ʿṌ ›

ˢ Ḋ ˣ Ṑ ὀ ὀ

ᵔ Ṝ ԁᾕᴟ

ֲố

Ṍ ὀ

ü ◓ ᶪד ὀ ˢ︣ Ḇּי ὀ ֳ א ˣ

üṌ Ӻ ṐṀˢ ˣ ῟ᶨ ‰

Ặ   ˢ ᵊ אּ ◙ꜘ ˣ

ü יּ  

ü יּ Ặ

⌠

ü ᾁ┤ Ḛ Ӭ

üˢAI ∏ ›ˣ︣ Ⱳḧ ᶤ ‰

Ṑ Ộ ›

üᵔὨ ᴿ ᾝם Ộ ằ Ṑ ›

üṐ ᵃ ∏ ˢṐ ᵃ ⌠ ╛ Ẅ

Ṑ ὧ ˣ

ICT ͍ʿ

ᶎ˼

͒ʿ︣ Ḛע ♪ᶐᴟ   ᴟ Ḛ
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As-Is

Å ט ῟ ʿ︣   Ặ ₉

ῢ ᶎ “ ︣ ְ֫ ◦ ὼ

ÅễӾ ῟ ʿẶ ︣Ṫ ếᵓ

ԁ Ӻ◖ Ḙῐ◖ ︣ ︣ ᶎ Ⱳḧ ễӾ

῟ Ⱳḧ

ᴿ

To-Be

Å Ặ Ӻʿ◖ ◙ꜘ ︣   ḩἰּי

ᶎ   Ặ ᴂⱲḧ30Ⱳḧ⌡ᾚ

ÅỘ ῟ ᴟ Ⱳḧᵰ ⌡ᾚʿ Ặ ︣ḧ ⌡ᾚ Ӻ ▪

ỘⱲḧ ⌡ᾚ

ÅӺ ӗ ễӾ ΰל ʿ ᵊ אּ ︣

ΰ ễӾ ῟ ᴟ

◙ ◒

Å︣ ע Ḛ Ặ

OPERA-Note

Åἇ ♠ Ḛ ︣

︣ Ӻ ṐṀ ︡ӌ Ӻ◖

◙ꜘ Ⱬ ♁ᵊ ᵊ

︣ ע

א ḕẽ

ᶴ꜠ᵓּז

OPERA-Note

Ӻ◖ʿ42

Ḙῐ Ԍʿ40

ῬᶘṪ●ʿ2

Ộ ῟ ᴟˢ ᴣˣ

Å︣ ḩ יּ Ặ ᴂⱲḧʿ

233Ⱳḧ̠ 168Ⱳḧ

Å ῼӺ ︣ Ⱳḧʿ

451Ⱳḧ̠ 406Ⱳḧ

ᴣ ˢ ῟ᴮˣ

Ӻ ל ӗ ΰ ʿ

Å Ặ ḧ

꜡ ӗ ︣ ְ֫ ᴦ

ᶘ Ӫ ễӾ ᶘ ῟ᴮ ΰ ʿ

Å ᵊ אּ ︣

ῼӺ ꜛᾪᶘ ḕ

ẽ ễӾ ῟ ᴟ ᴟ

Ὄ

ὖᾚʿ

Å Ặ “ ếᵓ ᵫ

℗ Ộ ᴻ ὖ

ᾚ

☼├ ☼ם

ṐṀ

˗

Ӻ ᵓ ᵓ Ԛ
Ⱨ

1
408

ᵓ Ԛ ͒ʿ︣ Ḛע ♪ᶐᴟ   ᴟ Ḛ
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1. 

ÅԚ יּ Ḙῐ ḩ

ὀ

Å Ḙῐ ṉ Ḽᵊ

ְ֫ ὀ ᾝ

Ӫᾋ Ẋ

 

Åӟ ︣ ע Ặ ᴿ ḇ ᵔὨ├

┤

Åᴿ ᵔὨ 2˙3 ︣ Ḛע

Åự Ԛ ᾋᶘ OPERA-Note∑ם ► ᾝ ᶎ

ἇ ֫ ῟ᴮ ḩ

ÅⱧ יּ Ḽᵊ יּ Ḙῐ

ᾝ Ӫᾋ ᵠ ├ ᾁ  

Å יּ ᾝ ᶧ ╣ ˢԚⱧ

Ḙῐ ˣ Ӫ◘Ὠ “

Å2 Ὦ ṍḧ ︣ ◖Ḙῐע ◙ יּ Ӿ

Ӻ◖ Ặ ◙ꜘ ֳ ᶪד

Å Ḛ ῇ ᾝ

֫ ︡

֫ Ḙῐ ὀ ֫ ◦  

4ʿ

Å Ḛ ︢

ᴂ ᵲⱲ ԁ

ⱳ ᴂ

֫ Ḛ

Ӻ◖ Ḙῐ◖ʿᶆ2

Ӻ ʿ1

Åᾝ

῟ᴮ

︣ ӦԌᵓְ֫ע

Å Ṩ ệ ⁮

︣ ӦԌᵓְ֫ע

Å֫

∑ ︣ ӦԌᵓְ֫ע

ᴂ

⁮ Ẹṳ

֫

Ḙῐ 1

ᾝ Ӫᾋ

Ḙῐ︠  

Ḽᵊ

1

ἇ ᴟ

ᾁ

›ӪἹ

ᵫ

02.

01.

03.

04.

ᵓ Ԛ ͒ʿ︣ Ḛע ♪ᶐᴟ   ᴟ Ḛ
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2. Ộ ˢ֫ ˣʿ︣ ˢ︣ ˣ Ặ

Ộ ὓ
Å Ộ ῟ Ω ᴟʿ  ᶎ ⌠Ộ ▪Ộ⌡ᾚ ῟ Ộ ὓ

Å ᴟ ⱲẶ ʿ ᴟ ︣ ‰ ▫ ⱲẶ  

Å ԌễӾ Ӻ ӗ ΰל ʿ ԌễӾ Ӻ ӗ ΰל Ⱳ ֫ ◙

Ộ

Before After

Ộ

1
Ӻ◖ ◙ꜘ

ÅӺ◖ Ḙῐ◖

ῢ Ộ

◙ꜘ Ḇּי ḩ

ÅӺ◖ ◙ꜘ

Ặ Ⱨ

∑

ꜛ

OPERA-Note

◙ꜘ Ⱳ

4
 

Å︣

› ᾂᾢ ⱱ יּ

 

Å  ℅

א

Å  ︣ ᵕ Å Ω

ᾥ

︣ ᾋ

Å ᴟ Ԋ╓

₯ ︣ḧ

⌡ᾚ

POINT︣ ԁᾕḚ Ⱳ ֳ

2

ᵫ

Å

ḩ

℅

Å◙ꜘ Ḙῐ◖

ῢ

Å

Ặ

ᵔ

Å

ᶎ

ᾚ

POINTḩἰּי ꜛ Ặ

Å ╥ᴥ

ˢẈ Ỡ

ˣ

Å ᾠ

ᵃ ᴟ

ᴦ

POINT

3
︣  

Åᶆ

Ω ◙ꜘ  

︣ ᶎ

Å︣   ›

יּ ᾖ

☼ם

ᶆꜛ ᶎ

Å  ⌠Ộ ︣ḧ Ⱳḧ

Å Ḛ

› Ω

₯ ₉

POINT POINT

ÅỠ Ἱ ˢ Ỡ Ỡ

Ẉ ˣ ḩ

῝

ᴦ

Å ᶎ

ˢṌ Ḛ ˣ ᴦ♪ᴟ

ᶎם

Ḛ ᴦ

Å ᾛ Ω ự

ᶎ ᶊ ΰ

Å ệ

ᶎ ♁ᵊ

ˢּא ˣ ᵊ ᴦ

ל ΰ

ʿ Ԛ

Å◙ꜘ ῢ

︣ ḧӸ ṜᴓӸ

Å◙ꜘ ῝꜠ Ṝ

▪

POINTPOINT

Å Ԍ ᶎ

Ӄ ₉

Åừẍ ‰

ᴦ

POINT

Before Ԋ╓ ︣ ︣ ᴂ After Ω ◙ꜘ ︣ ᶎ

ᵓ Ԛ ͒ʿ︣ Ḛע ♪ᶐᴟ   ᴟ Ḛ
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῟ᴮᾁ ṍḧʿ 8 4Ὦӟ‭ˢὓᵊ ˣ
ᾁ ṍḧ
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3. ᾁ Ὣᴮˢ ᴮˣ

ῼӺ ︣ Ⱳḧ Ὦḧ 45Ⱳḧ⌡ᾚˢ10%ᾚˣˢ ˣ2

Before

Ḇּי

⌠ Ộ Ⱳḧ 451.0 Ⱳḧ˗Ὦ 406.0 Ⱳḧ˗Ὦ

451.0 406.0

0

200

400

600

2025 ỡ ῇˢ ˣ

-45.0
(-10.0%)

ῼӺ ︣ Ⱳḧ
ˢⱲḧ˗Ὦˣ

ˢ╥― ˣ

Ḋ▄Ḇּי

⌠ Ộ Ⱳḧ
5,412.0Ⱳḧ˗ 4,872.0 Ⱳḧ˗

︣ ḩ יּ Ặ ᴂⱲḧ Ԛ Ὦḧ65Ⱳḧ⌡ᾚˢ27.9%ᾚˣˢ ˣ1

Before

Ặ

ᴂⱲḧ 233.0 Ⱳḧ˗Ὦ 168.0 Ⱳḧ˗Ὦ

233.0
168.0

0

100

200

300

2025 ỡ ῇˢ ˣ

-65.0
(-27.9%)

︣ ḩ יּ Ặ ᴂⱲḧ
ˢⱲḧ˗Ὦˣ

ˢ╥― ˣ

Ḋ▄ Ặ

ᴂⱲḧ
2,796.0Ⱳḧ˗ 2,016.0 Ⱳḧ˗

ᵓ Ԛ ͒ʿ︣ Ḛע ♪ᶐᴟ   ᴟ Ḛ



133

4. ᾁ Ὣᴮˢ ᴣˣ

ü Ặ “ ếᵓ ᵫ℗ Ộ ᴻ ὖᾚ

ὖᾚ

ü ᵊ אּ ︣ ῼӺ ꜛᾪᶘ ḕẽ ễ

Ӿ ῟ ᴟ ᴟ Ὄ

ü♪ᶐ ︣ ˢ ᵊ אּ ˣ ᶎ ꜛᾪᶘ ︣

ᵔ

ᶘ Ӫ ễӾ ᶘ ῟ᴮ ΰ

ü Ặ ḧ ᶊ₯ Ԍ Ω ṁ Ộ

“ ᾚ Ӻ ӗ ΰ Ὄ

Ӻ ל ӗ ΰ

5.Ⱳḧᵰ Ⱳḧ

Before

Ⱳḧᵰ Ⱳḧ ᴟ

Ộ ᶤ

üӺ◖ʿ︣ ḩ Ộ Ⱳḧ ᶤ ︣ ע ếᵓ ᶘ Ṑᵓ ΰ

üḘῐ◖ʿ︣ Ộ ếᵓ ᶘ Ṑᵓ ΰ

ü ῬᶘṪ●ʿⱧ Ṝ∏Ⱳḧ ᴥ ếᵓ ᶘ Ṑᵓ ΰ

Ӻ◖ 66.0 Ⱳḧ˗Ὦ 24.0 Ⱳḧ˗Ὦ
Ⱳ
ḧ
ᵰ

Ⱳ
ḧ̞

Ḙῐ◖ 9.2 Ⱳḧ˗Ὦ 8.3 Ⱳḧ˗Ὦ

Ῥᶘ

Ṫ●
0.8 Ⱳḧ˗Ὦ 0.7 Ⱳḧ˗Ὦ

ᵓ Ԛ

̞ 1 Ⱳḧᵰ Ⱳḧ Ṝ∏

n=42n=42

n=40n=40

n=2n=2

͒ʿ︣ Ḛע ♪ᶐᴟ   ᴟ Ḛ
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6. ῞ ԍ ᴿ ⱳ ︡

ⱳ ӟ‭

︡

῞

üⱧ Ḙῐ ṉ יּ ᾝ

ὀ   ᶪד Ὄ

Â ὀ

ü Ӻ ל ӗ ΰ ễӾḕẽ

ם ᶎ Ԛ Ặ ΰ ΰ

︡

Â ᶎ Ӫ꜡ Ặ

ü Ԛ ᶨ Ⱨ ᾋᶘ ἇ ֫ ῟ᴮ Ӄ

ᾁ ῇ

Â ԚⱧ ᶨ

üẶ ל Ӳⱱ ΰ ṍ ᾋ  

ÂẶ ל ΰ

ü︣ ע ᶨ ︣ ᴟ

Ặ Ẑ ע ♪Ốע ᴅ ᵫ

ᾁ

Â ᴅ ᵫ

ᵓ Ԛ ͒ʿ︣ Ḛע ♪ᶐᴟ   ᴟ Ḛ

ἂ ˗

ᴿ ᵠ

ü ῇ ԁ ᶎ

ᶨ ṍ ệ “

Â ᴟ

ü Ὧᶎ ᵃ ὓᵊ ῇ

ᴦ ṛ  Ḛ ›

Ӫ ḯ Ḛ

Â

ü   ⌠ ᴟ

ᶤ Ὃ ֫ ᴦ

Â Ḛ ᴟ
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As-Is

To-Be

ÅὓᵊỘ ᴟ ʿ︣ ⌠ ᴬӺ◖ ẎẍӺ◖ ︣ Ḙע

ῐ◖ Ỡ ⌠ ԁ Ӻ◖ˢ︠ ᴬӺˣ Ḙῐ◖

ᴟ Ộ ︣ ⌠ ᾤ

Å֫ ῝ ḇ ῟ ʿ ︣ ᴬ ︣

⁮ ︣ Ⱳḧ ם ︣

Ⱳḧ ᴟ

Å̔̀ ᶎ ʿ︣ ⌠ Ộ ᴟ ᵔ ṁ ẁḢ ᶆ

ᴬ ῝ ︣ ᶤ ᾝם

Åὓᵊ ︣ ֫ע ʿ︣ ₅ 2 ▄ Ἃ ệ ṁ

Ԛ ᶆ ᴬˢ︠ ᵰᴬˣ ︣ ӛ ֫ ᵫ◐

ÅӺ ל ΰ ʿ︠ Ӻ◖ Ḙῐ◖ Ⱳḧ Ḇּי ᴂ ◖Ӻ︣בֿ Ḙῐ

◖ ễӾ Ḇּיӗ ΰ Ӻ ל ΰ Ὄ

ÅAI ∏ ︣ ע

OPE MASY

Å ᵃẠ ם ṁ

︣ Ⱳḧ ︣ ע ᶤ Ỡ

⌠ ꜛ “ Ṑ ⱱ

Å ᶆ Ỡ ⌠

Ṑ ᵫ◐ ῇ ︣ ע

Ộ ᵬ Ṑ ᶈ

ᶴ꜠ᵓּז

︣ ע OPE MASY

Ӻ◖ʿ ᴬ 33 Ẏẍᴬ19

Ḙῐ◖ʿˢ︣ ˣע 72

Ӻ◖Ⱨ ⌠Ộ ʿ︣יּ ע ︣ 3

ᴣ ˢ ῟ᴮˣ

Ộ ῟ ᴟˢ ᴣˣ

ÅỠ ⌠ ʿ

48Ⱳḧ̠ 3.3Ⱳḧ

Å︣ ⌠ʿ

12.5Ⱳḧ̠ 4.7Ⱳḧ

ÅḘῐ◖ ᶤ ʿ

12.5Ⱳḧ̠ 4.5Ⱳḧ

῝ ᶎ ʿ

Å ᶨ ︣ ⌠

ᴟ ᵔ ῝ ᴟ ᾝם

ὓᵊ ︣ ֫ע ʿ

Å ︣ ӛ ︣ ע

ᴶ ᴟ Ԍ Ω ᴟ

Ӻ ל ΰ ʿ

ÅỘ ῟ ᴟ Ⱳḧ Ḇּי ᴂ ễ

Ӿ Ӻ ל ӗ ΰ

☼├ ☼ם

ṐṀ

˗

⁯ ᶘ Ẕ ᶘ Ԛ
Ⱨ

2
620

ᴿ

◙ ◒

Ẕ ᶘ Ԛ

ם

͒ʿ︣ Ḛע ♪ᶐᴟ   ᴟ Ḛ
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1. 

Å︣ ᴬ Ẏẍᴬ Ḙῐ

ḩἰ ᷊ ₅  

Å

︣ Ӻ◖ Ộ ὓ

ᶆ ︣ Ӻ◖ Ḙῐ◖  

Å ︡ ὂ ︣ Ὧ ᴥ ︣ ⌠ Ộ ᴻ

יּ ᴂ Ộ ᴟ ᴿ

Å 3 ︣ ע ᾋ ᴟ ᶆ ᴬ ῝ ︣ ᶤ

ᾁ ᵫ◐

Å︣ 1˙2 Ẹṳ ᶓ

ᾁ “

Å Ὣᴮ AI ︣ Ⱳḧ ︣ ᶤע Ỡ ⌠ ◓ ὀ

ᴣ‮ ԁ  OPEזּ

MASY ἇ ᴟ

Å 1˙2 ᶨ   ᵰᴬὉ ᴬ

Ặ

Å︣ ︣ ְ֫Ẹṳᵓ ԚӦԌᵓ ῝꜠ ṳ

Ὂ Ὠ ῇ ︣ ְ֫Ẹṳᵓ Ԛ ᵰᴬὉ ᴬ

ὓᵊ ›Ӫ 2 Ὦ ḩ   ֫

ὓᵊ

Å 2026 1Ὦ ᵬ ᶆ Ỡ ⌠ Ṑ ︣

ע Ộ ᴶ ὓᵊ

Å ☼ם  

Å ῇ ḩἰּיΰ ᵓ3☼ם Ὦḧ

☼ם

Ӻ ʿ2

Å Ḛ ︢

ᴂ ᵲⱲ ԁ

ⱳ ᴂ

֫ Ḛ

Ӻ◖ Ḙῐ◖ʿᶆ2

Ӻ ʿ1

Åᾝ

῟ᴮ

ICTӦԌᵓ

Å Ṩ ệ ⁮

︣ ְ֫Ẹṳᵓ

Å֫

∑ ︣

Ԛ ᵓṳˢ︣ ְ֫

Ẹṳᵓˣ ᴂ

⁮ Ẹṳ

֫

ἇ ᴟ

ᾁ

›ӪἹ

ᵫ

02.

01.

03.

04.

Ẕ ᶘ Ԛ

︣ Ӻ◖ˢ ᴬӺˣ1

ᾆ ễӾ

Ӻ◖ Ḙῐ◖ ᶆ1

Ộ ὓ

Ӻ◖ Ḙῐ◖ ᶆ1

ᴣᵠ

Ӻ◖ Ḙῐ◖ ᶆ1

Ӻ◖ Ḙῐ◖ ᶆ1

͒ʿ︣ Ḛע ♪ᶐᴟ   ᴟ Ḛ
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2. Ộ ˢ֫ ˣʿ︣ Ὠ Ặ Ộ

Ộ ὓ
Å Ộ Ẁ9ʿᶤꜛ ˴1ᶤ︣ ֫ Ὂᾓ ☼ם ︣ ע

Ộ AI☼ם ˴ ˢ︣ ⌠ˣ ӱ“ ︣ ῟ ֫

ᵃẠ ṁAI ῟ ֫ ӛ ꜛ ӗ ễӾ

Ⱨ‮ ― Ω ῟ Ӻ ל

Ộ

Before After

Ộ

1
︣ Ԋ╓

Å ◓

ⱳ ︣ Ӣ

♠ Ԋ╓

Å ︣ ˢ ꜠

יִ Ӻ Ḇּי

Ṑ∙ ˣ ꜛ

ÅAI ︣ Ⱳḧ ᵃẠ

ṁ Ω ῟

︣ ᶤ ˢ

︣ ע ᴡⱲ “ ˣ

Ⱳḧᶤ ӛ ὓ▄ ꜘ

︣ ӛ ꜛ ӛ

4
︣ Ω ᴟ

Åừẍ︣

› Ἃ Ⱳḧ

ᴦ ℅ ᾁ

┤ ꜘ

Å  ῇ Ⱳ

Ặ

Å Ὠ  

™

♠ ︣

ÅΩ ᶎ

Ԋ╓ ︣ ᶆ

ḩ

FAX

Å ט

︣ ע ᴶ

ΰ Ӻ ӗ

ΰ Ὣ

POINTẍ   ᴂ

2

︣ ᴠ⌠

Å ᴬӺ Ḙῐ◖

יּ

ꜛ

ӛ ᵊ ᶎ

Å ᴂ ̍

ḇ ⌠

︣ ᴒ

Å︣ Ⱳḧ Ӻ◖

ᴒ ῲ Ḇ

יּ ḇ ―

♠

︣

ᴒᶤ “

Åḩἰּי Ԍ ᵊ

ᾋ

╛ ︡

POINTӛὫᴮ ᶎ

Å יּ Ὂᾓ ᷈

Ӣ ᴟ

Å ⌠Ộ 45

˙60

POINT

3
ḩἰᶆ ᶎ

Å ᶎ

ᶎ

Å⌠ ᴠ ӛ

יִ Ӻ ᴬӺ

ᾤ

ÅⱲḧ Ӻ◖ ›

Ṑ∙ Ἃ ệ ᶎ

  Ӣ

ᶎ ⱲẶ

Åḩἰּי Ԍ ᾢ

ᾠ

Å ‚ Ⱳḧ

ᶎ ⌠

Ộ 60˙80

POINT

Åᶎ Ⱳ ︣

יִ Ӻ ᴬ

Ӻ ᾂᾢ ⱱ

PC Ω

Ặ

Åᶎ ῇ ừẍ︣

› ™

⌠Ộ

POINT

Å ›

ḧ Ω

ꜛ ▄

Å ︣⌠Ộ “

╛ ›

Ⱳḧ

ὣᾚ

ʿ Ԛ

POINT

POINT

Before 1 ḧ Ԋ╓

︣ ᴒᶤ ☼ם

After ꜛ ӛ ᵊ ᶎ

ᴂ ︣ ᴒ

Ẕ ᶘ Ԛ

ʿ Ԛ

͒ʿ︣ Ḛע ♪ᶐᴟ   ᴟ Ḛ
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῟ᴮᾁ ṍḧʿ 8 4Ὦӟ‭ˢὓᵊ ˣ
ᾁ ṍḧ
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3. ᾁ Ὣᴮˢ ᴮˣ

Ỡ ⌠ Ộ ᴂⱲḧ Ԛ Ὦḧ 44.7Ⱳḧ⌡ᾚˢ93.1%ᾚˣˢ ˣ 1

Before

Ỡ ⌠

Ộ Ⱳḧ 48.0 Ⱳḧ˗Ὦ 3.3 Ⱳḧ˗Ὦ

Ỡ ⌠ Ộ Ⱳḧ

ˢẎẍӺ◖ˣ
24.0 Ⱳḧ ˗Ὦ 1.1 Ⱳḧ˗Ὦ

Ỡ ⌠ Ộ Ⱳḧ

ˢ︣ Ḙῐ◖ˣע
8.0 Ⱳḧ ˗Ὦ 1.1 Ⱳḧ˗Ὦ

Ỡ ⌠ Ộ Ⱳḧ

ˢ ᴬӺ◖ˣ
16.0 Ⱳḧ ˗Ὦ 1.1 Ⱳḧ˗Ὦ

ˢ╥― ˣ ḧḊ▄

Ỡ ⌠

Ộ Ⱳḧ
576.0 Ⱳḧ˗ 39.6 Ⱳḧ˗

8.0
1.1

24.0

1.1

16.0

1.1

0

10

20

30

40

50

2025 ỡ 2026/02

48.0

3.3

-44.7
(-93.1%)

Ỡ ⌠ Ⱳḧˢ ᴬӺ◖ˣ

Ỡ ⌠ ⱲḧˢẎẍӺ◖ˣ

Ỡ ⌠ Ⱳḧˢ︣ Ḙῐ◖ˣע

ˢⱲḧ˗Ὦˣ

Ẕ ᶘ Ԛ ͒ʿ︣ Ḛע ♪ᶐᴟ   ᴟ Ḛ



Ⱨ ᾁ ṍḧʿ 7 12Ὦ ˙ 8 1Ὦ ˢ1 Ὦˣ

῟ᴮᾁ ṍḧʿ 8 2Ὦ ˢ1 Ὦˣ
ᾁ ṍḧ
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3. ᾁ Ὣᴮˢ ᴮˣ

︣ ⌠ Ộ ᴂⱲḧ Ὦḧ8Ⱳḧ⌡ᾚˢ62.4%ᾚˣ2

Before After

︣ Ω ᴟ

Ộ Ⱳḧ 12.5 Ⱳḧ˗Ὦ 4.7Ⱳḧ˗Ὦ

︣ Ḙῐ◖ ᶤ Ộ ᴂⱲḧ Ὦḧ8Ⱳḧ⌡ᾚˢ64%ᾚˣ ˢ ˣ3

Before

Ḙῐ◖ ᶤ

Ộ Ⱳḧ 12.5 Ⱳḧ˗Ὦ 4.5 Ⱳḧ˗Ὦ

ˢ╥― ˣ ḧḊ▄

︣ Ω ᴟ

Ộ Ⱳḧ
150.0 Ⱳḧ˗ 56.4 Ⱳḧ˗

ˢ╥― ˣ ḧḊ▄

Ḙῐ◖ ᶤ

Ộ Ⱳḧ
150.0 Ⱳḧ˗ 54.0 Ⱳḧ˗

12.5

4.7

0

10

20

2025 ỡ 2026/02

-7.8
(-62.4%)

︣ ⌠ Ộ
ˢⱲḧ˗Ὦˣ

12.5

4.5

0

10

20

2025 ỡ 2026/02

-8.0
(-64.0%)

Ḙῐ◖ ᶤ Ộ Ⱳḧ
ˢⱲḧ˗Ὦˣ

Ẕ ᶘ Ԛ

Ⱨ ᾁ ṍḧʿ 6 1Ὦ˙ 6 12Ὦˢ12 Ὦˣ

῟ᴮᾁ ṍḧʿ 8 4Ὦӟ‭ˢὓᵊ ˣ
ᾁ ṍḧ

֫ ᵫ◐ῇ 1 Ὦ˼

͒ʿ︣ Ḛע ♪ᶐᴟ   ᴟ Ḛ
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4. ᾁ Ὣᴮˢ ᴣˣ

üAI ⌠ Ὂᾓ25 Ӻ◖ ⌠ ל

ü יּ ︠Ḣ ῝ Ộ ᶤ ᾝם

ü ᵰᴬὉ ᴬ ᴬ Ẏẍᴬ ḩἰ ṁ ῝ ᶤ

ṍ ṍ ῨӪ

῝ ᶎ ḩἰ ‰ ᴣ

ü︣ ₅ 2 ▄ Ἃ ệ ṁ ︣ ӛ ֫

Ⱳḧ︣ ∑ ῂῇ Ỡ ︣ ע ᴟ ὓᵊ Ԍ ᴦ

ü ֫ ᾝם › Ⱳḧ ῂῇ Ỡ

Ộṛ ᾋ ☼ם

ὓᵊ ︣ ֫ע

ü ẘӺ Ḙῐ◖ Ⱳḧ ︣ ᶤ Ỡ ⌠ Ḛ Ộ ᵔ

ü Ⱳḧ Ḇּי ︣בֿ ễӾ ◙ Ӻ ΰל

╥ᴥ Ẑ ӟᴞ Ộ ᴦ

üὫᴮ Ӻ ӗ ếᴟ Ӻ ΰל ‟ᾅ

Ⱳḧ ῟ᶨ Ӻ ΰל

5.Ⱳḧᵰ Ⱳḧ

Before

Ⱳḧᵰ Ⱳḧ ᴟ

Ộ ᶤ

üӺ◖ʿḆּי ᴂⱲḧ ᴥ ễӾⱲḧ ᶎ Ⱳḧ ᶎ

üḘῐ◖ʿḆּי ᴂⱲḧ ᴥ Ṑᵣ ᵫⱲḧ ᶎ

üⱧ Ԍʿ ᴂⱲḧ ᴥ ӺⱧᵓὓỘ ᴥ

Ӻ◖ 27 Ⱳḧ˗Ὦ 20 Ⱳḧ˗Ὦ
Ⱳ
ḧ
ᵰ

Ⱳ
ḧ̞

Ḙῐ◖ 8.5 Ⱳḧ˗Ὦ 6.4 Ⱳḧ˗Ὦ

Ӻ◖Ⱨ

⌠Ộ יּ
1 Ⱳḧ˗Ὦ 0.7 Ⱳḧ˗Ὦ

Ẕ ᶘ Ԛ

̞ 1 Ⱳḧᵰ Ⱳḧ Ṝ∏

n=52n=52

n=72n=72

n=3n=3

͒ʿ︣ Ḛע ♪ᶐᴟ   ᴟ Ḛ
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⌠ Ԛ ṳ

Â︣ ᾢ ├
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ᵠ
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◙
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As-Is

Å ʿ ᵒḆּי Ộ FAX ᴂ

ᵒ ᴬ ᴥ FAX Ὄ ᵒᾕӺ

Ṑḩ Ḇּי ṐⱲḧ ᴥ

Å ᴂ Ộ ʿԚ ὀע Ԍ ᴬ ︡ ᵫ

ỘӺ 1 70Ὧ“ Ԛ › ᴂ “ Ộ

ớ

ᴿ

To-Be

Å Ԛ Ԍ Ộ ῟ ᴟ ὖᾚʿ ᵒᾕӺ Ṑḩ FAX

Ộ Ⱳḧ 10% ⌡ᾚ

Å ӽӺ ὀ ếᴟ Ḇּי ΰʿ ᵒᾕӺ Ṑḩ 24Ⱳḧ ᴦ

ΰ Ḇּיꜛ Ṑ ᶨ

Ӻ Ḇּי ὖᾚ ᵒ Ԛ ᵒ ΰ

◙ ◒

Å ᶎ

Å ӽ Ӻ Ṑḩˢ 600☼ ˣ ♠

Ԛ ם

☼

ᾝ ₤ ֫ ὓ

ÅṌ FAX “֫ ᵬ ӱ

“ ◙

ᶴ꜠ᵓּזe ὀ

Ⱨ Ԍʿ4

Ộ ῟ ᴟˢ ᴣˣ

Å 1Ὧ Ⱳḧʿ

10 ̠3

Å Ộ Ⱳḧʿ

18%

ᴣ ˢ ῟ᴮˣ

Ӻ ӗ ΰ ʿ

Åӛ ꜛ ⌠ ︣
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Ḇּי ḧӸ ᾚ
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Ⱬּז ᴎ Ⱬ Ԛ
Ⱨ
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Å4ּז ᶓᾁ ᾝ“Ộ ᴥ

Ὁ Ԛ ם Ḇּי Ṑ Ὠ ︣

Å Ὠ ῇ ⌠ ₅ ᵫ◐ “

ᶎ ӽӺ Ṑḩΰ ᴟ ḩ
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2. Ộ ˢ֫ ˣʿ ᵒᾕӺ Ṑḩ Ḇּי

Ộ ὓ
Å ᵒ FAX Web Ԛ Ặ ᴟ ☼ם

FAX ᴁ Ṝ ⌡ᾚ › ט

Ộ

ᵰ ʿԚᵰ ʿ Ԛ

1
FAX

Å ᵒᾕӺ Ṑḩ

₅ ᵒ FAX
Å ᵒᾕӺ Ṑḩ Web

e ὀ

ὀע

₅ ệ ᶎ

Web ᶎ

4
ӛ

Åe ὀ ᶎ

◓

︣

Å ᶎ ӛ

⌠ ᵒᾕ FAX

Å Ῥ

Ὧ

⌠Ộ

῟ ᴟ

POINT◓

ÅFAX ῏

ט
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Before After

Ộ

2

Ḇּי ᶎ

ÅFAX ᵒ

›

Å ID ᾁ┤ ṛḆּי

› ID ⌠

ᵒ ›

Å Ḇּי

›

Ӻ Ṑḩ Ḇּי

ᶎ Ӣ

POINT

3
Å ID ᾁ┤ ṛḆּי

› ID ⌠

Å ◓ Ṇ

ᴦ ᶎ

Ḇּי ᶎ

Å ᴦ › ᵒᾕ

™

Ⱳḧ

POINT

͑
Ԛ ὀ

Å Ⱳ ᵒ

e ὀ

Ḇּי ᶆ

ᴬ

Å Ⱳ ᵒ

ᶆ ᴬ

Åӛ FAX ⌠Ộ

POINTԚ ὀ

Å24Ⱳḧ ᴦ

FAX ԁⱳ

ᴂ
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Å Ḇּי

›

Ḇּי ᶎ

POINT

After ᵊ ẉ

ᴎ Ⱬ Ԛ

ᵰ ʿԚᵰ ʿ Ԛ
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3. ᾁ Ὣᴮˢ ᴮˣ

ᵰ Ⱳḧ ῇ1 Ὦ 18%⌡ᾚ 1Ὧ ỡ ᴂⱲḧ70%1

Before After

Ⱳḧ˗Ὦ ˗Ὦ

FAX 1,207 ˗Ὦ 889 ˗Ὦ

Web 63 ˗Ὦ

ᵰ ט Ḇּי 1,207 ˗Ὦ 952 ˗Ὦ

A-1. Ὧ 1,207 Ὧ˗Ὦ 1,050 Ὧ˗Ὦ

A-2.  Ὧ 40 Ὧ˗Ὦ 64 Ὧ˗Ὦ

ᵰ Ộ 261.2 Ⱳḧ˗Ὦ 214.8 Ⱳḧ ˗Ὦ

A-3. Ὧ 20 Ὧ˗Ὦ 36 ˗Ὦ

A-4. › Ὧ 300 Ὧ˗Ὦ 237 Ὧ˗Ὦ

B. ᴂ ỡⱲḧ 10 ˗Ὧ
Webʿ3 ˗Ὧ

FAXʿ 10 ˗Ὧ

ˢWebˣᵰ

Ḛ Ộ Ⱳḧ
3 Ⱳḧ ˗Ὦ

ˢ╥― ˣ ḧḊ▄

ᵰ Ộ
3,134 Ⱳḧ ˗ 2,578 Ⱳḧ ˗

ˢ╥― ˣ ḧḊ▄

ˢWebˣᵰ Ḛ

Ộ Ⱳḧ
36 Ⱳḧ ˗

ˢ╥― ˣ ḧḊ▄

ᵰ ט Ḇּי
14,484  ˗ 11,424  ˗

֫ ᵫ◐ῇ 1 Ὦ˼
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-17.8%
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ᴎ Ⱬ Ԛ ͓ʿᵰ Web
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4. ᾁ Ὣᴮˢ ᴣˣ

ü ︠ יּ Ⱨ Ԍ Ӻ◖ Ộ ᴟ ⁮ ᾝ

ᵰ ︡ Ⱳ Ӻ◖ ᶎ ᴬ ₈

ῇ ᴟ Ӻ◖ ᶎ Ộ ῟ ᴟ ṍ

Ӻ◖ ὖᾚ ΰ

üӛ ꜛ ⌠ ︣⌠Ộ Ṝ ӛ ῏ ᾚ

ü Ộ Ḝ Ḇּי ᶎFAX ḧӸ

♁ Ὄ

Ӻ ӗ ΰ

ü ᵒᾕ Ӻ Ṑḩ ⌠ ₅ ► Ῠ ὀếᴟ Ὄ

︡ ῇ ℅ ӛ Ԋ╓ ᵒᾕӺ Ṑḩ Ḇּי Ⱳḧ

Ḇּי ΰ Ṅ

Ӻ ל ΰ

5.Ⱳḧᵰ Ⱳḧ

Before After

Ⱳḧᵰ Ⱳḧ ᴟ

Ộ ᶤ

üⱧ Ԍʿ ᶤ› ἇ Ộ ™ ♩ ₈

ῇ Ộ Ⱳḧ ∑ ӽ Ӻ Ṑḩ ὀ ל ‰ ⌠

Ⱳḧ

Ӻ◖ ˢ ᵰˣ ˢ ᵰˣ
Ⱳ
ḧ
ᵰ

Ⱳ
ḧ̞

Ḙῐ◖ ˢ ᵰˣ ˢ ᵰˣ

Ⱨ Ԍ 18.3 Ⱳḧ˗Ὦ 18.3 Ⱳḧ˗Ὦ

֫ ᵫ◐ῇ 1 Ὦ˼

n=4n=4

ᴎ Ⱬ Ԛ

̞ 1 Ⱳḧᵰ Ⱳḧ Ṝ∏
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͔ʿ ◓ AI
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ü Ⱬ ►

AIṐ ᾝ ›

üAI ᾝ ṍ ự

üӺ◖ʿ ⌠ Ṝ Ⱳḧ ᵒ ︡ ₅

ᵒ ᶎ ♠ ◓ ᶎ

ḇ ›

üḘῐ◖ʿ ṜỘ ⌡ᾚ Ḇּי Ṝ∏ ӛ Ộ

Ẅ ›

üӺ◖Ⱨ ⌠Ộ ʿיּ ᵒ ◓ ṜỘ ⌡ᾚ

üⱧ ԌˢӺⱧᴿ ˣʿ Ԋ╓ ṜỘ ⌡ᾚ

ӛ QR “ Ḇּי Ộ ›

ü Ԛ◦כ ӽ ὀʿע ԚⱲ ︡ ṜỘ ⌡ᾚ

Ộ ֲố

ü Ⱳḧ ʿ Ԛ Ⱳḧ ꜛ ↄ

ῇ Ⱳḧ ╔ Ⱳḧ

üӺ ל ΰ ʿ ᾚ Ӻ◖ Ⱨ Ӄ

ᶎ ╔ ṍ Ӻ◖ Ⱳḧ ᴦ

ü ΰ ʿꜛ › ᵕ ᴬ

∑ ᴡ Ṝ ︣ḧ

Ḇּי ֲố

ü ◓ ʿ ὀ Ṝ Ω ֲố ὀ ꜠ˢꜛ ֳ

̍ ˣ ὀ ᵠ ᶎ

ü ʿWeb ὀ ḁ ῇ ֫

― Ḇּי Ⱨ ΰ ṍ

ü ʿẎẍ ὀ ῟

Ặ ᴦ ›

ֲố

ICT ͍ʿ

ᶎ˼

͔ʿ ◓ AI
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As-Is

Å ԚⱲ ṜỘʿ ԚḆּי Ḙῐ◖ ḆּיṜ ♠

◓ Ṝ ⌠Ộ1 15

Åᵰ ṜỘʿ ♠ “ ⌠Ộ ԁ ᴬ

◓ ™ Ⱳḧ Ӻ◖Ⱨ ⌠Ộ יּ Ḙῐ◖ Ộ ӊ

ᴿ

To-Be

Å Ṝ Ộ ♁ʿḆּיꜛ

◓ ︡ ₅ ▫   Ṝ ἷỘ ⌡ᾚ

Ṝ Ӯ ⌡ᾚ

ÅӺ ל Ḇּי ΰ ʿ Ṝ⌠Ộ Ӯ ⌡ᾚ Ӻ ӗ ΰ

Ḇּי Ԛ Ⱳḧ Ԛ ∕Ⱳḧ

Ḇּי ΰ ◙

◙ ◒

ÅḆּי ꜛ

◓ ︡ ₅ ▫  

Å ԚⱲ ︡Ộ

῟ᴮ ᾁ Ộ

ᶈ ᵬ

ṓᶴ꜠ᵓּז

MegaOak 

Template for 

Ḙῐ◖ʿ40

Ӻ Ⱨ ʿ20

Ӻ◖Ⱨ ⌠Ộ ʿ5יּ

Ộ ῟ ᴟˢ ᴣˣ

Å ԚⱲ ◓ Ṝʿ

13.7 ̠6.4

ᴣ ˢ ῟ᴮˣ

Ӻ ӗ ΰ ʿ

ÅḆּי ︡

₅ Ԍ Ṝ ḧӸ

ᶎ Ḇּי Ṝ

Ḇּי ΰ ʿ

Å Ԛ ↄ Ԛ

Ⱳḧ Ὄ Ḇּי

ΰ

Ԍ ΰ ʿ

Å ︡ Ṝ Ⱳḧ ⌡ᾚ

Ԍ Ộ ὖᾚ Ḇּי ᴂ

ΰל Ộ Ṅ Ὣᴮ

Ԍ ΰ

☼├ ☼ם

ṐṀ

˗

Ⱬּז Ệ Ⱬ Ԛ
Ⱨ

1

555

Ệ Ⱬ Ԛ ͔ʿ ◓ AI

ם



Å ᶧ ʿ

ᴿ

Å֫ ᾁ ʿ

Ḇּכ◦י ˢỘ ֲố

῟ ᴟ ᴚἻ Ω

ˣ

Å ʿ

︠ Ӻ DX ᵓ Ộ

ḩ
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1. 

ἇ ᴟ

ᾁ

›ӪἹ

ᵫ

ÅԚ ᴿ ♠ ԚⱲ ◓ᴟ ᾝם

ⱧỘ ᾁ ᵫ◐

Å ם ᵬ Ὠ

Ộ ῟ ᴟ ῟ᴮ Ω Ḇּכ◦י ὀ Ԛ

Ⱳ ◓ᴟ ︣

ÅⱧ Ḙῐ Ԛ כ◦ ḧ

Ԛ Ẹ  

Å ᴬ ᾢ ԚⱲ ֫ ᵫ◐

Å῟ᴮ ᾁ ᴬ ᵫ ῇ ḩἰּי

╛ ᵰ ᶨ ῲ

02.

01.

03.

04.

Ḇּכ◦י ⱦᴬῢ‘

ᵰᴬ ▀ ᴬ

ᴿ 1ʿ7

Å Ḛ

ᵲ

Ⱳ ԁⱳ ᴂ

֫ Ḛ

ᴿ ᵰ Ḇּי

כ◦ 9ʿ

Å ם ṍ

ᶨ

“

῟ᴮ

Ӻ DX ᵓ

ÅỘ ῟ ᴟ Ӻ ӗ

Ḙῐ

ᴿ ᾝ Ḇּי

Ω ᴟ ◙

ᴬ ᵫ

ᾁ “

⁮ Ẹṳ

֫

έ

ᴿ︠Ⱨ1

֫

ᵰ ◖ ͍

Ḙῐ 1 ᾝ ◖ ̍Ḙῐ◖ὓ3

Ӻ◖Ⱨ ᴿ ̍ᴿԌᶆ1 ӺⱧᴿ ̍ᴿԌᶆ1Ḙῐ◖ 1

ᴿ 1

Ệ Ⱬ Ԛ ͔ʿ ◓ AI



Ộ ὓ
Å Ḙῐ◖ ῢ ︡ ◓ Ṝ ᶎ ‰ יּ Ộ ῟

ᴟ Ӻ ӗ Ḙῐ ᴿ ᾝ Ḇּי Ω ᴟ ᴟ

Å Ԛ Web ˴ ԚⱲ◦כ ˴Ḙῐ◖ ₯ ‮ Ω ᶎ ֫ ᴂ
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2. Ộ ˢ֫ ˣʿᵰ Ộ

Ộ

ʿԚ

1
ˢ Ⱨ‮ ︡ Ṝˣ

ÅḘῐ◖ Ḇּי ᴪ ᴪ

Ⱨ‮ ︡

◓ ︣

Å Ԛ Ὠ Ḇּי

ᵰ ᾤ

QR Ԋ╓ ♠

QR

Before After

Ộ

2
ÅḆּי ꜛ

QR ︡ ᵊ

ӛ

Å ⌠

Ḉ Ḇּי

›

ᵰ

Å Ṝ⌠Ộ 1Ὧ 15

Ⱳḧ

Å︣ Ṝ

Å ︡ Ḇ

יּ Ԍ

POINT

3
ÅḘῐ◖ˢḆּכ◦י

ˣ Ḇּי

◓ ︡

₅ ᶎ

︡₅

ÅḘῐ◖ Ṝ⌠Ộ

ḁ Ộ

Ⱳḧ ⌡ᾚ

Å Ṝ

ᶎ ΰ

ÅQR Ԋ╓

Ộ

Ộ ᴻ ᴥ

Å Ḇּי QR

ᴦ

POINT

POINT

4 Å ᾕ Ḇּי

☼ם

Ṝ

Å ἕ

Å ︡

Ⱨ ᵕ ↄ

Ḇּי Ԍ

ᾚ

POINTˢ Ṝ ˣ

Before Ḇּי

◓

After Ⱨ

ᾋ

◓

Ệ Ⱬ Ԛ ͔ʿ ◓ AI

Before Ḇּי Ṝ∏ ♠

ᶎ

◓ Ṝ

After Ḇּי ꜛ

ᵰʿԚ ʿԚᵰ



Ⱨ ᾁ ṍḧʿ 7 2Ὦ˙ 8 1Ὦˢ12 Ὦˣ

῟ᴮᾁ ṍḧʿ 8 2Ὦ˙ 8 2Ὦˢ1 Ὦˣ
ᾁ ṍḧ
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Ḇּי ԚⱲ ⌠ ԚⱲ Ⱳḧ1.3Ⱳḧ˗Ὦ⌡ᾚˢ16.7%ᾚˣ1

3. ᾁ Ὣᴮˢ ᴮˣ

ԚⱲ

Ⱳḧ 7.8Ⱳḧ ˗Ὦ 6.5 Ⱳḧ˗Ὦ

A.Ộ Ὧ 34 Ὧ˗Ὦ 4 Ὧ˗Ὦ

B. ỡỘ Ⱳḧ 13.7 ˗Ὧ 15.4 ˗Ὧ*

ᴂⱲḧ

ˢ ˣ
7.8Ⱳḧ ˗Ὦ 1.0Ⱳḧ ˗Ὦ

A. Ộ Ὧ - 51 Ὧ˗Ὦ

B. ỡỘ Ⱳḧ - 6.4 ˗Ὧ

Ộ Ⱳḧ

ˢ ˣ
- 5.5Ⱳḧ ˗Ὦ

7.8

6.5

0

10

2025 ỡ ῇ

-1.3
(-16.7%)

ԚⱲ Ⱳḧ
ˢⱲḧ˗Ὦˣ

֫ ᵫ◐ῇ 1 Ὦ˼

Ệ Ⱬ Ԛ

Before After

͔ʿ ◓ AI

* ₉ Ḇּי ︡

Ὣᴮ1Ὧ ỡⱲḧ ᴃ

ˢ╥― ˣ ḧḊ▄

ԚⱲ

Ⱳḧ
93.6Ⱳḧ ˗ 78Ⱳḧ ˗



4. ᾁ Ὣᴮˢ ᴣˣ

ü ‹ ṁ ︡ Ṝ Ⱳḧ ⌡ᾚ Ⱳḧ Ộ ὖᾚ ḇם

Ԍ ᾋ

ü⌡ᾚ Ⱳḧ Ḇּי ᴂ ⱳ Ḇּי Ộ ΰל

Ḇּכ◦י Ḙῐ◖ ὖᾚ ΰ

üḆּיꜛ ◓ ︡ ₅ ḧӸ Ṝ Ӯ

♁

ü ‹ ừẍ ᶎ ΰ ᴣ

Ӻ ӗ ΰ

üḆּיΰ ☼ם Ὣᴮ ᴣ ︣

῟ ⌠ ‖ Ӫᾋ Ṅ

ü Ԛ Ⱳḧ ᶨ ὖᾚ ᴣ

Ḇּי ›Ⱳḧ ΰ

158

5.Ⱳḧᵰ Ⱳḧ

Before ὓᵊ

Ⱳḧᵰ Ⱳḧ ᴟ

Ộ ᶤ

üḘῐ◖ʿḆּי ᴂ ⱳ Ḇּי Ḇּי

ᴂ

Ệ Ⱬ Ԛ ͔ʿ ◓ AI

Ӻ◖ ˢ ᵰˣ ˢ ᵰˣ
Ⱳ
ḧ
ᵰ

Ⱳ
ḧ̞

Ḙῐ◖ 0 Ⱳḧ˗Ὦ 0 Ⱳḧ˗Ὦ

Ⱨ Ԍ ˢ ᵰˣ ˢ ᵰˣ

̞ 1 Ⱳḧᵰ Ⱳḧ Ṝ∏

֫ ᵫ◐ῇ 1 Ὦ˼
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6. ῞ ԍ ᴿ ⱳ ︡

ⱳ ӟ‭

︡

῞

ἂ ˗

ᴿ ᵠ

üԁ Ộ ꜛԚ ֫

› ᵠ ᴥ ᵬ ᵫ ῞

Â ᵬ ᵫ

ü ᵵ ᾧ ᵬ ︠Ḛ Ộ ḩ

ἇ ֫ Ẹṳ ꜡ ›

Â ṍ ḩἰ ὀ

ü Ω ˢ₈ᵕ Ḇּכ◦י ˣ

Ẹ ῟

Â ◦ⱱᶍ

ü Ộ ῟ ᴟ ԁQR Ԋ╓

︣ḧ ᶤ ›ӪἹ

‚ Ḽᵊ ᵬ ḩ ֲố ᴣ

Â ḧ ›ӪἹ

üḆּי QR Ԋ╓ “

Ộ ὓ ḧӸ ├

ᴿ ấ

Â Ộ ὓ

ü Ḙῐ◖ ► ◓

Ḙῐ ᵊ ꜛ ֳ ̍

Ṝ⌠Ộ ᴿ

ÂṌ ὀ

ü ԚⱲ ◓ᴟ ԁ ᴬ ᵫ◐ ֫ ṟ

ᵬ ᴬ ᵫ

Â ԚⱲ ᴬ ᵫ

ü ԚỘ ᴮ ῟ᴮ ᾁ ⱳ ᵬ ḩἰּי

╛ ᵰ ᶨ ◙

Âᵰ ᶨ

Ệ Ⱬ Ԛ ͔ʿ ◓ AI
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As-Is

Å Ộ ῟ ♠ʿ ► › ᶆ 2A ᵬ “

Ḇּי ᵕ Ḙῐ◖ ᴥ “ ῟

◓ Ṝ ⌠Ộ ḯ1Ὧ ỡ20

Å ⌠ ʿ ╔Ⱳḧ ᾁ₰ ḩἰ Ӻ◖ ╔ῇ ⌠

Ԛ ᵒ ︣ Ṝ Ộ

ᴿ

To-Be

Å Ộ ῟ ᴟ Ḇʿּי ᵕ ⌠ ԁṓ Ḥ ᴟ ◙

Å ⌠ ὖᾚʿ Ӻ◖ Ḙῐ◖ ︣ Ṝ⌠Ộ ⌡ᾚ ◙

◙ ◒

Å₈ AI 360 ᴞṜ֫

 

ÅḆּי Ԛ ԚⱲ ꜛ

Ԛ AI ᵕ

Å ᵒ A︡I-OCR ꜛ

ᴟ ◓ ֳ

Å ע╔ Ӻ◖ Ḇּי ᵓ

ⱫṞ AI*[20]

Ὣᴮ ᵒ ›

ᴞ ꜛ ⌠

ᶴ꜠ᵓּז ₈ AI 360

Ӻ◖ʿ138 Ḙῐ◖ 5ʿ5

ᵰ 1ʿ3 Ⱨ Ԍ 7ʿ3

Ộ ῟ ᴟˢ ᴣˣ

ÅḆּי Ṝ∏ӛ Ⱳḧʿ

17 ̠ 7

Å ◓ Ṝ ︡ ₅ Ⱳḧʿ

9 ̠ 1 

ᴣ ˢ ῟ᴮˣ

Ӻ◖ ὖᾚʿ

Åᴝ Ṑ ╔ PCə

ᾋ Ⱬ ᾚ Ḇּי

ΰ › ╔

Ӻ ל ỡԁᴟ Ӻ ӗ ΰ ʿ

ÅὊᾓ ₯ ︡

ԁḤ ™ᾝ

‰ “

Ḇּי ›Ⱳḧ ΰ ʿ

Å ♥ ᴃ ᵕ

ᵕ Ḇּי

☼├ ☼ם

ṐṀ

˗

∞׃῝ Ɑһᵓ₈ › Ԛ
Ⱨ

2

428

₈ › Ԛ ͔ʿ ◓ AI

ם

ם
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1. 

DX 5ʿ

Å ֫ Ḛ

  ︢

ᴂ ᵲ Ⱳ ԁⱳ

ᴂ

֫ Ḛ

DX 5ʿ

Åᶆ ᾝ

ῇ

῟ᴮ

῟ᴮ

ⱳ

Å 1ᵕ Ὂְ ῖ

ᵓṳ Ặ ṳ

“

⁮ Ẹṳ

֫

Å ᶧʿⱧ

Å ֫ ᾁʿDX

*

Ԛ

Ⱨ

Ӻ◖͍

DX

ᾠ῎ ᶐ●͍

DX

Ḛ ●͍

DX

͍

DX

בּ Ṫ◖͍

DX

ᶘ ●͍

DX

Ӻ◖͎

* Ⱨ ◙ꜘ DX ᶊᴟ DX ọ

5 Ẹ Ӻ◖2 DX

1ᵕ Ὂְ ῖ ᵓṳ

Ặ ṳ “

Å Ԛ ꜛ ᵒ

╔ ᶧ ᵰ

ᴦ ᴣ

Å ḘῐḚ DX ӺⱧᴿ Ӻ◖ Ӫᾋ ︡

֫ ᾁ

Å 2 ḧ ᾓ ᾝ ∑ם

Όḇ

Å AI יּ Ӫᾋ

›ӪἹ

Å Ἰ Ὣ 10 ᴬ ᵫ ḁ

8 ᴬ ᵬ ᵫ◐

ἇ ᴟ

ᾁ

›ӪἹ

ᵫ

02.

01.

03.

04.

₈ › Ԛ ͔ʿ ◓ AI
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2. Ộ ˢ֫ ˣʿᵰ Ộ

Ộ

Before After

Ộ

ÅӺ◖ ╔ ︡

╔ῇ ︣3
╔

Å ╔ ῇ ⌠Ộ

Ⱳḧ

ÅӺ◖ Ṝ∏Ἱ꜠ Ӱ

ᵔ Ⱳḧ

Å ṓ ︡

Ḇּי ΰ › Ⱳḧ ⌡

2

Ṝ

Åɔ ꜛ

ⱫṞ

ÅAI ᵓ Ὣᴮ

ᵒ ›

SOAPἹ꜠ ᴞ

ꜛ

ÅḘῐ◖ ᾕ

◓

︣ Ṝ

Å ꜛ

╔

Å Ṝ⌠Ộ Ⱳḧ

POINT

Å ᴞ ᶎ

⌠

ὖᾚ

1
Ṝ

ÅḆּי ԚⱲ ♠

︣ Ṝ
ÅḆּי

AI ᵕ

AI ᵕ

ÅṜ Ⱬ

ᴬ ∑

ᴡ

Åל ל ᵕ Ṝ

ᾚ ל

ỡԁᴟ

Å Ṝ⌠Ộ

אּ

Before Ḙῐ◖ ᾕ After Ḇּיꜛ Ԛ

AI ᵕ

Ộ ὓ
Å Ộ Ӻ Ộ ӱḚʿ Ộ ḘῐỘ ԁ

Ӻ Ⱨ ™ 

POINT

POINT

₈ › Ԛ ͔ʿ ◓ AI

POINT

ᵰ ʿᵰ ʿ

ᵰ

ᵰ

ᵰ

ᵰ



Ộ ὓ
Å Ộ ― AʿI › ︡ ₅ Ộ “ ͍ Ӻ “

163

2. Ộ ˢ֫ ˣo ︣ ︡ ₅ Ộ

Ộ

1 ÅⱧ Ԍ ᵒ

︣ PDF

◓

ÅⱧ Ԍ ᵒ

︡ AI-

OCRṐ ꜛ

ᴟ

ᴟ

Before After

Ộ

2
︣ Ṝ

ÅӺ◖ ᵒ

︣ ◓

Ṝ

Å Ṝ⌠Ộ

Ṝ

POINT

POINT

Å Ⱳ

ᴟ

™ ΰ

ÅӺ◖ Ṝ⌠Ộ ḛ

Ӭˢ ₅

Ṝ ̍

︠ ˣ

Ộ ὖᾚ

Åə

ᶨ

ᾁ┤

After Ḙῐ

ˢ Before ᶆ ᴬ Ḙῐ◖ ˣ

After ᵒ ︡

AI-OCR ᴟ

₈ › Ԛ ͔ʿ ◓ AI

ᵰ ʿᵰ ʿ

POINTᵰ

ᵰ



Ⱨ ᾁ ṍḧʿ 6 11Ὦ˙ 7 10Ὦˢ12 Ὦˣ

῟ᴮᾁ ṍḧʿ 7 11Ὦ˙ 7 12Ὦˢ1 Ὦˣ
ᾁ ṍḧ

164

Ḇּי Ṝ∏ӛ Ⱳḧ 70.7Ⱳḧ⌡ᾚˢ 23.3%ᾚˣ1

3. ᾁ Ὣᴮˢ ᴮˣ

Before After

Ḇּי Ṝ∏

ӛ Ⱳḧ 303.3Ⱳḧ ˗Ὦ 232.6 Ⱳḧ˗Ὦ

A.Ộ Ὧ 1070.5 Ὧ˗Ὦ 701 Ὧ˗Ὦ

B. ỡỘ Ⱳḧ 17 ˗Ὧ 17 ˗Ὧ

ᴂⱲḧ

ˢ ˣ
303.3Ⱳḧ ˗Ὦ 168.61 Ⱳḧ ˗Ὦ

A. Ộ Ὧ - 291 Ὧ˗Ὦ

B. ỡỘ Ⱳḧ - 7 ˗Ὧ

Ộ Ⱳḧ

ˢ ˣ
- 33.95 Ⱳḧ ˗Ὦ

303.3

232.6

0

200

400

2025 ỡ 2025/11

-70.7
(-23.3%)

Ḇּי Ṝ∏ӛ Ⱳḧ
ˢⱲḧ˗Ὦˣ

ˢ╥―ˣ ḧḊ▄

Ḇּי Ṝ∏

ӛ Ⱳḧ
3,639.6Ⱳḧ ˗ 2790.8 Ⱳḧ˗

֫ ᵫ◐ῇ 1 Ὦ˼

₈ › Ԛ ͔ʿ ◓ AI



Ⱨ ᾁ ṍḧʿ 6 11Ὦ˙ 7 10Ὦˢ12 Ὦˣ

῟ᴮᾁ ṍḧʿ 7 11Ὦ˙ 7 12Ὦˢ1 Ὦˣ
ᾁ ṍḧ

165

◓ Ṝ ︡ ₅ Ⱳḧ47.5Ⱳḧ⌡ᾚˢ 31.3%ᾚˣ2

3. ᾁ Ὣᴮˢ ᴮˣ

Before After

◓

Ṝ ︡ ₅ Ⱳḧ 151.7Ⱳḧ ˗Ὦ 104.2 Ⱳḧ˗Ὦ

A.Ộ Ὧ 1070.5 Ὧ˗Ὦ 701 Ὧ˗Ὦ

B. ỡỘ Ⱳḧ 9 ˗Ὧ 9 ˗Ὧ

Ộ Ⱳḧ

ˢ ˣ
151.7Ⱳḧ ˗Ὦ 99.3Ⱳḧ ˗Ὦ

A. Ộ Ὧ - 291 Ὧ˗Ὦ

B. ỡỘ Ⱳḧ - 1 ˗Ὧ

Ộ Ⱳḧ

ˢ ˣ
- 4.9 Ⱳḧ ˗Ὦ

ˢ╥―ˣ ḧḊ▄

◓ Ṝ

︡ ₅ Ⱳḧ

1,819.9Ⱳḧ ˗ 1,250.4 Ⱳḧ˗

151.7

104.2

0

100

200

2025 ỡ 2025/11

-47.5
(-31.3%)

◓ Ṝ ︡ ₅ Ⱳḧ
ˢⱲḧ˗Ὦˣ

֫ ᵫ◐ῇ 1 Ὦ˼

₈ › Ԛ ͔ʿ ◓ AI
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4. ᾁ Ὣᴮˢ ᴣˣ

ü ╔Ⱳ PC ᵊ ᾋ Ⱬ Ḇּי ΰ › ╔

üᵰ ῇ ▪ “ Ṝ∏⌠Ộ ⌡ᾚ ὖᾚ

ü ᴝ ◙ ⌠ ῟ ᴟ

Ӻ◖ ὖᾚ

ü יּ ™ᾝ Ộ ᴦ

Ӻ ӗ ׃

ü ꜛ   ᴟ ῏Ṝ ♁ ל ΰ ṍ

Ӻ ל ỡԁᴟ Ӻ ӗ ΰ ʿ

üḆּי 64.5% ♠ ᵕ ‰ יּ ᾠ

◘ ♥ ᴃ ᶚ ῨӪ Ӫᾋ

ü יּ Ṫ ԁḤ ל ᴦ

Ḇּי ›Ⱳḧ ΰ

5.Ⱳḧᵰ Ⱳḧ

Ⱳḧᵰ Ⱳḧ ᴟ

Ộ ᶤ

üӺ◖ʿ Ḇּי ╔

üḘῐ◖ʿ ḘῐỘ ᾋ₅

üⱧ Ԍʿ ԁⱳ Ộ ӛ Ộ ᶤ

₈ › Ԛ ͔ʿ ◓ AI

Ӻ◖ 27.3 Ⱳḧ˗Ὦ 18.4 Ⱳḧ˗Ὦ

Ⱳ
ḧ
ᵰ

Ⱳ
ḧ̞

Ḙῐ◖ 4.9 Ⱳḧ˗Ὦ 4.7Ⱳḧ˗Ὦ
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